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(3) To provide the SA and CofSA with the feasibility of closing the 101lst Abun Div
in 5V BLT 20 Dec 67 and to reccmmend & deployment schedule.

DISCUSSION .
t1. (8) 1In light of SECDEF's decision (TAB A), current schedule for deployment of
101=t Abn Div is, (a) air deployment of 3d Ede Task Force and hqs element (about 5,000 T

troops) 1 Dec 67, closing ofa 17 Dec 67, (b) remainder of Div departing CONUS by sur-
face 2-6 Jan 68, closing NLT 31 Jan 68,

2, (8) COMUSMACV now requests closure of the Div prior te 20 Dec 67 (TAB B).
CilCPAC concurs. The reason is the possibility of an extended moraturium on deploy- ‘
fments at Christmas time, To meet this dote requires deployment ¢z 1 Dec 67. T

3. (8) A DA end USCONARC teem visited the Div on 4 Oct 67. The findings were as |
| follows: (a) Personnel. The accountable deploysble strength was 83 percent of author- |
ized., As of 9 Oct 67 the accountable deployable strength had im.'t'egsud to !H. sercent
' ~ The remainder will join NLT 15 Hov. Pefsnm‘lel. : c
i e’_ﬁl*r has ﬂmrtag‘ns i.n 43 11:1& itens c ;
cé . _'Eﬁu‘ian*iﬁ at )1':
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SUBJECT: Deployment of the 10lst Airborme Division (-) (U)
I
BECOMMENDATIONS L
1. (U) That the conclusions be approved.

2. (U) That the memo attached at TAB G be farwardgd from SA to SECDEF.

COORDINATION
ACSFOR - (ot Hrfeemg 7+ %7 2

DCSPER < glg) E.C. Samusson, 52497

| DCSLOG “‘3 o} Cen. Jes. M. Helser, Jr., 78401
COA "“"‘ BEAaIL 8 ATCY, B35f fomd
. ' MLEY, JR. i
7 Incls ,
as

Deputy Chief of Staff i
for Military Operatioms :
*ADDITIONAL DISCUSSION

1. (C) The additional transportation costs to the Army for accelerated r
_deployment is about ten million dollars. These cost data are at TAB H. Based
pn initial estimates the additional costs for 40 days in RVN vs the same ; :

u;[l]. bq: approximately 5.3 million dnl‘.l.ﬂs. Eﬂlil.'in imm as .
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MEMORANDUM FOR SECRETARY 0F THE JL“-:'IM

e i o . st s i st s

]
|
‘SUBJECT: Deployment of 10lst Airborae Division (=) (U)
|
J .

1

I approve your plan to a(‘plr}ﬂbj air a brigade task force and
headquarters and control element of the 101st Airbvorne Division (=)
(approximately L500 personnel) in Deceiber 1957. Actuzl deployment
will be authorized by normal deplojment procodures through the JCS.
Program {5 will be adjusted accordinsly. A decision on the accelerated
deployment of the remainder of the 101st Airborne Division (-) wild
be made at a later date. The Army|should accomplish this move within

L VI TR P

.funds currently authorized for the|Army in FY 68 with the understanding i
f-. that the edditional costs of this govement will be included withia f
- guidance a.lreaﬂ.y' issued for the reyised Y 68 'budga’t estimates. ' - L
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NR @ 31998 zslbnz EP 67 ;
|

FROM MACCOC L TINC HASSIFIE |

| P

WESTMORELAND SENDS $6 :

Subj: Reorientation of ln-Countr} Forces (U)

1. (@SF In view of the accelerated deploymeng of the

101st ‘Abn Div and the heavy enemy pressure in cTZ, | have
made a reassessment of planned operations and force deplioy- |
ments projected for the northeast monsoon season. As you |
! know, my overall fall-winter objectives have been to: b
_ . A. Relieve the lst Cav Div in Binh Dinh and commit *
5 it to successive country-wide offensive operations: Phoenix :
B to eliminate MR6; Santa Fe to destroy the 5th VC Div; San :
s - - ﬁngelu to disrupt MRIO aﬁd-?ork to clean out the Do Xa. : ,
-5 S Bt ead iany (B wReinforce | CTZ to the ext&nt practlcable ﬁith—
- out unduly Enna;gjng g;? r pr?gr?ss. P
- = ve a tiona eme :5 the 9th Inf Di :
Wﬁf&‘aaﬁhtﬂm.a gmriey % iy q{f o Ly .:? a.r ang
s o4 riy éﬁ&ammpcg Hl Lsa;:\": r
at : ﬁﬁuinsaﬁ ;iearo _per
ﬁn jpevtralize
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31998 |
when weather is favorable. W \is reoriented effort,. |
desire to preempt the enpmy siraieqy of attempting to tie | t
down forces and denude Lhe pacil ication shield.
L, é__l'-j;is- The deployments which 1 plan to make are as .
fol lows: 3 gty pl b T AL L
A, Immediately deploy one <==== Cav Div to | i [
CTZ thus freeing a maring reqt for =77, of Ai Van I"-',-ﬁ.'a}.fjhlln {
conjunction with the reduction of forces in Binn Dinh, “l |
propose to obtain accelerated ROX action throughcut their I i
TACR with emphasis on the Phu Cac Mountain area of southern Bl
Binh Dinh. Concurrent with che deployment of the Ist Cav b
elements north will be the return of the 2/11th ACR to 1] kB
CTZ where favorable weather will exist for armored operations. [
B. ‘fhe ‘173d Bde will become an organic part of |
FFORCEV with its base camp relocated, as soon as possible, _
at An Khe. This will make facilities available at Binh Hoa bt
for the early arrival of the 10ist Div. : w
" C. The 198th Bde will be employed as part of the |
Americal Division upon its arrival. ] !
g D, O/A 15 October the 173 Bde will deploy from |
~ Phu Yen and Kontum to the Pershing AO. Its Fourtg battalion -
* will go to An Khe upon arrival 0/A 23 October. The bn of il
- the Ist Cav now in Phu Yen will remain there after Gg:eral:icn & B
- Bolling terminates. One bn of the 4th Div will move to r’ y
. Kontum upon departure of the 173d 8de. In Binh Dinh, the 173d | |
4 Bde will relieve the Ist Cav Div. |In addition,to its organic B
RaY- ﬁﬁ&a‘i ions, the 173d will petain the T/50 J'ﬁ-”h and cne b =33 '
~ of the Ist Cav. ' i BT i Lpnan

T R in late October @ secoridl pdeof the |
- R it ispapiog 4 KU CIE i0,881 fevas, ditiona
: d Tor . yment ﬂ
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After the termination of this operation, the Ist Cav Div will
be in & posture to facilitgte Future offensive operations
in . CTZ.
5. (B | have already started action to accomplish
the above. Higher authority can provide the following additional
assistance:

A._Accelerate the deployment of the 101lst Div._to
close. all major elements of the Div prier.to 20 December 1967s
This.wiil facilitate early combet readiness of this force an
allow its employment in late January against MR 10,

B. Continue the retention of the elements of 9th
MAB now in-country. My evaluztion now of the situation in |
CTZ indicates a continuing requirement for this force through
the spring of 1968,

C. Accelerate deployment of 1lth Separate infantry
Bde to arrive in-country during December 1967. Early arrival

‘would permit early release of the 173d Abn Bde which would

be employed in 11 CTZ. A consideration in all acceierated
deployments is the possibility of an extended holiday
morltorium resuiting in an agreement of status quo on force
deployments. L el g T )
T N D. Provide an iﬁmediate surge in B-52 sorties to
maximum sustainable rate, with a goal of 1200 sqrties per month
as Soon as possible; i .
BETE s %:afa' ¢n;§;£Tgatéé gsibility of emplgyingf!&ﬂﬂ
¢ and larger § in B-52's to penetrate fortified positior
% and above the OMZ. 3 7 pESRmte

F. Request CSAF and CHﬂ'cnnduetﬂgarljgsi-tasjg to

mum spacing of MK-36 weapons, maximum re-
' Lo prempathetic deto : ol
ma k ib

el

e sl e T o
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SUPPLEMENTARY CCP)
GitouP 4 :
DOWNGRADED AT 3 YEAR INTERVALS gy |
D,IECLF\SSIFHZD AFTER 12 YEARS ;.I-'--'-'_,J.;‘ ;
FROM: COMUSMACV — | |
aX |
NR : 31998 | 2815002 SEP 67 Dol
| !
Please correct page 2| para 4A lines 1 and 2 to read !
as follows: i i
A, Immediately depldy one_Edu of the lst Cav Div 2
to | CTZ thus freeing a Marine regt for ryrther employment
north of Ai Van Pass.: !
Slease correct page 2 para D lines 7, 8 and 9 to ! )
read as follows: 3 T 1
- w |
In addition to its organic battalions, the 173d will : ]
retain the 1/50 (MecR) and one bn of the I1st Cav. i
‘ : :
&GP~} -
. NOTE: CORRECTIONS -UNDERLINED (5 R
T o :'-:-H:l."j“‘- g
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SUMMARY OF PERSONNEL STATUS

|
1. Strength : !

a. As of 9 October 1967, the assigned deployable strength of

the 101st (=) Division was 90%|of authorized.
Authorized i Assigned % suthorized
Enlisted 9,463 8,580 91%
Officer* 714 607 5%
Warrant Officer¥® 154 133 86%
TOTAL 10,331 9,320 S07% 'iﬁ

*Status as of 7 Det 67

b. Replacement fill from USARSO and USAREUR will be completed

by 22 October 1967; as of that date strength of the division will be at
95% of authorized.

h;-l c. Remainder of Divigion fill will be completed by 15 November
= :
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Statement of Logistics Impact on
Accelerated Deployment of the 101 Airborne Division

1.

The accelerated deployment of the 10lst Division can be
supported logistically with very little impact.
I

2 Currently, the Division is short 43 mission essential
lines of equipment. The Division will get QH-23's in lieu of
OH-6's in-country. Three items will be sent direct from production
for fill in-country. The t#lescﬂpa, M-84, will be filled from
in-country assets, All nthTr shortages will be issued to the

Division prior to the 1 Dec [ERD. (List of mission essential short-
ages attached). |

3. MIOE actions are in process. Preliminary review reveals
there will be very little impact and no equipnant shurtfalls af
mission essential items.

#




HMISSION ESSENTIAL EQUIFHENT SHORTAGES A5 REPORTED BY
THE 101ST AIRBORNE DIVISION ON & OCTOBER 1967

Q1Y QrTyY EDD
NORENCLATURE | AUTH  SHORT STATO®
Aiming Circle | 56 7 22 Occober
Armament Subsystem SM-23 | 33 33 Delivered with Alrcraft
Armament Subsystem XM-27EI I 9 9 For OH-6A
| Unit Receiving OH-23

Armament Subsystem XM-21 | 13 13 Delivered with Aircrafte
Armament Subsystem M-5 4 4 Delivered with Aircrafe
Armament Subsystem 55-11 . i 4 Not Being Sent to RVN

. Binoculars Infrared 335 335 1 Oct 68

i ; In-councry

F_' - Compass Magnetic Lensatic 1750 267 27 Sep 67

"‘i, Compass Magnetic M-2 471 96 Nov Production *

| Device Amci-intrusion st s16 |




;n—ﬂu-ﬂﬂ-‘fffﬁ-“
UNCLASSIFTED

iy QTY EDD
WTH SHORT STATUS

OMENCLATURE

Radio Set AN/GRC-125 {1/4 Teon) 274 105 58 Shipped.
i Remainder 15 Nov.
Radio Set AN/GRC-125 (3/4 Ton) ! 28 2 1In above assets
Radio Set ANfVRC-24 (1/4 Ton) 6 1  Shipped
Radio Console AN/ARC-122 12 12 ANfASC-10's from
(AN/ASC-10 Replaces this item) Oct production
Radio Cont Set AN/GRA-39 219 6 Shipped
Radio Cont Set AN/GRA-74 39 39 Shipped
Radio TT Set AN/VSC-2 20 14 Shipped
Revolver Cal. 38 261 261 15 Dec 67
Expedite overhaul order
) to meet ERD :
B ‘Telephone TA-312 » 2 kg 1126 114  Shipped
A L ; e
~ Rifle M16AL 9765 1719  All new weapons to
e : Division before 31 Oct
T % ; <
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QTY QTY EDD
ENCLATURE AUTH SHORT STATUS

Trailer Water ' 65 30 Avail for issue
Helicopter Observation OH-6A ** | 25 19 Will get OH-23

i In=-countcry t

|
Helicopter Utility UH-1B *%* | 8 6 Aircraft Avail
Helicopter Utility UH-1D ** 29 7 Adrcrafe Avail

-~ %% puthorizations Less Armd Cav Trp
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YNCLASSIFIED

15 f:':]l The 101lst Airbornc Division was in a C-1 I;I“:'!inil‘lg status
As the result of replacing

prior I'n being warned for dcplhymrnL Lo SVH
approximately seven thousand non-deployables, USCONARC estimated that

the division requires a minlmum of eight weeks training prior to

commitment to combat. !

(C) The current deplpyment schedule is as follows

2.
|
Element Skr Mode ETA SVN
Hq Elem & 3d Bde TF 5059 Ax 17 Dec . 67
5286 Surface 27/28 Jan 68

Remainder of Div
3. (€) Deployment of the division on the above schedule allows time
for completion of prescribed ttaining in CONUS, except for the 3d Bde TF,

x which will complete 4 weeks in| CONUS and its last &4 weeks in SVN. If the

~ entire division was deployed by air to close SVN NLT 20 December, it

ision (-) to complete its last four weeks

X would be necessary for the div

25 '_£, of training in SVN.
t";' o :‘-u' -
5y T 4, (C) To ready the Div|(-) for deployment by 1 Dec, unit training
This will provide for only &4 weeks of braiuins
. & i&,

11111 terminate on 4 Nov 67.
: : ft:;t task force and division support elements.
may ba able to eomp lete up to 5 weeks of l:rai
e ' : i L b
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ICLASSIFIED

CCUSCONARC and CCLO1ST ABY DIV COMMENTS ON
FEASTBILITY OF EARLY DEPLOYMENT

Assuming a decision date of 10 Oct , the Division can deploy with
an ERD/PRD of 1 December 1967. It will have completed four weeks
of training at that time and will require an addictional four weeks of
training after arrival in the gaining command, This eraining period must

be exclusive of time required to establish a base camp facility after
arrival in-country.

Foregoing is also predicated on the assumption that the Division
will receive minimum easential equipment for training and the additional
personnel and equipment requllred prior to operational commitment.

|

It is understood that MEE refers principally to 81MM mortars, GRC 125

Radios and M79 gremade launchers, 81 mortars and M79 shortages can be

largely overcome by pooling although some degradation in training effective-
ness will result,

01d model radios are present as substitutes until GRC 125s are
' I

ey
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DEFARTMENT OF THE ARMY

WASHINGTON, D.C. 20310

UNCLASSIFIED

MEMORANDUM FOR SECRETARY OF DEFENSE

SUBJECT: Deployment of 101st Airborne Division (-) (U)

In response to your decision of 22 September 1967, the Army is
proceeding to deploy a headquarters element and one brigade task force
of the 10lst Airborne Division (-) by air to close Vietnam by mid-
December 1967.

Since your decision, General Westmoreland and Admiral Sharp have
expressed a desire to accelerate deployment of the remsinder of the
Division and close it in Vietnam by 20 December 1967. Their request is
based upon the MACV 1968 campaign plan and the possibility of an extended
moratorium on deployments around Christm?s.

The current schedule calls for the Division to deploy as follows:
Air 17 Dec &7

ainder of Division 5286 Surface 27-28 Jan 68
o include 2d Bde TF i -




SBERET

COMPARATIVE COSTS U
NCLage
CURRENT SCHEDULE v

1. Hq Element 10lst Abn Div (-) plus 3d Bde TF deploy by air with
remainder of division (-) by surface.

Requirement
Air Move Surface
5059 Pax 5286
5363.4 S/T 4641.8 S/T
32,283.2 M/T
5843 M/T Aircraft
mSg%ﬂi- s/T v r - 298 sorties (10 Pax per sortie -
18 ST per Cl4l~ - . : 2980 Pax)
_ - R : 22 sorties
ﬂfﬁ 5T TOTAL 320 .

-m,ﬁs per sortie = $13,584,960.00
5 TOTAL AIR sL"ﬂ'—‘u,; ,960.00




ACCELERATED SCHEDULE UNC’ L "qq
2. Yove of entire Division (=) by air. a SIPIED

Requi rement
10,345 Pax
10,005 s/T
5,483 M/T Helicopters

Sorties Required

10,005 S/T = 556 sorties (10 Pax per sortie -
18 S/T per Cl4l 5,560 Pax)

785 Pax = 50 sorties
-9'3 Pax per Cl4l

_g__ sorties
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SN0 BY REFERENGE b a1 ST IES 4AS RECOM:
nofock OF REReRLive U UN 1 JUNE 1967« APPROVAL OF Tl
.:.:xr;J..:’:J.:;.,::_*r‘-;.b ..;Ch OEL N RECE IVED. ACT ION L.';UU.EJL ﬂErT;KEE 10
IMPLENENT THIS INCRZASE AS SOON AS POSSIBLE. APPROVAL FQR

: QVERFL 1GAT OF LAOS wOUD REDUCE THE FLYING TIME PER SRTIE
FROM U-TAPAQ AND, IN LONGER TERM, WOUD IMPROVE THE SORT IE
RATE CAPABILITY AND TACTICS AND AXES F(R ATTACK IN DMZ AREA.
AN INQUIRY TO AMB SILL IVAN REGARD ING CURRENT
POL ITICAL FEASIBILITY HAS BEEN INITIATED BY CINCPAC,

6. CONCWR IN TAE DESIRABILITY OF INVEST IGATING T+
: CAPABILITY OF USING 2000 POUN AND LARGER 80MBS IN 3-52°S.
/ _ RECOGMNIZE TrERE ARE LOAD L IMITAT IONS ASSOCIATED wiTH USE OF
THOSE WEAPONS AND THAT CERTAIN AIRCRAFT s IFICAT IONS MAY
8F RECUIREL m__;_.\_nzg[_auni AS A MATTER OF PRIGRITY
B0WB LOADS WHICH COWLD 3E MADE
IF DETERMINED FEASIBLE AND

uer
ATED

1T

TO IDENTIFY AN CORRECT
BE IDENT IFIED AND TO INSLRE
MPLOYMENT [N TrE DM AREA.
EEN DI AND MADE

ION SHOULD BE INCREZASED AND -

L ——————




FROM: COMUSH.
10 .z CINCRAE

INFO: CJICS. Rumikaw e

*! ASRITIOATION

NR : 3049 ; :j"’-"."'.”‘.',-,rt . .-__; UGS ”tlir 0307Z OCT 6? |
EXCLUSTVE! IHTER! ALS | ‘

g BEGLASSIFY 0¥ ’Q@&Hﬁt _____
e FROM MACCOC —_— v | |

FROM GEN WESTMORELAND TO ADM SHARP, INFO. GEN JOHNSON
Subj: Force Deployments
ef : COMUSMACY DTG 2815002 Sep (TS)

&e*vrenéﬁ outlined my projected plans for
‘orces during the Northeast Monsoon season. As
: lan, the D Bde of the Ist Cav de loyad
‘"6mmenced cgmeations in Quang g
3 rical Biwsmn. This



~ 3049

Ll ) |
;;5;‘_5;..';: in Phu Yen for an :'n.:l.s;'-;r:fe o/ "“-.{i-i -
e Stk Roes oS with the Lipih E.‘Ewpsé;da:ﬁ S e “4
of uiqh,;:n -_k::\,ﬂ. U.'V‘ | will renlace. c 5 o ements !
in Kontum with a bn of ; e bn of the 173d Bde '
lieved bn wil] “Tﬁ 2 the 25th Inf Div o/a 12 Oct., The re-
2/8 Cav t toio w158 parent Bde i Phu Yen 'this fraslnalthe
O T€join its Bde in 8inh Dinh, s

5. (TS) The 1st Cav (=) wi i
: . ] - i1l continue to operate in
gégfghg;ngaebutdw&l Ee prepared to reinforce ||l EAF witfz
an e Div H if ituati i
reCulie? St Q, if the situation in the north

6. (TS) | am going ahead with plans to shift the base ' |
camp of the 173d Bde to An Khe during Oct. Also the 2/11
ACR, which has been relieved by the 1/1 ACR in Chu Lai will

return to Il CTZ by 1 Nov, fo be reequipped and prepared-
for operations in Dec in that area.

TS) Althouch the '98th Bde will arrive in Chu Lai
o ofa _1"have beendgivised by GENTchhn:s:D'n,'_‘;‘i.c.c it owill
ie_month of additional training prior to becoming

tiona efore, | Jéﬁvﬁﬁf.iv.z_t.¢id,_tp,mELth§

st I"at Teast 20 Nov, This Bde is

Jin.. (huan to conduct operations PHOENIX
ﬁ‘,‘!ﬁ and 'against MR-10 in Dec. .

with plans to -‘mﬁﬁ'@.ﬂffqns'iw =
War Zone C) and Jan (War Zone ¢ |
_of the 101st Div (=) in Dec/Jan,

I TN-COuntry training,.operat
e .m ] .I"' W Ly



