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*  DEP OF THE ARMY
Beadquarters| 101st Airborne Division
- APO Francisco 96383

[

AVDG-GC 31 barch 1968

.SUBJECT: Operational Report 1Lor Quarterly Period Ending 31 January 1968

(urc WABIFr)

T0: See Distribtution

References: AR 1.19, dtd 26 May 1966; USARV Reg 1-19, dtd 8 February 1967

SECTION I

:
§

"A. (C) OPERATIONS:

1. Combet Orerntions: A summary of the concept and execution cf
Division Operatfors conducted ,during the reporting period follows:

QFERATIQ! EACLE THRUST: The pre-movement and movenent of -
the 101st Airborne Division from Fort Compbell, Kentucky, to the Republic
of Vietnam,

(1) Dates: 2 August 1967 through 19 December 1967

’ (2) Mission: To prepare for and to deploy from Fort
Clmbell Kentucky to Bien Hoa, RVX; establish dase camps, conduct a thirty
day iu-eountry training progrem, and at the conclusion of the training
period assume combat commitments as directed by CG, II Field Force, Vietnam,

(3; Locat{on: Fort Campbell, Kentucky, Phuoc Vinh (XT 9&48).
 Bien Hos (YT 013143) and Cu Chi (XT 6313) base camps, RVN

(4) Commander: Major General Olinto M. Barsanti, Commending
General, 101st AMrborne Division. ‘

- (5) TPorces Involved: 101st Airborne Division (-) and
United States AMr Porce Militery Airlift Command,

(6) OConcept and Execution: See Inclosure 1 (After Action
Report ~ Pre-movement and Movement Phases); and Inclosure 2 (Quarterly
Report - Base Camp Dovolopnont and: In-Country Training Prograa).
b, OPERATION MANCHESTER: )

" (1) Dates: Initiated 12 January 1968 and continues through
end of the reporting period. ' T

Fok oTap ; | DOWNGRADED AT 3 YEAR INTERVALS;

681241  GONNDETTTAL DECLASSIFIED AFTER 12 YEARS.

l
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AVDG-GC | ' N
SUBJECT: Operaticnal Revorts for Quarterly Pericd Ending 31 January 1968

A (>) Missions To target on the destruction of VC Dong Mai
Regiment; disrupt VC infiltration west through ~0 MANCHESTER from War Zcne D
into the Di An area; snd i{o prevent the launch of mortar, rocket and/or ground
attack from AO MANCIESTER against the long Binh - Bien Hoa rilitary complex.

: "~ {2) locetion: Binh Duor.g and Bien Hoa Provirces, Repubiic
of Vietnam. Map Reference: Southeast Asia, scale 1350,000, sheets 6331 I,
6331 II, 6331 IV, 6431 I, and 6431 II. : . ‘

(4) Commander: COL Lawrence L. Movery
' (5) Forces Involved:

" {a) US: 3d Bde TF
: © 1/506 Inf (bn)

2/506 Inf (Abn)
3/187 Inf (Abn)
2/319 Arty (Abn)
B/1/84 Arty (155 towed)
A/2/35 arty (155 SP)
B (=) 326 Engr
C/326 Med
3/101 WP
3d FASCP 501 Sig
A/3/17 Cav
F.51at Inf (LRP)
Tm-101 MI
3-265 ARC
25 P
RR Tm-32, Sig
86 Engr LCT ?Rcme Plow)

(b) Other: XNone
(c) Sunvorting Forces: o
1 2/319 Arty: Employed in a dire~t support role.

, e 2 162nd Assault Helicopter Company: Provided
trocp 1ift and flew combat support and resupply missicns,

The US Alr Force flew 68 tactical fighter

' ‘ 2
missions totaling 138 sorties, Morty-four of these sorties were IMMEDIATE

requests which were processed through tho Alr Porce Tactical Request Net
with an average reaction time of 2, minutes. In addition, 1 flare ship :
(CB-47) sortie and 19 Combat Sky Spot sorties were flown in support of the
operation., JForward Air Controllers flew 134 sorties vhile adjusting artile
lery, conducting visual reconnaissance and directing tactical air strikes,

Commmeme: 2
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CONFIDENTIAL

AVDG-GC
SUBJECT: Operational Report for Quartsrly Period Ending 31 January 1968

s 4 On 25 January 1968, the 86th Lagineer Land
Clearing Team was placed OPCON 3d Bde to conduct ROME PLOW operations in
the southwestern portion of the A0, Troop I, 3-11 ACR was also placed OPCOM
34 Bde to provide security for tne ROME PLOWS, Durirg the period 25-29
January, 490 acres were clesred, vic Tan Uyen (ZT 9625), ir the southern
portion of the MANCHESTFR AO. On 29 January, a ROME PLOW detonated an anti-
tank mine resultirg in minor damage.

(6) Corcert and Execution:

(a) Concept of Operation: The 1C1st Airborne Division
emplored the 3d Bde TF, beginning 121600H January 1968, in a series of ground
ard helimobile assaults in A0 101 and AD MANCHESTER to locate and destroy the
VC Dong Nai Regiment and to neutralize his Base Area (#359), Base Camps, and
other facilities in the assigned A0, Emphasis was placed on frequent and
aggressive night ambush patrols designed o interdict east-west infiltration
through A0 MANCHESTER nd to prevent VG launch of attacks sgainst tae Long
Binh ~ Bien Hoa milit:ry cormplex. To provide continuous support for the
reconnaissance in force operations, the Brigade TF occupled two Fire Support
Bases (FSEP) in the southerr portion of AO MANCHESTER. These FSPB's, DAVE
(XT 977237) and KEENE (YT 043257) had been previously established by the 199th
Inf Bde (Sep) (Lt),

(b) Execution: The operation began 17 February with
1/506 Inf conducting an airmobile assault to occupy FSPB KEENE with A Battery
2/319th Arty and 2/506 Inf moving to secure FSPB DAVE with B Battery 2/319th
Arty, Concurrent with the above, 3/187 Inf conducted a road clearing oper-
ation along Hwy 1A from Phuoe Vinh to the junction of LTL 16 and Hwy 1A
(Vie XT 886374). The road wus essential to the resuonly of the Phuoc Vinh
Base Camp and considered an important LOC for VC movement in the area,
The Brigade Recon Platoon established a cordon arourd the villages of Phuoc
Hoa I and II (XT 9343) in support of a search by by the local RF/PF,i Company
D/3/187 Inf established a defersive position around the Song Be Rivet Bridge
(XT 925442) astride Hwy 1A, Throughout the revorting period the a.iivities

"of the Brigade in OP MANCHESTER centered around the activities noted' adove.

The battalions rotated responsibility for the FSPB's, the highway, the bridge
site, and the security of the Phuoc Vinh Base Camp. Tactical operations
emanated from the FSPB's from where the battalion tactical comrand posts
controlled the recornaisseonce in forre, Eagle Flight, and extersive night
ambush operstions conducted during the period. The first enemy contact in

the operation occured at 1222151 January, when Compary D, 2/506 Inf at FSFB
DAVE received hand and rifle grenades from an undetermined number of VC.

The unit returned SA and M79 fire and the harassment ceased. The Bde con.
tinued reconnaissance in force operations with slight contact until 16 January,
vhen at 11C5, Company B and Recon Platoon of 2/506 Inf received heavy AW and
Claymore fire from. an estim:ted reinforced VC platoon dug in, wic XT 929355,
The unit returned SA and iW fire; Arty, LFT's, and TAC Alr supported ths action.

T .
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CONFIDENTIAL

£VDG-GC .
SUBJECTs Operational Report for Quarterly Period Ending 31 January 1968

At 1145, Companies A and D maneuvered to reinforce the action and the enemy

fleds US losses durirg the action were 5 KIA and 20 WIA (11 evac). A sweep

of the area revealed 3 VC KIA ard an extensive VC hospital-supply-bese comp
comlex. Two days later, -t 12819C2H an AOBSR from A/3/17 Adr Cav observed
a rice cache, vic XT ©98397, that had apparently been exposed by artillery
fire during the previous drys sctivities, Harassirg and Interdictory
artillery fires were pl-ced in the area to protect it during the night;
and the following day, B/1/506 Inf was inserted into the area to investigate
the sighting, Twenty-eicht tons of rice were discovered and evacuated that
day, and by 21 Jaruery a total of 46 tons of rice and 6 additional tons of
food stuffs had been ceptured, The majority of engagements during the period
were with VC forces of platoon size or smaller. There were 61 total engage-
ments and only 2 were with a company sized enemy force. There wers no
battalion size wiits moving in the aren, The largest number of contacts
ocrured during the hours of d-rkness primarily due to the continuous and
lirge number of small night ambush p.trols placed near VC base camps and
ostride LOC's in the area, At 19021CH January the Bde Ren Plat ambushed a
VC company, vie XT 98847, utilizing claymores, SA, AW, and Arty fires; the
VC returned AW and grerades then broke contact., At 211C, the VC again re-
turred vith heavy AW and rortar fire which wss countered with organic weapons,
Arty and TAC Alr support. At 23C1, the platoon broke the contact which re-
sulted in 3 US WIA (riror) and 9 VC KIA. it 2345, on 19 Januzry, a platoon
size ambush patrol fror A4/2/5C6 Inf conducted a meeting engapement with a

C company, vic XT 95°357; SA/AW and M-79 fires were exchanged, the contact
lasted 15 minutes, resulting in 1 US KIA and 3 WIA (2 evac); VC losses were
4 KIA. Recon in force activities continued during the following week with-
out significant results, At 261136H January, B/2/506 Inf discovered another
supply complex, vic XT 977355; which, after a two dny search, resulted in
4C tons of rice, 3.2 tons of salt, and 21,000 linear feet of steel rein-
forcing rod captured. As the TET Cease-Fire period drew necr, the enemy
rovement in the area contirued, Night defensive positions continued to be
established sstride LOC in the area, At 271900H January, a platoon ambush
from B/2/506 Inf executed a well planned ambush ~gainst 2 VC squads, vic
XT 914356; the VC returned light fire as they withdrew, leaving 6 VC KIA
behind; there was 1 US WIA (minor), The TET Cense-Fire went into effect
291800H January; the first cease-fire violation in A0 MANCHFSTER occured
at 292315H vhen a security platoon from 3/187 Inf received 6 rounds of
mortar fire, vic XT 968506, Tha platoon moved to XT 9695C1, wvhere they again
re~eived hand grenedes from an estimated 3 VC. The platcon engaged the VC
with SA and M79 fire and the VC fled at 2325H, There were no casualties.
The operaticns conducted by the 3d Bde during the reporting period were
designed to irterdict LOC's at night when the enemy was most prone to use
them; as a result there wers very fow daylight engagenents even though
extensive Eagle Flights and recon in force operations were conducted dur—
ing the deylight hours, The daylight opevations were successful in locating
enemy supplies and denying him sever:l previously secure hospital/rest area
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CONFIDENTIAL

AVDG-GC }
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

complexes. The following losses were inflicted on the enemy during the
period covered by this report: 91 VC/NVA KIA, 30 detainees, 1 rallier;
88,5 tons rice, 4 SA, 12 tors food stuffs, 3.2 tors salt, and 12,000 feet
reinforced rod captured, Friendly losses resulting from combat operations
were: 14 KIA, 57 WIi (25 evac); 1 Rome Plow damaged.

Ce P TION SAN GELQ: A
(1) Datess 16 January through end of reporting period.

: (2) Mission: To conduct multiple sirborne, helimobils,
and ground assaults into the assigned A0 to locate and destroy VC/NVA forces,
their base areas and supnlies; to seize the Bu Gia Map airfield (YU 3437)
and to upgride it to acnept C-130 scft traffic; to block principle VC/NVA
invasion routes from Cambodia during TET truce perioed; and to support and .
secure construction of a buse camp at Song Be (YU 14067). '

(3) locations Fhuoo long Province, RVN, Map reference:
Southeast isia, series 1-407, scale 1:100,000, sheets 6333, 6332, 6331, 6433,

(4) “Commander:s Brigadier General Salve H, Matheson until
23 Jen 68, when COL Jokn W, Collins III assumed command of the brigads,

(5) Forces Involved:

(a) US: 1st Bde TF
1/327 Inf (itn)
2/327 Inf (4Abn)
2/502 Inf (Abn)
3/506 Inf (Abn)
2/320 Arty (Abn)
B/2/11 Arty
A/326 Engr
101 sig Co (Prev)
1/101 M .
424 Inf Plat (Scout Dog)
181 M1

. 406 RRD

20 Chenm
9 Cmbt Tracker
45 P1
46 APU

(b) Other: CIDG Company from Song Be Special Forces
Camo #B-34.

(6) Con~ept and Execution: See Inclosure #,, OPORD 1-68

CONFIDENTIAL
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A d QFERATION ATTALA .(CASEY)

'CONFIDENTIAL

AVDG-GC ,
SUBJECT: Operational Rerort for Quarterly Period Ending 31 January 1968

(A .m;cmo) and Inclosure #7, (Combat After Action Report - Operation San
ingelo), | T

(1) Dates: 21 Januory 1968 to 24 Jlriuax'y 1968,

, (2) Mssion: "o conduct recon in force operations in
assigned A0 to destrcy the 165th NVA Regiment. and on order, conduct oper-
ations to the north to destroy the 88th NVA Regiment. See paragraph D,

- (3) 1loc-tion: Binh long Province, RVN, Map reference:
Southeast Asia, series 1-.607, sheets 6232, 6332, 6231, and 6331,

(4) Commander: - COL J, H. Cushnan
(5) Forces Involved:

(a) US:- '2d Bde fF
. 1/501 Inf (Abn)
2/5C1 Inf (Abn)
1/502 Inf (Abr)
1/321 Arty (DS)
A/1/27 Arty
6/326 Engr (DS)
- B/326 Med (Spt)
= 2 FASCP - 501 Sig (Sot)
2/101 M¢ (DS)
Tm-1C1 MI (DS)
2/265 RRC (DS)
2/A/801 Maint (DS)
34 PI (Sot)
RR Tm A/53 Sig (Spt)
"ACR (=)

1
ey
‘ Aly Cav Trp
(b) Other: None
(6) Concept and Execution:

{a) Concept of Operation: The operation was to bo

. conducted in two phases, Phase I, consisted of establishing the 3d Sqdn,

Jth ACR in blocking positions along Hwy 245 and LTL 13 to seal off the area

~ CONFIDENTIAL
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CONFIDENTIAL

AVDG.GC
SUEJECT: Operational Report for Querterly Perisd Ending 31 Janu-ry 1968

of operation' vhile the 2d Bde with the 24 Srurdron, 11tw ACR conducted recon
in force oper-tions in sectors to locate and destroy the 165th VC Regiment
belisved to be in the area, Phase II envisioned the 24 Bde moving into AQ
ARAB to corduct operations against the 88th AVA Repiment while the 11th ACR
continued its blocking role. (See Inclosure 5, CPORD 3-68-ATTALA (CASEY)).

(b) D:ecu*ion' On 21-22 Jaru ry the Brigade began air
and overland rovement into the assigned AQ; established b-se camp faciiities,
defensive positiors and prepared tc initiate a sveep of the area, At 0910,
22 January, CG, II Field Fcrce Vietnam issued » chznge of mission directing
the Bde to return to Cu Chi Base Camp and prep-re for immediate derloyment to
I CTZ, At the time of the alert, the 1/501 Inf was enroute into the A0,
They were diverted midway, retumed to base cnmp and subsequently deployed
to Rue Phu/Bai the following day, OPCON to III MAF, At 241800H January,
the raaponsibility for OP ATTAL: was passed “o the 11th ACR and the 2d Bde
began phasing back to Cu Chi, During the enti-e opereticun there was no
significant contact ard negative results.

B. (C) TACTICS AND TECFNIQUES: The miscions assigned@ to the Divisinn
during the reportirg period ware these of security and regional search and
destroy operations, Ambush and security operations emphasized simplicity and
the requirement for continuous all-rourd security while maintaining an alert,
aggressive, mental pcature, The Teconraissance in for-e operations followed -
the principie of first finding the enemy with scouts, probing his position
and surrourdirg him in place, ther bringing ail available fira rower to bear
before closing with the enemy and destroying hir, The 101st Airborne Division
booklet, "Fundamentsls of Infantry Tactics" (Inclosure 6) sets forth those
techniques and prirciples which have provar very successful,

C. (C) OPLAMS A!D OPORCS: The followlag is a synopsis of the Operations
Orders published and executed curing the reporting period:

1. CPORD 1-£8-(SA” 'G"'LO) (U) dated 1113CUH January 1968 (See
Inclosure #3).

a, Mlesion: 101st Airborne Division conducts multinle airborne,
helimobile l.nd ground assaults to:

(1) Destroy VC/NVA forces in acsigned AO,
(2) Locate and destroy enemy bases, and suprlies,

(3) Seize Bu fia Map Airfleld (YU-3437) and upgrade te
accept C~-120 aircraft,

(4) Block principle VC/NVA invasion routes from Cambolia
during TET truce period.

CONFIDENTIAL
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AVDG=-GC '
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

(5) Suprort and secure construction of a Brigade Base at
Song Be (YU 1407). R

b, Execution '- Goncer}t of Operation - Maneuver (Four Phases) s

' (1) Phase I. 10lst Airborne Division employs 3d.Ede reinforced
1006008 January 1968 in A0 SUKCHON to open Hwy 1A fronm ¢ Vinh (XT 9648)
to Dong Xoai (XT 0875), provide security for Engineers upgrading the road and

" clear the road 200 meters on each side by Rome Plow; on prder, provide one

Battalion TF as Division Reaction Force from field loc;lt .
t
(2) Phase IT. 1st Bde moves, beginning 8 Januery 1968, by

~fixed wing aircraft to Song Be with three battalions and| Bde Base, and one

Bn (3/506) by surface convoy to FPhan Rang to stage for parachute assault;
establisk, on 16 January h968 one medium fire base northesst of Bu Chirr
Phue (YU 1924) and one light fire base at a location to be determined by CG,
1st Bde; corduct par-chute assault by one Bn TF on 17 January 1958 to seize
Bu Gia Map Adrfield; conduct S&D operztions in A0 VEGHEL) block principal
V0/iVA irvasion routes from Cambodia ond interdict VC/NTA 10C in assigned AC;
on order, provide one Bn TF as Division Heaction Force from field loceation.

(3) Phase III. 2d Bde moves by fixed wing aircraft, beginning
17 January 1968, with 2 Bn TF's to Bu Dop (XU 9629), secure Bu Dop; conduct
S&D operations in A0 BASTOGNE; block principle VC/NVA invasion route from
Cambodia; interdict VC/NVA LOC in assigned AO; and one Bn TF to Song Be as
Division Reaction Force. 3d Bde employs one Bn 1F to establish a fire base,
vieinity Bu Mho (YT 0197); conduct S&D operations and interdict VG/NVA LOC
in assigned AD, » E

(4) Phase IV, 10lst Airborne Division, followm TET stand-
down, continue S&D operations in assigned A0, block VG/NVA LOG in A0 and
support and secure construction of Bde Base at Sorg Be. i

2. OPORD 2-68 (mvcfmsm) (U) dated 131300 Jl.nuary 1968 (See In-
closure #4)- , |

. a. Masion: 10lst Airborne Division, beginning 12 January 1968,
conducts operations in MANCHESTER, NORMANDY and SAN ANGELQ 40's to:
(1) MANCHESTER: B

‘

(a) Target on destruction of Dong Nli ve Re&llent.

l
(b) Prevent launch of rocket, morter and ground
attack on Bien Foa and long Binh areas from A0 MANCHESTER,

(e¢) Disrupt VO/NVA infiltration me War 2ono D
through A0 MANCEESTER toward the Di An area,

CONFIDENTIAL
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SUBJECT: Operational Report for Quarterly Period Mding 31 January 1968
(2) NORMANDY:

(=) Assume responsibility for AO NORMA'DY effective
121200H January 1968, ,

(b) Destroy VC/NVA forces in A0 NORMAIDY with priority
to 2d Bn, MR IV and 1st Bn, MR IV,

(¢) In direct coordination with 25th Inf Div, assume
resporsibility for exterior defense of Camp Cu Chi (XT 6313).

(3) SAY ANGELO: Beginning 16 Jan 68, conduct operation in
AO SON, VEGHEL, BASTOGNE, MUISON and SICILY to -

(a) Destroy VC/NVA forces in A0,

(b) By airborne assault, seize Thuan Kiem (XU 9914) on
17 Jenuary 1968 and destroy VC/NVA forces in that area.

(c) Establish blocking positions along the Cambodian
border vicinity Bu Gia Map (YU 3437)/&1 Cairr Phuoc (Yo 1924§ during TET
truce period.

(d) Be prepared to block Cambodian border vicinity
Loc Finh (XU 7309)/Bu nop (XU 9729) during TET with a two Bo force on/r
about 25 Jan 68,

b. Execution - Goncept of Oporation: Mansuver - 101st Airborne
Division conducts operztions beginning 120730H January 1968 in rour phases,

(1) Phase I, 3d Bde, 120730 January 1968, conduct mltiple

" helimobile/ground assaults in A0 MANCHESTER and A0 101 to locate and destroy

the Dong Kai VC Regiment; interdict VC/NVA eastwest LOC to disrupt VG/YVA
infiltration through A0 MANCHESTER from War Zone D toward the Di An (XT 9406)
area; and prevent enemy launch of rocket, mortar and/or ground attacks of
Bien Hoa (XT 0114) and long Binh (XT 0306) military installations; 34 Bde
continues installation coordinator responsibilities for Phuoc Vinh (XT 9649).
2d Bde, on order, reinforces 3d Bde in AO MANCHESTER or AO 101,

(2) Phase II., 24 Bde 121200, by multiple helimobile/
ground assaults in A0 NORMANDY, locate and destroy lst and 2nd VC Bn,
MR IV, and through direct coordination with 25th Inf Div, provide external
dofenae for Camp Cu Chi (XT 6312).

(3) Phase III. 1st Bde, 16 January 1968, by helimobile/
d assault in AD VEGHEL establish 1ight FSPB vicinlty Bu Chirr Phuoe
i XU 1924) and medium FSPB vicinity Dakkir (XU 0514); 17 January 1968, conduct
parachute assault to seize Thuan Kiem (XU 9914) and destroy VC/NVA forces
in that area; reinforce parachute assault with one Bn by helimobile assauly

CONFIDENTIAL
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AVDG-GC
SURJECT: Opero.tional Report for Quarterly Period Ending 31 Januvary 1968

if necessary; 21 January 1968 conduct helimobile assault vieinity Bu Gia Myp a
(YU 3437) to seize the Bu Gia Map Airfield; secure and upgrade Bu Gia Map
Airfield to accept C-130 traffic; establish blocking positions vicinity Bu
Chirr Fhuoc and Bu Gia Map during TET truce period; conduct StD operations
and interdicts enemy 10C in AO VEGHEL, On order, move one Bn TF to operate
. 4n the Bu Prang (YT 5956) area in A0 SICILY. 2d Bde, on order, establiah
blocking positions along the Cambodian border vicinity Bu Dop (XU 9729) and

Ioc Ninh (XU 7409) with & two Bn force; 3d Bde prepare to reinforce units
operating in A0 VEGHEL and AC BASTOGNE with & minimum of two Bus; on order,
employs forces tc conduct overstions along an axis: Dong Xoal (IT 0876) R
Phu Rieng (YT 11-89). 2d Bde provides Division reserve of at least one Bn
. for airmobile employment within four hours after notification with priority
of commitment to the Song Be (YU 1507) area. 1st Bde provides defenss of
Song Be in A0 SON.

(4). Phase IV, 101st Alrborne Division continues S&D
operations in assigned AO's, maintains surveillance of cmbodinn border and
interdicts enenmy LOC in AO's.

3, OPORD 3-68 ATTALA {CASEY) (U) dated 2017COH January 1968 (See :
Inclosure #5): , : :

a. Mission: 10lst Airborne Division continues SAN ANGELO
and Operation MANCHESTER and:

(1) Begirning 21 January 1948 moves to and conducts oper-
ations in AC ATTALA to destroy the 165th NVA Regiment,

(2) On order, conducta operations in AQ ARAB to destroy
the 88th NVA Regiment,

(3) On order, block the Cambodian border with Bde size
force at Bu Dop (XU 9729) to be in position prior to TET.

b, Execution: Concept of Operation (innex & Operation Overlay) -

: (1) Phase I, 101st Airborne Division eoaducts operations
in A0 ATTALA employing the 2d Bde TF, following ground and air move fronm
current locations, conduct search and destroy operations in zone to locate and
destroy the 165th VC Regiment, 1lth ACR estaBlishes blocking positions along
Hwy 245 and LTL 13 to seal off the 2d Bde area of cperation; on order provide
Cav Trp OPOON 2d Bde to assist in destruction of enemy base areas.

(2) Phase II, 101st Airbtorne Division, on order, conducts
operationa in A0 ARAB to locate and destroy the 88th NVA Regiment employing
the 2d Bde TF in S&D operations and the 1ith ACR &s a blocking force.
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B,

Operational Repert for Quarterly Period Ending 31 Jamuary 1§68
(C) ORGANIZATIO': Units assigned to 101st Airborne Division,

17th Cavalry, 2nd Squadron .

25th Public Information Detachment

34th Public Information Detachment

36th Chemical Detachment

101st Aviation Battalion

101st Admiristrztion Company

J01st Militery Police Company

101st Militory Intelligence Detachment
101st Quarter M2ster Company (AE)

187th Infantry, 3d Battalion (Adrborne)
326th Engineer Battalion

319th Artillery, 2nd Battalion

321st Artillery, lst Battalion

326th Medical Battalion

501st Infantry, 1st Battalion (Airborne;
501st Infantry, 2rd Battalion (Airborne
501st Signal Battalion

501st Supply Company .
502nd Infantry, 1lst Battalion (Airborne)
506th Infantry, lst Battalion (Airborne)
506th Infantry, 2nd Battalion {Airborne)
801st Maintenarce Battalion

HHC 101st Airborne Diviasion

HHC 2nd Brigade

"HHC 3rd Brigade

HHB Division Artillery
HHC & Band, Support Command

=~Unit Attached to 1C1st Airborne Division.-
265th Radio Research Company
(V) TRAINING:

1. Upon arrival in the Republic of Vietnam the Division launched

3 thirty day orientation and training program, The program included reviews
of squad and platoon tactics, ambush and patrol techniques, intelligence and
USARV Replacement Training required briefings, Selected personnel attendsd
Tunnel Rat Team Training at Cu Chi, The mines and boobytraps confidence
courses at Cu Chl was used extensively by the division units during the period,

2, Divisional units began using USARY schools in December and have

had persornel in continual attendance at the USAFV Recondo School at Nna Trang
since that tire,
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3. Replacements were sent to Fhan R:[ng for replacement training
by the Division's lst Brigede during the period,

¥. (U) PERSONNEL AND ADMINISTRATION:

. 1, The main problems encountered during POM of this Division, in
the Gl area of intersst, were those of reorganisation. At Fort Camspbell
the Division did not become involved in Post Staff type functions except
to furnish feeder renorts, ete, It wvas realized, before we left Fort ‘ .
Compbell, that the Division would probably be responsihle for all the .

Post Staff functions that we had become used to having done for us. For
this resson it was considered essential that the section be augmented, and
reorganized, ~From a TOE authorization of three (3) officers and five (5) -
enlisted men, it was necessary to add three (3) more officers, and two
(2) enlisted men, bringing the section personnel strength to aix (6)
officers and seven (7) enlisted men. The section itself was broken down
into an Administration Section, a Personnel Management Section, and a
Personnel Services Section, The Personnel Services Section now handles
those services which were taken care of by Post Headquarters snd Special -
Staff at Fort Campbell, Examples of these are: Officer's and KCO Clubs,
Field Ration Messes, Nor aprropriated funds, o.nd eivilian personnel
management,

' 2. Some of the problems encountered upon -rrival in-country cen-
tered around trying to allocate rufficient space to divisionsl sized units
and stoffs in an area occupied by a trigade prior to our arrival, This
problem vas solved in part, by doublirg up on billeting space and using the
vacated billets for office space.

3. AdJuta.nt General:

a. During the perind 2 August 1967 to 31 Deeember 1967 this
section was engaged in pre-movement to the Republic of Vietnam. The most
© significant activities throughout thls period occurred in the areas of
Personnel Administration and Postal Operations,

b. Immediately upon notification on 3 August 1967 of the
Division's deployment to RVN, a meeting was held at Fort Campbell, Kentucky,
between representatives of Depa.rtment of the Apmy, US Continental Army
- Cormend, Third United States Army, and the Division, At this meeting L
personnel deployment criteria for the Division was discuesed, !saentia.l]y,
it was ducided that:

(1) Officer personnel £111 would be controlled bty OPO, DA,
(2) The bulk of the enlisted i1l of deployables for the

Division would of necessity be from Third US Army resources, Secondary '
£111 would be programmed from USAREUR and USARSO, Headquarters, Third US :
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Army, therefore, would control for the most part the fill for the Divisicn
of & roximately 4,000 enlisted personnel,:

(3) A1l enlisted personnel would be assigned direct to
subordinate Division units against a specific OPO control and line number,

/

' (4) Personnel on Station Date (POSD) would be 5 October
1967. : )
(5) A11 non-deployable enlisted personnel would be reported
to Headquarters, Third US Arnw for subsequent aasignment, namely to the 824
Alrborne Division.

¢, Immediately after this conference, action was taken to
screen snd 1dentify avproximately 3,500 non-deployable enlisted personnel
and some 200 officers, Volunteers from among former RVN returnees were
solicited. The Division was quite successful in this campalgn as close to
1,000 volurteers were obtained. Concurrently, enlisted personnel shortages
were identified nnd a requisition prepared and sutmitted to Department of
the Arzmy based upon TOE authorizations furnished by Headquarters, Third US
Army and after that Headouarters applied Division deployable assets against
the authorization, later, it was found that numerous administrative errors

" existed in the document, As & result, an adjusted requisition was prepared

by the Division, instead of Headquartera, Third US Army, Meanwhile, OFO,
DA started to act upon the originel requisitions. This resulted at a later
date of some "double" enlisted psrsonnei fill when the adjusted requisition
was received by OPO, DA,

de To achieve the 75 percent unit £ill required for all units
to initiate trairing by POSD, it was necessary to effect considerable person-
nel diversion. This was caused by the time and rate of fill, Since all en-
listed men were charged against a gpecific OPO control and line number, per-
sornel accourting problems arose, Many personnel from Europe and USARSO were
directly assigned to battallons of the Division and guined on these units
morning reports, When it was necessary to divert to units with less than 75
per cent strength, frequent double entries upon Morning Reports occurred.
This was caused by the volume of personnel f£1ll and the quantity of diver~
sions, To allow the Division Commander more flexibility during the critical
£111 and training periods, personnel should bte assigned to the Division Re-
plncement Detachment for further sssignment as required,

o. In the area of Postal Operations it is significant to note
thst the 101st Adrborne Division was the first deploying unit to permit the
release of its APO number prior to actual deployment. This proved to de of
great value since it enhrnced mail-handling and axpedited delivery, Mail
!;e on-i-.hand in RVN upon arrival of the advanced party and continued to arrive

ereafter,
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f. POM processing for all personnel of the Division and Post
clearance of Fort Campbell was accomplished simultaneously, A country-fair
system vas initiated to accomplish these actions, It proved to be quite
successful, Stations were established within the Post gymnasium to complete
certain POR tasks i.e,, remake of DA Form 41 (Records of Emergency Data),
dmmunization's, preparation of identification tags, review of personnel records
etc, Personnel were funneled through the processing center according to a
time-phased schedule by unit, Previously prepared machine listings of person.
nel and dispatched to the various Post clearance agencies, e,g., Red Cross,
Central Housing etc., greatly enhanced the timeliness of the operation, All
persornel of the Division were completely POR processed within a twoeweek -

g. During the movement phase to RV.., it wes decided to send
the Data Processing Equipment by air, This proved to be a wise decision in
that the machines were avallgble immediately upon arrival of the bulk of the
main-body of the Division and minimal down-time was encountered, 'Also during
the movement phase, persornel records accompanied each ircrement of troops.
This proved to be successful since it compensated for last minute problems
allowing ready access to personnel records in such matters as deferments,
last minute reassignments, etc. As a task force or echelon deployed the
personnel records were normally on the last aircraft.

h, The AG Section closed in-country or 29 December 1967, after
arrival of its Rear Detachment from Fort Campbell, The mission of the Re-r
Detachment was to assist in solving last-minute personnel problems concernirg
non-deployable and deferred personnel preparation of personnel deployment
statistics and assist in the transfer of statior property. In the movement

. of a division-sized unit, a rear detachment iz deemed essential since it can

handle many last-minute personnel details which would otherwise result in
hardships on the individual or unit if left until the arrival of the main-
body in country. The AG Section Rear Detachment was comprised of 1 erlisted
men, one warrant oifficer, and the Deputy AG.

. 1. Establishment of Special Service programs proved to be of
prime importance after initial arrival of the AG Section in RVN. Tasks to
be completed includes Establishment of the Special Services Supply Account,
which was accomplished on 23 Nov 67; procurement of 16mm projection equip-

‘ment; schedule a USO show; open a Division swimming pool at the Bien Hoa

Base Camp; eatablish ‘he R&R Program; and accomplish liaison wisits with
area librarien, Due to the workload of the Divisicn Special Services
Section in RVN, the TOE personnel authorization of one officer and two EM

. 18 considered grossly inadequate when compared to the mission of the section,

A minimum of two officers and 12 EM 1s recommended,

1
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J. VWithin the area of Postal Operations, upon arrival in-
country, the main task was receipt and dispatch of mail., Dispatch schedule:
were established and alr transpcrtation made available for moving mall to
Brigade Base Camps, The Postal Seotion for the Division (=) i1s authorized
2 officers and 13 EIM, This is totaly inadequata to provide poestal support
for & Division in Vietnam, Requirements for couriers and msil guards
necessary for transporting ' on trucks and alrcraft was far greater than
anticipated, It i1s believed that a Division Postal Section in RVN should
be authorized, as a minimum, two officers and 45 EM,

4. Provost Marshalt

8. The deployment of the PM) wus done in an orderlyjz;nner.
Major Elder, Asst PM, deployed with ths Advancs Perty on 17 Nov 1%67, In
order to provide adequate personnel for in.processing of Divisionel Units,
personrel vho would have helped set up the PMO were used in other capacities,
The PMD was not actually set up until 7 Dec 1967, The PMO tuilding required
minor repairs to include ~dditional flooring and wiring. The flooring and
wiring was sccomplished prior to 20 Dec 1967, No operational problems were

1

encountered, On 10 Dec 67 the PM Operstion Sergeant and clecks srrived, fole

lowed by the PM, LTC Carr on 13 Dec 67. The PMO processed its first bloiter

"~ and was fully operational on 11 Deo 67,

A ———— i i

be The existance of separete brigade bass camps crezted a
police administrative problem for the PMO, In order to insure proper format,
nmaintenance of sequential report numbers and propar distribution, the MP
Platoons, supporting trigzades, forward draft MP Reports to this offige, Thia
required the two clerks in PMO to typn end process these reports in addition
to normal PMO correspondence, The Piatoons do not have a clerical capability,

€. The CID Section has received a modification to TOLE suthe
orizing two additional clerks to handle the administrative burden eacountered.

This inturn necossitated the request and approval for a larger building, Upca’

acquisition of these clerks, the CID Section end ARVYN liaison Section will
switch buildings, This svitch will give the CID Section additional offlce
space and &llow space to conduct interrogations in private,

d. The PID has begun a.gradua’ phasing of the lst MP Platuson,
1st Brigade into the 1012t MP Company and PMD Operations, The pletaon ia
now handling ita police administration as other MP Platoons of the Division.
When the 1st Brigade officially rejoins the Division, little 1s left to com-
plete the phasing of the platoon into the company and PMO Operation structure.
This phasing has proceeded in an orderly manner to date and no major problems
are expected in the futwre.

e, In summary, the PMO has encountered no major obatacles in
completing its mission. 1The PMD is successfully carrying out its funetion

of diseipline, law and order and tactical mupport.
) -
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5. Chaplains
a, The ldlst Adrborns Division Ghaphin Section conducted

- religious services before, during, and after deployment, The Chaplains

moved by echelon, providing continuous courage for deployment of the
Division,  The intensive training program in-country included unit Chap~

lains accompanying the troops dur:l!_!g operations.
' b. There were 275 services conducted with 5,139 personnel in

-~ attendance. These services vers conducted in.country, A comparative chart

will be submitted each quarter for review and evaluation of the Chaplain
program, '

G. Intelligences |
1. (C) Narrative account of activities,

a. (U) G2 Section and MID,

(1) During the period from 31 October 1967 until deploy-
ment of the Division main~body to Vietnam, the G2 Section and MID activities
consisted of training, research, FOM activities, liaison, and providing
services to elements of the Division. The more significant accomplishments
are as followss : ,‘

(a) The Division Personnel Security Section, which
was established on 18 August 1967, continued to validate and initiate
security clearances for Division peraonnel, many of whom had been recently
assigned, ,

(b) During this period the G2 Section continued to
maintaiz 8 two-man liaison teem with II FFORCEV Hq at long Binh, Republic
of Vietnam, The team fed timely information to the Division at Fort
Campbell, Kentucky, became conversant with available collection agencies
in III CT2, and oriented other members of the G2 Section and MID as they
arrived in RVN, L

. . (¢) Instructions for disposition of classified
documents vhich were not required in RVN were published and distributed
on 1 Fovember 1967, This enabled subordinate units to properly disposs
of the bulk of their clussified material wsll before deployment, and
av'oid :h: problems associsted with attempting such a project with insuf.
ficient time,

(d) During this period the second phase of a Diviaion

sponsored Ground Surveillance Radar School was conducted., TV instruction
was conducted during the period & thru 9 November 1967 and wms presented by

CONFIDENTIAL

1%

~4~‘<wﬂ‘,*~,-~“‘ﬁm@#—~ P T 13 S
. H




AVDG-GC
SUBJECTs Operational Report for Quarterly Period Ending 31 January 1968

a tean from the Combat Surveillance School, Rort Huachuca, Arizona, The
instruction oonsisted of the use and maintenance of GSR equipment and a
night practica) exercise, ,

. (e) The G2 Section established a library with a
reading room on 15 October, The library contained pertinent intelligence
publications covering VC/NVA doctrine, tactics, strategy, weapons, equip-
ment, dispositions, and activity; as well as irformation on ferrain,
veather, population, customs and other facets of the Republic of Vietnan,
During the reporting period until deployment, unit commanders, intelligence
persornel, ard other key personnel were able to keep abreast of the situs-
tion in Vietnam and learn a considerable amount about the VC and the country
in g’ﬂ”‘lo

(£) During the pre-deployment period, weekly briefings
wvere conducted on current enemy activities in Vietnam, In addition, special
briefings were conducted when varranted by significant enemy activity. Much
of the information presented in these briefings was obtained from reports sub-
mitted by the G2 liaison team and from operationel reports prepared by units
already in Vietnanm, :

(g) During the pre-deployment period, the Intelligence
Annex of the Division TAC SOP was revised to better conform with format and
proceiures used in Vietnam by MACV and II FFORCEV,

(h) On 20 November 1967, 4 officers, 4 NCO's and 3
enlisted men. from the G2 Section deployed to RVN with the Advance Party.
Thess eleven persorrel set up, along with members of the MID, the various
sub-sections of the G2 Section; issued basic load maps; commenced procure-
ment of initial record photo coverage; established procedurss for request~
ing support, receiving information, requesting information, and processing
information; and visited other units in II FEORCEV to benefit by their: ex-
perience, Considerable effort wvas expended during this time on base camp
development, particularly by members of the MID Advance Party.

(2) During the buse camp development and training phase,
the G2 Section and MID activities consisted of training of MI personmnel,
improvement of basa areas, development of intelligence for future operaticns,
further development of procedures, activation of G2 Plans, and developing
Order of Battls files, Although a large part of the Division was involved
in training and base camp development during this period, the G2 Section,
especially Plens, 0B, and Alr (including the II Section), became increas-
ingly involved in preparation for future operations, ‘

(2) During the base casp development and training

7
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phase, the G2 Plans subsoctiorn was established, G2 Plans initiated a
program of liaison visits to CICV, II FFCRCEV, other US Divisions, III CTZ
Hy, and subordinate elements of the Division. From 22 December 1967 until

4 January 1968, G2 Flans made & liaison visit in the Song Be area to collect
information and coordinate future collection in support of Operation SAN

ANGE1O, During this visit, information was exchanged and coordination was
effected with numercus US and Vietnamese agencies in the area, From 16
January 1968 through 18 January 1968, a representative from G2 Flans made
a lisison visit to III MAF Hq at Da Nang, to gein information for the 24
Brigade of this Division when it was elerted for its move to I CTZ.

(b) During this period thz MID devoted its time to
base camp improvement, liaison visits, establishment of accounts, and train.
ing (some of which was conducted with other MID's). The MID was fortunate
to have been assigned a group of existing structures in the Bien Hoa Base
Camp, but considerable improvements were necessary to provide an efficient
facility ir wvhich to conduct detachment business, A significant accomplish-
ment during this time was the establishment of the Intelligence Contingency
Fund, Ildaison visits were made with other intelligence agencles for exchange
of information, and to learn methods which are successful here in Vietnanm.
Some of the personnel of the 101st MID worked in other MID's to learn Vietnam-
ese peculiar procedures and to improve overall proficiency through 0iT.  4An
important activity during this period was the molding of interrogators and
.nterpreters into effective IPW teams,

(C) During this period, the G2 Alr element continued
to acquire record photc coverage. Procedures were established for the
receipt and further dissemination of SLAR, RED HAZE, and photo reports,
Photo master traces were acquired during this period, and development pro-
gressed to & considerable degree on an installations data base. In December
1967, 5 personnel were sent to the in-country II Course (5 days) conducted
by 1st MIB (ARS), This course hes proved to be very veluable. The training
of personnel for aerial observation was conducted during this period. -The
goal of this program, which is still underwsy, is to have all imagery in-
terpreters train aerial observers in order to improve their ability to in-
terpret photos end to make each man proficient in the use of hand-held
cemeras. A II officer was trained for targeting for attacks by TAC Air
and Artillery durirg this period.

(d) During the base camp development and training
perind, the OB Section spent most of its time developing its various files.
suring this period the section also supported G2 with the OB files, intel-
ligence estimates, studies on snemy organizations and tactics, periodic
aralysis of the enemy situation, frequent input to the Division INTSUM, and
preparation of briefing maps. The section also conducted liaison with
adjacent units and intelligence agencies, analysed the results of FW inter-
rogations and captured enemy documents, and recommended EEI to the G2.
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b. (U) long Range Patrol:

(1) Generals 1I. is the belief of the G2 Section that
the most difficult task confroniing combat commanders in RVN is finding
the enemy and immediately expicitinz pinvoint targsts with e reaction force.
It was, therefore, felt that a IRP capatility wnder operaticnal control of
the G2 was & capability that the Division had to start developing bafore
deployment, This objective was accomplished bty nsing the Division RECONDO
School as & cadre to treia LRP personnsl,

(2) Pre-deployment training: During the period prior to
deployment, training included orientation of personnel, testing and training
in basic skills on map reading, communications, weapens, first aid, ard
patrolling, Training was also conducted under the US Army Florida Ranrger
Camp, Eglin AFB, Florida, This field training took place under simulated
comtat conditions end included:

(a) TUse of FAC's.
(b) Live-Fire junjle reaction courses.

(¢) Methods of infiltrating and exfiltrating areas of
o~ ‘ations, :

(d) Finesse patrollirg.
{e) Saturation patrolling.
(f) Debriefing recording and report writing.

' (3) In-country activities: The LRP cmarany deployed to
RVN with a strength of 3 offlcers and 47 enlisted men, The fnllowing train-
ing and operations were conducted:

(a) Training.
‘1 During the period 3 December 1957 thru 31
December 1967, one officer and 5 NCO's of the LR® participated in treining

wvith 1 SAS Squdn of the 1st ATF at Ml Dat, A tctal of 7 missions were
conducted with 1 SAS Sqdn. During the pericd 10 VC were KIA (BC).

During the period 10 December 1967 thru 20
December 1967, 1 officer and 18 men (3 LRP Tears) participated in LRP
training and combat operations with the 9th Inf Div IRP Company, Cne ¥¢
was KIA (BC) by one of the 101st patrols,

3 During the period 17 December 1967, thru the
end of the reporting period, a number of EM attended MACV RECONDO Schocl.
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(b) Combat Operations. . ~ 2 N
1 During the period 26 Decenber 1967 thru 3 - N
January 1968, one officer and 1i enlisted men participated in combat opera-
tions with the 3d Brigade Short Range Patrol., .= R / e

2 From 5 January 1968 thr ' the end of the re=-
rorting period, the entire IRF Company was atiached t. ~.. -igdn, 17th Cavalry
for combat operations in the Song Be area. The con lp&m hzs conducted nurer=
ou: reconnalssance, security, and ambush patrols in the area, The most suc-
cessful oreration was conducted on the nirht of 9 J-nu-ry 1968 when a IRP
i atrol ambushed 12 VC who were withdrawing from posit ons after having mortared
Sone Be Alr Strip., The patrol killed L' WC by body count, —»ossible killed 8 z
sore, and captured an 8lmn mortar. _ ‘§

¢. (C} 265th Radio Research Company.

(1) Pre-deployment period: The pre-deployment training
prooran etarted on 9 October 1967 snd extended into the reporting period,
ending on 4 November 1967. From 6-8 November, the company went through
actified ATT. The ability of the company to rrovide maximum support was
rnduced by a shortage of personnel and equipment. However, a rating of
ELCEIIENT was ‘given for the support rendered and the cupabilities of per-
nonnel assigned to the company. Twelve personnel had previcus experience-
in RV which, with the fine performance of the other personnel in the com-
" pany, materially contributed to the sbove result, The final headiness iie-
port was submitted to the Cor.anding General, USAS: with information copy
to the Conmanaing General, 10lst Airborne Division, or 10 November 1567.
At the close of the 4 week training cycle, a period of operational training
beean which extended until the date of departure, [0w Inspections were

urlergone by the company during the period 6 thru 2ii November 1967, with
inepections conducted by:

(a) 1013'0 Airborne bivision
(b) USASA Headquarters.
(¢) 3d Army -
(2) Base Camp .deveIOpment and training period,

(a) Base camp development. Numer:cus projects were
«*leted or in progress during this period. #ajor rrojects included:

1 Expansion of the company area b)' bulldozing
2 hern behind the company area. g ,
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2 10111ng the motor park.

Construction of persontel bunkers, defensive
bunkers, and supplementary perimeter bunkers.

4 Sandbarging structures in the company area.

5 Fencing the entire company area with triple
eoncertina,

6 Various building renovation projects.
7 Numerous grounds improvement projects.

: (b) Training. Training during the period was opera-
tisnal in nature. It consisted primarily of sending personnel to work with
other Radio Research Units in III CTZ. The 2d and 3d Brigades Support Pla-
toons began to support the respective at the same time the company was under=-
going its training phase. Support was rendered in the same marmmer as it would
be during normal operations., The company became fully operational on a 24
hour per day basis on 1 January 1968, seven days before the end to the train-
ing period. ,

~ 2. (C) Order of Battle during the period.

a. Upon the arrival of the 2nd and 3d Brigades, 101lst Abn Div,
training AO's were created in the inmediate vicinity of their base camps.
The enemy is capable of appearing at any time, anywhere in III CT2. There-
fore, no area 1s considered secure as was the case with both assigned train-
ine AO's, The enemy was contacted by elements of the 2d and %d Brigades on
numerous occasions durin- the training missions. It is believed that the
2d Brigade contacted elements of the 7th 1F Bn of in IV, The 3d Brigade was
harrassed by local force enemy units operating in the Phuoc Vinh area.

b, AO NORMANDY. Generally there were indications of a growing
enemyr offensive during the period the 2d -Brigade operated in the AO. This
offensive was targeted against lightly defended OF!'s and District Headquarters.
All the battalions of M IV, particularly the lst, 2d, 3d, and 7th were fully
capable of conducting multi-battalion attacks against friendly base areas.

‘AD NCRMANDY encompassed an area that is extremely important to the enemy and
© one that he has operated for years,

4. ¢. AO MANCHESTER. Contact with the enemy in the 3d Erigade AO
has been generally light. Presently the Dong Nai Regiment appears to be

avoiding contact, though reports persist that they are fully capable of at-
tacking or defending any position within AQ MANCHESTER or any other location.
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Elements of the Dong Nai Regiment will probably defend their base a-eas,
They appear to Ve more interested in scoring a victory in the Tar " -en ares
than against elemsnts of the 34 Brigade, 10lst Atn Div, They wi: artack
a lucrative target (company sise) should it present itself.

.- <o d. AO'SAN ANGELO, During the period that the lst Brigade has

‘operated in Northern Phuoc long Province, enemy rnain force units were present,
however, they appeared to be avoiding contact with US Forces, Present indi-

cations are that the 273d VC Regiment, the 275th VC Regiment, and the 88th NVA
Regiment have moved south out of Phuoc long Province. Small offensive probes
throughout the night and sporadic mortar attacks have probably been conducted

by local force units. (See inclosure 1 to inclosure 3 sketch map of A0). Con=
"“tacts initiated by elements of the lst Bde have probably been against local

force units or unidentified main force units. *
3. (C) Significantpnemy Tactics and Techniques,

a. One of the enemy's most successful types of offensive actions
has been attacking ocutposts or fixed installations. Because of overall Allied
superiority in manpower and firepower, the WC/NVA comsander plans his attack
carefully and at great length. His reconnaissance and intelligence effort is
extensive. The attack is rehearsed repeatedly, using mock-ups and sand tables.
Execution of the attack plan is marked by good security, silence, and speed,
Attacking units made maximum use of terrain and move aggressively into the peri-
meter to isolate and destroy the oprosing force piccemeal. Withdrawals are
cuick, orderly, and well executed., Once the attack starts, great emphasis is
placed on the irndividual initiative of subordinate commanders, expecially the
platoon leaders and squsd lesders. Ssppers are used extensively to overcome
the installations obstacles and establish a bridgehesd within the defensive
perimeter, VC/NVA tacties and techniques used in attacking fixed installations
are well conceived and have proved to be effective in numerous cases.

' b. The hours }‘n'om dusk to dawn are considered prime hours for the
VC to asesault, sabotace, terrorize, harass, and ambush. The VC consider not
only the hours of dariness, but also fog, heavy rain, amd strong wind to their
advantage., Under these canditions, the VC can approach enemy positions unde~
tected, giving them a bctf.‘r chance of achieving surprise in their attack.

¢. The VC rely heavily on the ambush as a means of initiating
contact with oppesing forzes/ The ambush makes maximum use of their knowledge
of terrain, good intelligence, careful plamning, and camouflage techniques.
The ambush takes advantage on the dependence of the opposing forces use of
roads, It also prewvided the VC with z msans of partially coping with the op-
posing forces greater fire power and mobility which have made attacldng a
fixed installatien increasingly hazardous.

ds The chief mission of the YC/NVA heavy weapons is to provide
fire support to the infantry unit. VC doctrine, at present, does not envision
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positional defense; therefore, the role of the support weapon in a defensive
situation has probnbly not been fully developed. VC/NVA attacks call for a
violent shock effect followed by a swift assault. In order to produce this
result, the heavy wearon is employed to its maximum capability. After the at-
tack, they revert to silence and secrecy of movement. The VC are very adept at
enploying direct fire weapons in an indirect fire role,

e, -The VC/NVA have been concerned with electronic warfare through-
out the Vietnam conflict, but during the past few months they have intensified
their efforts., By taking advantage of breaches in Allied commmnications securi-
ty, they have been able to intercept our transmisaions and gain valusble intel-
ligence data. The VC/NVA have also effectively jammed friendly broadcasts and
have doveloped the ability to enter friendly nets and transmit false information.

b. Recapitulation of enemy losses. During the reporting period enemy
losses were as follows: A

a, KIA (RC) 586
b. KIA (POSS) 173
¢. Detainees , 192
d, M 3
e, Chieu Hoi 2
£, OCrew Served Weapons 52
g+ Individual Weapona 91
h. Crew Served Weapon Ammo (rds) 15
i. Small Arms Ammo (rds) 11,753
J+ Booby Traps 60
k. Demolitions (1lbs) L8
1. Grain (tons) 153 3/
m. Documents (1bs) 1 3/
n. Sampans 2
6. Bunkers ' 518
p; Structures 14,
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q. Tunnels 38
5. (C) Significant Intelligence Sources.

a. The following is a listing of significant intelligence.sources
and comment on each. _ :

(1) sma © Adequate coverage.

(2) RED HAZE _ Adequate coverage. '

(3) Photo coverage | Too slow = normally it requires .
(USA & USAF) 4=8 days from request to delivery.

(4) VR's from higher hgs Harginal.

(5) Det A, 1st MI Bn (ARS) Excellent.

(6) cxév , | Excellent studies and cooperation,

but due to their work load, it re-
quired up to two weeks to get a
new area study.

(7) ARWN Hgs In area of This source gave a helpful local
interest, Vietnamese evaluation to the intel-
_ ligence picture.
(8) US Units In area of Good source of a quick intelligence
interest. picture but, because they move con-

tinually it is not an in-depth
evaluation below Bde level.

(9) MACV and SF Camps
In area of interast. Best tource of local information
: and evaluation of agent reports.
Establishing propar rapport is the
main concern with this source.

(10) Prisoners of War, Good

b. Intelligzence collection is based upon Division initally develop-
ing a list of all sowrces in any area and establishing initial contact with the
‘sources, Information gained in this mammer is used for initial planning. Upon

" movement of the operational unit into an area, that unit continues contact with
all sources in tlat vicinity. Basically, Division determines sources in an area,
establishes contact with the source and then passes this responsibility to the
unit moving into the area,

. 6. (C) Enemy Capib:llitiea » Vulnerabilities and Possible Courses of
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Action at the End of the Period.
A
a. The eneny is ‘cap‘ble of:

(1) Continuing stubborn resistance in Sairzon and maintaining
a high level of harassment in the circle of territory surrounding the metropli-
tan Saigon area. Coordinated action around Saizon can be conducted with four
Local Force Battalions against such targets as Hoc mon, Binh Chanh, Thu Due,
and Nha Be.

‘(2) Intensifying his actions beyond the ocuter edge of the cur-
rant, concent.rated offensive by conducting att:zcks against such Province capitals
as Tay Ninh, An loc and Song Be, Furposes of these actions would be to attenpt
to relieve Allied Pressure on forces in the Saigon - Bien Hos ~ long Binh areas
and to strengthen his influence and control. In the current time frame, attacks
against outlying Province capitala will probably be no larger than reinforced
regiment sise.

(3) If the enemy decides that the Saigon ~ Bien Hoa - Long Binh
complex must be secured » he can reinforce his battalions currently in contact
with all or parts of four Divisional Main Force Reglirents, These regiments are
believed to be within reinforcing distance of Siagon to the north and northwest.

(4) With the exception of battalions involved at Saigon and
main force regiments involved in the Bien Hoa/Long Binh area, the Provincial
and Local Force units conducting the current offensive are capable of disengag-
ing from action and resuiing their cover as bonafide citizens of the cormmity.

(5) The enemy is not conaida'ed to be capable of sustaining
the hizh level of current offensivs operations without the further commitnment
of Divisional Main Force Regiments,

b. The enemy's probable course of action:

(1) Continue holding and harassing actions in the Saigon - Bein
Hoa = Long Binh ¢rea until forced to withdraw,

(2) Reinforce provincial and local elements in contact at key
)~ .ions which would afford the enemy an opportunity to achieve military and
;oditical victory.

(3) Increase harassing fire attacks to include the subetantial
use of 122um and possibly larger rockets against key Allied installations and
baaea.

(4) Increase haraseing fire and ground attacks against out-
1y:lng Provines Capitals and District towns.
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¢e Enemy Vulnerabilities:

(1) Znemy LOC's are extended and in*vcure, with the exception
of those traversing neutral countries or international waters where some de;;ree
of secur:lty exists, -

(2) The enemy is generally short of medicine and fdodstuffs.

(3) low enemy morale 1s vulnerable to exploitation by friendly
nsvchological warfare operations.

-—--—— 7, Deviation From Current Intelligence Noctrine: N}o:'ze ‘
8. - Reconmsended New Techniques and Chaxiges in Doctrine and Organization:

8. Basic to an effectiwe intolligence operation is an understanding
and acceptance of the charactéristics of the Vietnam war., It is oriented on
Brigade and smaller unit operations in primarily an unconventional enviroment
that can move anywhere on short notice., Currently, the 10lst Airborne Division
is in the process of refining its techniques and wodes of operation under this
concept. With a month and ome half in~country during this period, no recommended
new techniques will be made this quarter in order to adequately experiment and
evaluate suggested changes.

H. Logistics:
1. Concept of Operation:
a. Base Camp:
A (1) Division Supply Point at Bien Hoa supporting all classes
of supply for the Bien Hoa Army Base ard selected Class II & IV items to all
Division elements in their areas of operations,

(2) Forward Supply activity at Fhuoc Vinh operated by Saigon
Support Command providing Class I, III and minimum Class II & IV items to the

3rd BErigade, 101st Airborne Division Ammmnition Supply Point. ===~

(3) 25th Infantry Division Supply Foint at Cu Chi providing
Class II & III supply support to the 2nd Brigade, 10lst Airborne Division. All
Tlass II & IV and Clans V support for the 2nd Brigade was provided bty the 1013t
airborne Division Supply Point, Bien Hoa,

- Operations:

' " (1) Operation San Angelo was supported by Saigon Suprort Command,
forward suprly activity, Song Be, Vietnam for Class I, III and selected Class II
% IV items, barrier material and batteries. The 10lst Airborne Division estab-
listed a2 forward support element and an ammunition supply point to operate in
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conjunction with the forward supply activity to provide other Class II & IV,

plus all Class V items,
(2) Operation Jeb Stuart: Support received from FsA's from
Da Nang Area Sud Command and IIT MAF, All classes of supplies are being pro-
vided by the units. The 426th S&T Battalion has a 38 man FSE in support of the
2d Brigade. .
2, Maintenance ~ Sumsary of jobs received and completed by commodity
category. / ’
RECEIVED JANUARY COMPLETED JANUARY
COFMODITY CATEGCRY. 801 Backup / 801 Baclup
Vehicles 120 11 / 13 12
Weapons 162 0 175 o
Calitration - o’ ) 0 0
Electronics 519 127 548 60
Engineer J 76 21 68 .17
Instrument . 0m 3 86 2
Alrcraft 338 46 303 20
—  TOTALS 1288 208 1293 111

3. Medical - Héalth conditions of the command:

a. Malaria: The 10lst Airborne Division (minus 1st Brizade) ex-
perienced 2 cases of malaria between 1=31 January 1968. During the same period,
138 cases of malaria were reported from the lst Brigade.

Discussion - Effective malaria prevention requires constant com-
mand emphasis on personal protective measures. The use of mosquito bed nets is
of great importance and is ofter neglected by forward troops.

b. Hepatitis: Between 1-31 January 1968 there were two cases of
hepatitis reported from Division (~) and 2 cases from 1st Brigade. The high
rate in the lst Brigade was attributed to drinking undisinfected stream water.

Discussion = Some troops had not used iodine water purification
tablets and others had used deteridrated tablets. Iodine water purification
tablets that have changed from normal metallic gray color to reddish btrown have
deteriorated and should not be used. Purification of a canteen full of water
requires one tablet in clear water, two (2) in cloudy water and three (3) in
muddy water., After tablets have dissolved a 30 minute contact time is required
before drinking.
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4. Transportation:

s. Convoys:
DATE IESTINATION  NUMBER OF VEHICIES  TOTAL CARGO
20 Ja;xuary 1968 Phuoe Vinh 170 (5&P's & 23 ton) 1680 ST
27 January 1948 Phuoe Vinh 277 (23 tons) - 1351 8T
b, Airlift Recap: " _
| DPE BEQUEST NUMBRR OF REQUESTS - ARGUFT TYP. TOWAGE PAX
' TE " Nore
ER None
CE 19 €-130 3,954 6,308
| 1 | c-123 3,95 6,308
1 C~124 100
1 c-124 A 3
PRIRITY 1 1 c-7 0.5 112
2 - c-123 12
20 | ¢-130 1,566.7 5,560
Other _ ___1 (Courier) c=7 200' 1,210
TOTALS %5 | (gg‘ms . 5,852 L,313

I, ‘Civil Affairs:

" 1, Civic actions implemented to assist the GVN Revolutiopary Develop- ~

_ ment effort. == . iaaaa
SCHOOLS:
Repaired 2 .
Suppldad  (5) 1900 school idts
5 athletic kits
Repaired 1 ‘
CONFIDENTIAL
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"MEDCAP II: ‘
Visits 52
Petiﬂta 2753 - -
COH.‘ODITIES DI.:'IB.IEU‘ED:
Food 23,000 lbe
Dunnage 300 board feat
Soap 20 1be

_}lpglth Supplies 200 toothbrushes
ROADS REPAIRED: 5 KM

2. Actions implemented or monitored to ensure Vietnamese acceptance
of US and FWHAP troops preseance,

3. Prior to deployment of the 10lst Airborne Jivision, special classes
in Vietnmmese = American relationships concerning customs :nd cultwre were pre-
sented which better prepared the troops of the 10lst airborne Division for Viet-
nam, In addition, a series of articles on the subject was published on a period-
ic basis in the daily bulletin, This further helped to focus attention on the
proper Anericsn - Vietnamese relationships.

be The status of GVN Revolutionary Development Program.

MEDCAP TT by which the doctors and medical corpmen give ald and as-
sistance to relieve misery and suffering is highly effective in winning the :inds
ard hearts of the people, Thiz is especially true following VC destruction where-
byrefuzees are in dire need of medical assistance. Prior to starting any .ZDCAF
prozran, a visit to a MEDCAP site observing procedures, in efféct, will preclude
loas of wasted riotion when commencing a new MEDCAF. H

5. Minutes 6f the Monthly Community Relations Meeting ‘or December are
attached as inzlosure 8.

6. A summary of psychological operations support to in lude samples of
propacanda leaflets ussd during the reported period is attached' as inclosure 9.

J. Psychological Operationa:

1. The Psychologzical Operations (PsyOp) campaign for this period was
oriented primarily toward the TET holiday season and the Chieu Hol progran.
Additional leaflets and tapes were utilized to provide information amd instruc-
tions to the VC, the NVA and South Vietnamese Civilians, These additional leaf-
lets provided information to the enemy and the Vietnamese civilians on such sub-

-Jects as rewards for weapins, ways to surrender, and the discrediting of VC
leadersa,
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2, PsyOp data for the month of January:

a, Hours of lowdspeaksr Broacdcasts 18
b. Number of leailets Disseminated—. 1,131,000
R - S Film shown on MEDCAP missions 12

d. Adrcraft used to disseminate above—--(U-lO) L (HU1D) 5

'3, The above listed rropaganda material was developed by 10lst Air-
borne Division PsyOp personnzl, the 6th PSYOP Bn, Joint United States Public

Affairs Office (JUSPAO) » and’'local Vietnamese Politina.l Warfare organizat:ons. » '

4. Examples of PsyOp leaflets utilized durinz this period are at in-
closure #9. ,

" K. Artillery:

1. Using C~141 aircraft of the USAF's iMilitary airlift Command, as
part of Operation Esgle Thrust, the 101st Airborne VYivision Artillery began
arrivinz in RWN on 3 December 1967. The first rournd fired was by C Battery,
2¢ Battalion, 319th Artillery on 5 December, ' By 18 December the main body

- of Division Artillery and all subordinate units hed closed into base camp areas.

No significant problems were encountered during the move., To a grest extent,
this can be attributed to the high degree or experience in air movement pos-
sessed by the Div Arty units,

2, Immediately upon their arrival in RVN the Division Artillery units
were integrated into the program of artillery fires existing at their assigned
base camps. This operaticnal fire support was accomplished concurrently with
the recuired thirty day in-country training schedule and base camp development

Frogran,

3. Documents containing "lessons learned” bty units in RVN have proved
invaluable to elements of this command. In many cases the observations con~
tained in tho "lessons learned” served as a nucleus for the establishment of
unit SCOP's for providing safe and responsive fire support to the maneuver ele-
ments of the Division, Techniques and procedures for double-checks of firing
data and firing clearences were developed, Emphasis is continuing on the con-
trol of cleose~in fires and double-check procedures,

4., lialson visits to artillery units within the same Corps Tactical
Zone by advance party personnel were found to be very beneficial in the de-
velopment of unit SOP's. ‘

5, Develorment of base camp facilities competed with scheduled train=-

ine. This was anticipated and prior plamning prevented base camp development
from sienificantly interferring with wnit trainine objectives.
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6. Survey section operations have been hi~l; ocuccessful. Upen !

tion area control and, in one battalion, established = series of triangulation
bases within a compound to facilitate the survey of possible position areas out-
side the compound. .

7. In Operation San Angelo the Division Artillery Surve: Lection es-
tablished an observation point on a commanding terrain feature in order to ex- g
tend control to fire support bases. They accomnlished this imissiom bty use of !
Jstant Measuring Equipment (DME)\MC-8 and T-16 Theodolites. ith this equip- !
ment, swvey control was extended to fire support base located as far aa 17,0CC
meters from the observation point,

'8, The Division Artillery's use of organic radar sections had been
very successful (See Sec 2, Part I Lessons Learned), The Ground Surveillance
Radar AN/TP5-25 has been especially successful in detectins ioving targets,
reportinz their location acourately, and, in scme cases, vectoring helicopter
1licht fire teams to the target.

9. 1f safe, cccurate, close-in Iires are to te delivered by field
artillery wnits, the conduct of precisicn registrations is vital. The nature
of the terrain in RW often times precludes the effective use of air or ground
observers in the conduct of registrations, The AN/MFQ~4A radar has been pro- ;
fitably employed bty Division Artillery to observe hich-burst and center~of- %
impact registrations. The accuracy of the regisiration conrectionr obtained ‘
with this radar have been comparable to those obtained using a target aros base.

10, The AN/MPQ-4A radar has aleo been used to adjust indirect fires on
targets of opportunity and to verify the accuracy of unobserved fires.

11, This command intends to probe the possibilities of combining both
the TPS-25A radar's ability to d:tect and track targets, and the AN/:FU-LA
covnter-mortar radar's capability of determining the point-of-impact of in-
direct firs weapons with the Gun Direction Computer (FADAC) to provide a highly
accurate and quickly responsive means of attacking targets.

12, Due to combat emergencies USAF transport, aircraft have not always
been able to adhere to scheduled aircraf{ loading times. Airfield delays of 4
to 36 houre have been experienced by some Division Artillery units., It is
wasteful o artillery firepower to place an entire unit in a loading posture
awaitine dolaysd aircraft. When the situation permits, thie unit has adopted
the practice of positioning at the alrflaeld only the necessary personnel and
equiprant t.0 load two or three chalks., The loads for the remaining chalks are
left on taztical position until a firm word is received on aircraft arrival
times, minimizing the loss of artillery firepower during the waiting period.

13, Both battslions which accompanied the Division to RVN fired missions
in support of maneuver elemsnts during tra‘ning and tactical operations through-
out the entire in-country trairdng period, The 2d Battalion, 320th Artillery,
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in RVN with the 1lst Brigade, rejoined Division Artillery in mid-January 1968.
From mid-December 1967 through 31 J’lnuary 1968 units fired the following
number of romdn

JAN | [EC TOTAL
2/319th 15,713 13,807 29,520
?5320th . 6,299 (as of 25 Jan) -6,§99
1/321st 11,601
TOTALS: 33,613 _ % 5459 %

.14e. Om 10 January 1968 the lat Bn, 321st Artillery was called uvon

to furnish defensive fires in support of & 25th Infantry Division fire sup-

port base which was under heavy enemy attack, During the course of the night
the battalion fired 1935 rounds, Enemy KIA (BC) totaled 103, The accurate fire
of the 321st Artillery was accredited with a large number of the enemy killed.

15, During the reporting period, Division Artillery units engaged in
a total of 59 days of training, 10 days of troop movement, and 23 days of
sombat operationa.

L. Chemicals

1. The 101st Abn Div Chemical Section (TOE 57G) consists of two
officers and three enlisted men, It is augmented by a CBRC Detachment (TOE
3-500E) of one officer and four enlisted men, When alerted for duty in RVE,
the 101st Abn Div Chemical Section and the 36th Chemical Detschment immediately
reviewed the status of CER training and equipment within the Division. The
great influx of deployable personnel required a revision of CBR school courses
in order to present material specifically applicable to RVN Operstions in
the very short time available, 4 series of one week CBR Officer courses and
two week CER NCO coirses were presented to satisfy the training requirements
for unit CER personnel, Special maintenance assistance was provided by Third
US Army Mobile Maintenance Teams to insure the Division'!s protective masks
and portable flame throwers and dispersers were in operational condition prior
to packing for deployment, At the same time, reports from the 10lst Abn Div
were studied in order-to identify specific missions for the Chemical Section
and 36th Chemical Detachment, Those missions identified were:

a. Personnel Detector Missions (Airborne MPDP
b, Bulk CS Drum Drops

c. Tactical CS Drops

d; Smoke

e, Flame

fe Defoliation
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2, The first problem that became evidert 1:as the lack of special-
ized equipment required to perform the above listud misslons, The Division
had no personnel detectors and none were aveilabie ir CONUS. The Division
had no XIM3 delivery systems for tactical employment of CS and smoke. The
HAvision TOE included no large scale flame fuel mixing capability, and there
was no capabllity for either aerial or ground-based defoliation other than the
MIO6 "Mitey Mite® Disperser. Tralning was difficult not only due to the lack of
equipmert and ENSURE type munitions but also because of CONUS safety regulations
dealing with the transport of explosives by aircraft, In addition, limited train-
ing areas available would not contain the downwind hazard expected from large
scale RCA operstions, In view of the unusual training problems, training other
than familiarisation with doctrine and lessons learned was postpored until the
division was in-country. i

3, It vas determined that the only source of personnel detectors was
in-country, so that item was left to be handled by advance party personnel.
For the Bulk CS mission drum racks of the type used by the lst Inf Div were
fabricated., The racks vere modified so that they could be broken down into
CONEX sise loads. The drum racks were shipped with the Division sea tail.
Since XM3 systems were determimdd to be unavailable in CONUS and in RVN, it
was decided thut e rocket pod grenade drop system would be fabricated. This
project wvas ssheduled for in.country completion due to the greater availability
of rocket pods in RVN, The pods would also provide a limited smoke screening
capablility, if required. An MIOE request was submitted for the 36th Chemical
Detachment in an effort to provide fuel mixing, PFT servicing and minimal ground
base defoliation cspability within the section.

4 Training of section and detachment personnel was accomplished
for the most part in country, The lst Inf Div, vhich was the host unit for
the 1C1st Abn Div, agreed to provide on the job training (0JT) for Division
chemical personnel over a period of approximately two weeks, The 1st Inf
Div chemical secticn was extremely helpful in providing technical data based

" on their experience and practical work for 101st personnel in conjunction with

1st Div operations, The OJT program was effectively completed by 28 Dec 67,

5. Concurrently with the training program, the grenade drop system
was fabricated and a rigging yard for drum operations was constructed at
base camp, Four Manpack Personnel Detectors were obtained from USARV, and
the Division's first MPD mission was flown on 26 Dec 67. The severe maint-
enance problems with MPD!'s experienced by other divisions have also been
encountered by the 101st Abn Div, The small number of available instruments
coupled with the maintenance problems and the wide dispersion of the brigades
regulted in considerable difficulty in providing the amount of MPD support
requested by the brigades, It is felt that under the present wmnditions,
sixteen MPD's are required to adequately support the Division.

6o RCA CS has beem effectively used in conjunction with personnel
detector operations and supperting fires during follow-up operations on
suspected base cemps vhen other tactical resocurces could not be diverted.
An exarrle of the sequsnce of events follows:
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‘a Information roceivsd by ) indica+ed the pbssibility of an
active training/logisticu site in the 3d Bde AO. \ S

b. A personnel detector mission was plarned for the area and un-
usually strong readings were obtained in the auspected area,

¢. The 3d Bde Chemical'dfficer followed| the personnel detector
mission with a CS drop utilizing two E158R2 CS Cannister Clusters, .The agent
was immediately followed by fire from light fire teams, and a FAC was on. sta-

“tion to direct artillery or an immediate alirsurike in|the event enemy person.
nel or equipment were exposed. 7 o _ e e

d. On this mis<ion, the suspected eremy personnel did rot exnose
themselves and enemy results were unknown. The hurter-killer concept employing
(1) Intelligence date (2) Personnel Detector (3) RCa ts and (4) artillery, LFT or
airstrike follow-up is considered to be a satisfactory method of reconnaissance
and subsequent engagement of a target of immediate intelligerce value when other
tectical resources cannot be employed rsnidly enough to exploit the intelligence

- gained,

s 7, Since 26 cember, the Chemical Section lnd 36th Chemical Detach-
ment have conducted twenty-three (23) personnel detector missions ir surrort

of Division units, Foilow-up action on strong persontel detector readings

have produced eight secondary explosions representing|three separate tarpets;
three ground contacts by 3d Bde elements and 6 VC KIA'by escorting 1FT, The
personnel detector has proven a valusble intslligence igathering device and
continues to be in demand by all division units. The !device has been particvlzr-
ly useful in areas of dense vegetation in which other' reconaissance methods, )
such as visual recon and SLAR, are less effective, '

8, The Division Chemical Section was slerted for a RCA mission ir the
vicinity of the US Embassy in Saigon on 31 Jan 68, following a VC attack on that
installation. RCA CS was to be used around the Embassy to suppress small arcs
fire directed at the embassy helipad while reinforzing US troops were being in-
serted by helicopter. A locally fabricated system for dropping M7A3 CS grenades
was selected as the delivery system. The grenade dron system, instzlled on a
UH1H aircreft, was on station above the Embassy but was not used during the in-
sertion as ground fire was suppressed sufficiently by conventional means,

9. Flame ope&'ations within the Division Have been limited to flame
field expedient work oh ‘base camp perimeters. In Dreparation of 55 gallon -
fougasse, an air pressure fuel mixing technique had proven useful, The system
utilizes the ANM, compressor as an air source, Air is forced through a metal
tube into the gasoline as thickener is added. The resultirg agitation is

- sufficient to mix the fuel, This system is perticulerly usefu:l. when very

few personnel are svailable and no M4 mix-r is available.

. 10. Units of the Division have successfully used Smoky (the smoke
generator sy:stem integral to UH-1 aircraft) on both LZ extractions and in-
sertions, The equipment is not organic to the Division, but it is often
availsble from supporting assault hslicopter companies, '

11, The 101st Airborne Division had done no quk with defolis its,
On arrival in RVN probable areas of operations were examined to determine the
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extent of approved aress and the need for additioral defoliation, Much of
the area was found to be alresdy defoliated or scheduled for Ranch Hind op~
erations, The 3d Bde perimeter at Phuoc Vinh was requested for ground based
defoliation, In general, the mobile charecter of the Alrborne Division
comrlicates defoliation operations due to the fact that the Division usually
will have moved before approval can be obtained if the area is rot already
approved, or before the defoliant takes effect even if the area is not al-
rezdy approved. With this in mind the major defoliation effort will be
directed toward clearance of base camp perimeters.

12, The 101st Airborne Division is prepared to conduct bulk CS
Cperations. To date, an insufficient quantity of CS-1 has been availsble
to supvort such operations, .

M IhSpector‘Generalz

1, Significant activities conducted by the Inecpector General
during the period 1 Nov €7 - 31 Jan 68 are as follows:

a, Period 1 Nov - 12 Dec 67

(1) Assistance Inspections, To assists the units in the pre-
paration for deployment, assistance inspections were mede, That portion of
these inspections directly controlled by the IG covered unit administration,
fire prevention and safety procedures, security of weapons, medical records i
and equipment, and non-appropriated funds. In addition, information was
given to commanders on procedures for obtaining assistance inspectlons
covering security, supply records, and maintenance, The results of the IG
assistance inspections were given directly to the battalion commanders for
their corrective action, ’

(2) POM Inspections of Unit Funds. Based on instructions
to units prepared by Gl, (Div Cir 20-4) the POM Inspection of unit funds were
scheduled and conducted by the IG, Arrangements were made for the pick-up of
final bank statements and the conversion of fund assets into US Treasurer's
checks, A significant problem was caused by the atsence of unit fund custo-
dians on POM leave at the time these funds were beir.g processed, Special
cfforts are required to avoid closing funds so early that troops lost bene-
rits from these yelfare funds, while at the same time assuring sufficient
time to close and inspect funds prior to departure, In general, funds were
.1~sed out and inspected within 30 days of the actual departure date of the
vait.

(3) Recdiness Inspection by Third US Army. During the
period 14-22 Nov &7, a readiness inspection w=s conducted by teams from
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SUBJECT: Operational Report for Quarterly Report Ending 31 January 1968

Third US Army {Div Cir 20-3). This inspection covered all aspects of deploy-
ment preparation and was directed towards the adequacy of the denloyment pro-
gram being conducted by Fort Campbell and the 101lst airborne Division. (The
sctual POM inspections were the responsibility of and were conducted by the
post compliment at Fort Campbell), These readines: insrections were performed
by four teams headed by the TUSA IG, One team checked personnel records while

representative) visited units of the division, Draft copies of the reports
of inspection were given units immediately after e:ch unit was inspected,

but the final reports were not received until after deployment of the division
main body had begun. In general, units of the divisio: were found to be ready
for deploymeni, provided 30 days of in-country training was conducted. Some

‘. problems, mainly personnel status and shortages of equipment, were identified
but these were already known to the Division and actions were taken to resolve -

these problems,

(4) Acting Inspectors General. To insure that personnel
hnd an opnortunity to present complaints and requests for assistance to an IG
vhile divisional units were separated both during and after deployment, a
program for designation of acting inspectors gereral in each of the brigades,
Division Artillery and Support Command was develoved (Div Reg 20-1).

. (5) Annual General Inspections, At the time the Division
w25 alerted for deployment, only Suprort Command h:d received gn AGI in FY 68,
Fecause of personnel turbulance and the intensified training program, the cone
duct of AGI's of Divisional unita was suspended during the period from September
1967 to January 1968, A schedule for iGI's begirning in mid-February 1968 fol-
lowing arrival in-country, was developed, (Div Cir 20-2), The AGI progrem was
revised to accomodate conditions in RVN and informetion on this program was
distributed to the commend prior to departure from Ft Canpbell (Div Reg 20-2).

(6) Request for Assistance. A substantial number of requests
for assistance were processed by the IG just prior to deployment of the Division.
For the most part these requests involved personnel actions requesting deferment
from movement or transfer to another unit, Because of the large personnel turn-
over in the division and the accelerated movement schedule, g8sistance was re-
quired in acting on the personnel action request before individuals were schedule
ed to depart. These requests were referred to Div AG who had the personnel in-

—-—volved held at Ft Campbell until action was completed in those ceses where there

appearsd to be a reasonable basis for favorable action,
b. Period 13 Dec 67 - 31 Jan 68

(1) Complaints and requests for assistance process during
the period were as follows:

Justified Complaints 1
Unjustified Complaints 5
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Request for Assistance 15
(2) Inquiries end Investigations -

- (a) Status of Special Service Radios and television
sets, The Report of Inquiry recommended that the specizl services officer
establish a property book for spacial services equipment and insure that
equitable diatributions are made throughout the division,

(b) Alleged Improper Conditions in AG Section, SP5
Lngasee, 101st Admin Co, wrote the President alleging that he yas allowed
insufficient free time, that personnel were punished for lesving their
offices when ‘here was no work to be done and that he was called to atten-
tion when the CG entered the Div Chapel. The allegsztions were found to be
without foundation, but AG was directed to take action to improve communi-
cations within the AG Section.

(c) Alleged Improper Persornel Action. 1In a letter
to Sen. Lister Hill, PFC Ronie P, Small, 1/502 Inf, alleged that, when he -
was in 3/187 Inf, (Mar 66 - Mar 67) he attempted 17 times to submit & re-
quest for compassionate transfer, There vas no evidence to support PFC
Small's allegation. Arrangements were made for 1/5C2 Inf to assist PFC

Small in processing his request as soon as he receives supporting documen-
t-tion.

(d) Use of Electric Power, :n inquiry wae made into
the use of electric power in the Division HQ area, Based on this inquiry,
it was recommended that the use of large electrical appliances be controlled
and that a Division directive on this subject be published. Gl, G4, ADE were
directed to take necessary action.

\e) Post Exchange Concessionaires. An inquiry into
the status of FX concessiors, particularly barber shops, determined that con~
trols by the area and sub-area exchange offices were inadequate, that some
concessionaires did not have valid contracts for operation in the Div base
camp, that barber shops were not being properly sunplied by the concession-
aires and that sanitary conditions did not meet estahlished standards. Gl,
Div PX Off and Div Surg were instructed to take corrective action.

(f) Use of Construction Materials, An inquiry into
the use of construction materials by Support Command indicated that better
sontrol of these materials was nesded, that Division planning guidance on
materials to be stocked should be prepared and that a Division Regulation
establishing procedures for obtaining and using these materisls should be
published. G4 and DISCOM have been instructed to take actioa,

(3) Other IG Activities
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: (a) Equipment for Base Security., During a visit to
the 3d Bde a potential problem censcerning the non-availabllity of supplementary
equipment (weapons and commmications items) to replace TOE equipment in base
defense was noted, G3, G{ and CofS was informed,

(b) Aerial resupply. Based on the observation of, and

» participation in, three serial resupply sorties to the forward area of 1/27

Inf (25th Inf Div) it appeared that action to develop procedures and obtain
necessary equipment (slings and rigging) was required prior to operations
committment of the Division. This was discussed with G3 and G4 and CofS
was informed,

(¢) Unit Fund Activities, - During IG visits, a number

of questions were received comcerning unit fund activities. ‘Gl and CofS

were informed of the problem, Daily tulletin notices concerning aztions
requiring immediate attention by fund custodians have been published,

’ (d) Clud Activities, Unit commenders pointed out that,
for the morale and welfare of troops, they were operating unit clubs, How~
ever, they were concerned that this was being done informally, since formal
instructions from Division were not availsble, Gl and CofS were informed of
the problem. Gl has prepared a Division regulation covering these sctivities.

(e) Distribution of Publications. It wes discovered
that o significant number of USARV publications are not available for issue
to the Division beoeuse USARV publications supply does not have coples in
stock, Since Division units cannot comply with directives they do not have,
AG and Gl were informed of the problem, It was recommended to CofS that a
command letter on this subject be sent to USARV, :

(£) Security of Weapons, In a five day period, 10lst
Admin Co lost two weapons (one was later located). A major contributing
factor is the fact that personnel in 101st Admin Co (who have administrative
duties) are issued weapons after normal duty hours, Since weapons cannot be
taken to EM clubs, individuals were leaving them in billets, This problem
was discussed with the Div HQ Co and 10lst Admin Co Commanders, and with G4
and PM, G{ and PM are to prepare a Division regulation on this subject;
however, this regulation has not yet been published. CofS was informed of
the problem (23 Dec 67) and, as an interim measure, it was recommended that
PM prepare & Daily Bulletin notice informing commandsrs that they could

77 duthorize weapons to be secursd in a location where they can be distributed =

oromntly, if the operational situation mede this desirable, . -
2, Plaaning, The in.country annual general inspection scheduls

and inspection procedurss have been finalized. Inspections will commence on

9 Feb 68 and the resainder (Brigades, Div troops, and Div Arty) of the FY
68 AGI schedule will be completed prior to 30 Jun 68,

N. Staff Judge Mvocate
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1. During the reporting period there were numerous incidents of
careless discharge of vupoau or acoidental shootings 1mro1ving porsonnel
of this division. _

2, A roquirmnt vu imposed by AR 350-216 to insure that every
member of this command within the preceeding 12 month period received in-
etructions on the provisions of the Geneva Convention Number IV Respecting
the Lawn end Customs of War on Land, 1907,
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
SECTION II

COMMANDER 'S OBSERVATIONS AND RECOMMENDATIONS
FART I OBSERVATIONS (LESSONS LEARNED)

A, (C) Operations

771, Ttem: Air to ground radio nets

4. Discussion: Air Force forward air controller radios mount-
ed in the O1-E aircraft do not have the capability to transmit and receive on
the half megacycle, The result is insufficient air to ground frequency to sup-
Ply all maneuver units. . .

b, Observation: Priority of frequencies with whole megacycles
must be allocated to maneuver units to insure adequate air te ground commun-
ications, '

2, Item: Coordination between ground unit and supporting helicopter
gunships, . , ,

8, Discussion: One of the most eftective weapons used in supe
port of 101st Airborne Division troops in contact has been helicopter gunships.
Lack of experience at user level has not enabled them to be uged to the maximum
extent, Pilots are not familiar with ground force termdnology, SOI utili-
zation, coordination procedures, and vice versa, Ground forces are not adept
at clearly describing troop dispositions, desires direction of attack and pyro=
technic signals, ‘

b, Observation: Necessary training fequired for ground forces
and gunships to work as a team must be developred to a greater desree prior
to commitment into a corbat zone. _

activity but troops were not readily availahle to follow-up on the sighting.

a, Discussion: On several occasions, personnel detector (peorie
sniffer) missions indicated areas of considerable activity which could not be
cuickly exploited by troops. When one or more other G2 sources coincided with
the personnel detector indication, airstrikes were called on the suspect area,
fhis procedure has been used on four target areas and has netted eight secon-
dary explosions. ' :

b, -Observation: Strong persomnel detector sightings reinforced
¢~ one or more other intelligence sources are lucrative targets for airstrikes.

Lo Item: A fast method of mixing large quantities of thickened fuel
with minimal personnel exrenditure was required for rapid emplacement of flame
field expedients, ) .

#o
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a. Discussion: The requirement for large quantities of thickened
fuel for use in flame field expedients presents a substsntial problem to
divisions which have no M} nixer or equivalent fuel mixing equip.ent. In

- addition, very few personnel can be made available for the mixing operation,

In order to meet this requirement, a method of mixing the fuel in the drum

in vhich it is supplied has been developed. This procedure requires no

large scale transfer of fuel from container to mixer ete. Using the ANML
compressor as a source of alr pressure, air is forced through the gasoline
while thickner is added. The air is inserted through a length of pipe ard

the agitation produced by the air is sufficient to mix the fuel, 'Using this
procedure, a drum of thickened fuel can be prepared in apprroximately ten min-
utes. This system is particularly valuable for construction of 55 gal fougasse,
as the freshly mixed drum of fuel needs only to have the bung re-instalied to be
reedy for emrlacement. One man can twrn out 55 gallons of thicke hed fuel every
10 mimites usine this aysten, .

b. Observations: Air pressure agitation utilizing the ANM, com-
pressor provides a cuick method of mixing thickened fuel with nﬂ.nima.l personnel
recuirements,

B. Personmnel:

.1, In future instances where division size organizations are being
rapidly deployved, all rerlacements should be assigned to the division replace-
aent detachment for further aaaigmnerrt. to subordinate units based upon cwrrent
requirements, ,

]

2, Personnel records should accompany each increment during movement

to insure complete and adequate support,

3. A county-fair type personnel out-processing and P(R processing
center should be established for eass of control and saving tima'.[

L. Scope of CONUS military postal units should be expanded to in-
clude those postal activities which are essential in an overseas area. Among
these activities are: money order service, parcel post, and receiving - dis-
patch of mail.

5. A minimm of two officers and 45 EM should be authorized a divi-
sion postal section destined for service in Vietnam in order to provide ade-
quate service to outlying base camps,

6, Additional Special Services perscnnel should be authorised,
since present T(E authorization is grossly inadequate in this vital area, to
do a proper job in combat.

7+ A minimum of 10 adding and subtrasting machines ard 13 field safes
are required to adequately operate necessary postal financial teams,

CONFIDENTIAL | 4/




AVDG-QC
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

8. No .quipment for the additional reenlistment personnel suthorized
by MICE. Consequently, the section requires a 4 ton truck, three typmitors »
and three field tables,

9. Religious coverzge was considered best given when the Chaplains
assigned to Brigades deployed with their normal coverage unit. This does
mwovide a problem with the Catholic coverage utilizing only one Catholic
Chaplain. This protlem has been partially solved by rotating the Catholie

e e._Chaplains among the units and the Brigade Chaplain assisting in the coverage

of the unit Lormally covered by the Catholic Chaplain.
C. Logistics:

1, Excellent construction materials availsble for overhead cover
are 4X4 timbers PSP s 5 i‘oot and 8 foot pickets s all of which are :Ln extremelv

e ——-—--—ghord supply. T A [ T :

2. Five (5) - eight (8) days supply of "C" rations should be con-
sidered the minimum basic load for small detachiuents which are deployed away
from the parent unit,

3. The receiving point at arrival airfields must be manned by zuides
from each unit, The guides must proceed their units with sufficient time +o
enable them to learn the situation ani know where the unit is to be locateu.
“ilferage is heavy when sur~lies are left unattended at arrival airfields.

4. PForklifts must be sent forward with advance elements on every move
anvolving bulk shipments of cargo or equipment via CONEX's or pallets, Fork
extentions should be used when handling pallets. 6,000 1bs RTFL camnot handle
speed pallets adequately due to the short length of their forks. Transportation
must be arranged for the transfer of cargo from airfield to unit storage.

5. All shiprents of car=o or equipment must be usrked with the name
of the unit to which it belongs. Valuable or important cargo should be ac=
companied by at le:st two gus rds equipped to sustain themselves for three to
eight ‘days! Cargo was often left unmarked with no guards. Valuable <ime ard
equipment was used to sort, identify and relocate this cargo and enuipment.

6. FSE's must be move:d into forward areas with the first portion of
the main body. This enables support to begin as soon as possible,

7. A complete swrvey must be made of the operational areas tc be -
utilized. Certain items must be clarified prior to the arrival of initial
elements. These items are to include:

a. Definite pre~assigznment of real estate to adecuately suprart
the unit arriving,

b. Marshallins areas to be used,

¢. Definite delegation of responsibilities for the organization
ard mamming of AACG or receiving point control group: This should be the re-
sponeibility of the unit moving.
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d, FSE's urt have the capability of splitting into two or three »
teaus, Many times batialion and brigade elements will locate separately from
the nain brigade area. Small lisison detachments should be sert with these o
srecial units, T

8. Communications are vital, All elements deploying must have the
capability of splitting up to 10 - 25 miles and still be in communication with
each other,

S. Any element derloying with/or attached to separate major units
should include at least one administrative clerk with typewriter. This clerk
would be used to complete rosters, type wessages, prepare correspondence and
assist in setting up a CF.

10, Every section or element must make sure the following ia included
in the equipment taken.

) 8. HMedical jtems (pﬁls, foot powder, insect repellant, asprin,
ete).

b. Adequate protective clothing is necessary for ¢limatic con-
ditions (sweaters, field jackets, overshoes, etc).

. ¢. Repair parts in quantities to repair equipment under "FIELD
CONDITIONS", -

A d. Blank forms of all tyre3 necessary to accomplish all admin-
istrative and mission oriented tasks (rations request, 2765's, DA 31's, re-
quest for travel orders, etc) should accompany all separate elements such as
FSc's,

]
)
i
t
!
11. Croup travel orders sho:ld be published on all personnel de- !
ploved away from base area, These orders should authorize transportation to 1
and from base areas. If these orders are not published, each time government !
transportation is utilized separate orders must be cat. The detachment com- §
mander must contrnl the use of these ordets, : T mes s e s s e o )
12, Command ard control vehicles are esseniial. All advznce rarty ‘
elements and key personnel should have a 3 ton truck, wradio.

sinimm .ive day level of supplies. In addition, alloted daily resupply
corties cannot be reduced for an extended period of time, as it necessitates
the use of CE's and higher prioriti=s to effect resupply.

/3

13, When operating on an air-loc, FSAts must be pre-stocked with a '
!
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D, Chemie-l:

1. Item: Vectorinr friendly gunships to engage ground targets using
the AN/TPS=-25A radar. .

‘a. Discussion: The method developed consists of using the radar
to acquire the target, pinpointed to an accuracy of ten (1C) meters in grid,

~then emrloying the 75 meter X 2 mil range gate of the radar to vector a heli-

copter gunship into the gate through a combination of communication with the
pilot and the radar acculsition of the electronic signature created by the
rotation of the helicopter rotor blades. Unce the gunship is over the gate,
a positive fix is obtained to an accuracy of 75 meters in length and a sub-
tended horizontal width of 2 mils X range in thousands, e.g., a helicopter
located at 2000 meters fro.. the radar would be fixed within an area 75 .msters
long X 4 mete.s wide (2 mils X 2 (r.nge in thousands ;). By talking the pilot
into position his gunship could be placed and maintained over the target.
When the target moved, the radar followed this movement and directed the gun-~
ship to follow accordingly, When in a favorable position the pilot fixed the
ta.rget with his lights and engaged it with machinegun and rocket fire,

be Observation: This method of attacking targets dur:lm dark-
ness or periods of poor visibility when the enemy is known to move freely
seems to offer great possibilities, Adaptability of equipment to missions
other than called for by the original design cha.racteristics of the equip-
ment should be exploited, ,

2. Item: Adjustment of fire close to frienily troops.

a. Discussion: Firing defensive concentration is a eritical
nd exacting undertaking by the FO. Cavtion must be exercised by FC's and
FDC personnel when utilizing close-in defensive fires. To minimlze the dan-
zer to friendly elements when defensive concentrations are being fired, cer-

tain procedures and measures have been adopted. These are:

(1) A requirement that the first round when adjusting fire
close to friendly troops be ejther HC smoke or White Phosphorous. If deemed
necessary, the fuse may be set for a 200 meter height of burst.

(2) iandatory use of a gunner'a quadrant when firing with-
in 1000 meters ot friendly troops.

(3) A requirement that artillery fires will not be placed
closer than 300 meters to friendly positions unless requested by the maneuver °
element commander, Initial volleys in ad justment will be adjusted into posi-
tion.in 100 meter shifts until a 600 meter distance is obtained., From a dis-
tance of 600 meters down to 350 meters, 50 meter shifts only will be aade.
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The forward observer will use all available means to insure the safety of
friendly US personnel. The use of an aerial observer in coordinating and ad-
Justing the accurate placing of close-in fires is the desired method., This
is accomplished by marking the friendly position then having the serial ob-
server tell the forward observer where the round is in relation to his po-
sition, Alternatives to this method are having the forward observer climb a
tree, platform, or roof sc he can observe the actual impect of the rounds,
using the flash-to-bang method to determine the distance. The least desir-
able, but usable, method is the adjustment by sound method using flash-to-
barg-time to determine the distance. ' )

(4) Whenever possible the observer should select close-in
defensive targets which place the gun target line to the side of friendly
perimeters,

(5) Announcing the range probable error to the FO when ad-
Justing fire closer that 350 meters to friendly position (fires can orly be
requested closer than 30C meters by the maneuver element commander), Special
attention must be given to range probable errors when adjusting artillery
close to friendly troops and the observer must be continually aware of the
accuracy limitation of the battery. '

b Observatiori: PForward observers, generally speaking do not
possess the desired degree of experience in planning and adjusting close-in
artillery fires, Therefore definite and strict rules are necessary in the

 conduct of such missions, :

ART XI RECOMMENDATIONS

A, (U) That emphasis be placed on providing sdequate helicopter and
pilot assets to units in CONUS scheduled for deployment to combat mones,
These assets must be aveilable in sufficient time and quantity to enable
ground units and their orgunic aviation support. to fully develop effective tech-
nigues and team work prior to deployment.

B. Current personnel and equipment authorizations within the 10lat Afr-
borne Division are not sufficient to support the type of chemical operations
currently being conducted in RVN.

1. Additional personnel are required to support large scale, bulk
CS operations and to provide greater flexibility with respect to the number
snd types of missions which can be flown concurrently. A minimum of five
tdditional personnel, 1 Qfficer and 4 EM are required,

2, In order to support current missions, the following additional
equipment is required. '

a. At least 16 MPD, modified for aerisl employment are required
to give each brigede and the division heedquarters an adequate capability,
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The Division 13 now authorized 8 MPD.

C b. 4 capability for both ground based pover and urial dorolib- :
tion capabilj ty other than locelly fabricated expedients, = . -

¢, For use on personnel’ detector missions CS drops and l.erial
defoliation, a commnications system is required. For this purpose, tlight .
helmets are preferred over regulzr head phones and boom mike, Basis of iuuo
for helmets ahould be one per officer in the chemical soet:lon. -

-4, The 101st Adrborne Division has no CS or smoke grepade drop _'

capability other than locally fabricated rocket pod racka. An ms or ain:llar ,

system is required

@e. The Division requires an Adrborne Integral Smke Gonerator
to provide a smoke screening for use on landing zone insertions and extractions.

. Co Chemicel. direct support maintenance within the Airborne Division is
esrentially non-exist, Seven EM (MOS 54D2P) are assigned in the Ground o
Maintenance Company of the organic Maintenance Battalion, The senior Chemical
Equipment Repairman authorized is an E,, The personnel are quickly absorbed
by the Antomotive. Maintenance Section. 'Since they are authorized no chemical
maintenance equipment they are limited to inspection and classification oper-
ations even when used in their MOS. The major maintenance requirements are
personnel detector testing and repair, protective mask repair and hydrostatic
testing of flamethrower hoses, At present, no unit within the division has.
the capability to accomplish any of these three major maintenance requirements,

" D, Recommend ‘that an authorized MIOE packet be formed to add to deploying
divisional sized organizations when it is expected that they will assume the
responsibilities of a Post Staff in addition to what their TOE mission requires,
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SECTION IXI |
A, Reference letter, HQ, Dllt Medical Problems with Long Distance Air

Movements, dated 24 January 1968 (Incl 1).' The following additional infor-
mation is auhmitted in resnonse to this communication,

1, Medical Problems Connected with lorg Distance Air Movementss
The Division troops moved from the winter season of a temperate climate to
- the dry senson of a tropical climate aboard C-141 aircraft with a flight time
between 20 and 30 hours, Division medical personnel were alert for the fol-
lowing problems during movement: Motion sickness, thrombophlebitis, emotional

or psychiatric problems gssociated with close confirement aboard the aircraft

ard deployment to a combat zone. In the immediate post~movement phase medical
problems associated with acclimatization and gastrointestiral disturbances
from a change in diet were considered possibilities. There were no signifi.

- cant medical problems with these or any other conditions. A 30 day period

of progressive ncclimatization wa's given all troops.

© 2+ Observation: This favorable medical experience is attributed
to the high standard of health, morale and training in the.Divis‘on prior to
deployment end to nroper emphasia arrival in RVE,

N/ 77
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DISTRIBUTION: * Withdrawn, dqs, DA
*%* Withdrawn; available at Hqs 5 DA

2 « Asst CofS for Force Development, DA, Jashingien D,C. 2031C (thru channels)
2 - CINCUSARPAC, ATTN: CPOP-MH APO 96558
6 ~.DCG, USARV, ATTN: AVHCG-DH APO 96375
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AVFBO-RE-H (31 Har 68) " 1et Tma
SUBJECTs Operationsal Report - Lessons lLearned for Periocd Ending
31 January 1968. (ncs CSFOR-65) (UIC WABIFF)

DA, HQ IT FPORCEV, APO Sen Francisco 96266 g APR 1968
¢ THRUs Commending General, US Army Vietnam, ATTN: AVEGG(DST), APO 96375
Comuander-In-Chief, US Army Pasific, ATTNs GPOP-OT, 470 96556

FOR THE COMMANTER I

i

R z e ___TOs ___ Assistant Chief of Staff for Force Development, Departmant of the

" { Army, Washington, D.C. 20310

§ ' 1. Subject report is forwarded, |
i ’ o
{ 2. This command has reviewed the a’cta.ched OHLL of the 10lst Air- l
i borne Division and concurs with it.

IR S IR

E. M. McGRATH

CP?T, AGC
Asst AG




USARV CBRE when it was attached to the division for a special operation. Three

CONFIDENTIAL

AVHGC-DST (31 Jan 68) 2d Ind (C) CPT Arnold/ms/LBN L4485
SUBJECT: Operational Report for Guarterly Period Endinc 31 January 1968 .
" (UIC WABLFF)

HEADLUARTSRS, US AMAY VIKTNAM, APO San Francisco 96375 1 8 APR 1964

T0: Comuander in Chief, United States Army, Paciﬁ.c, ATTN: GPOP-DT,
APO 96558

1, (U) This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1948 from Headquarters, 10lst
Airborne Division as indorsed,

2, (C) Pertinent comments follow:

a. Reference item concerning persomnel, pages hl and LZ, paragraphs 5,6,7
and 8, Tables of Organization and Eouipment (TOE) may be modified by submission
of Fodification Table of Organization and Equipment (MTOE) to meet specific
combat overational requirements IAW AR 310-4) as changed by DA Cir 310-44,

b, Reference item concerning ¥PD, page 45, paragraph B2a, The division
currently is authorized eight converted manpack detectors IAW the BOI estab-
lished by this headquarters, Records reflect that the 10lst Airborne Division
now has 11 detectors, The nunber includes three which were issued to the Hq,

airborne detectors have Leen allocated to Provisional Corps Vietnam (PV),

Two of these detectors have been issued to the lst Cavalry Division. ¥When the
third set becomes available, it will be issued to the 10lst Airborne Division
subject to PCV approval,

c¢. Reference item concerning ground based power and aerial defoliation,
page 46, paragraph B2b, This headquarters has added two Agavenco sprayers to
the MTOE of the 36th Chemical Detachment (TOE 3-500E, para 01), This action
was initiacved in response to a II FFORCEV request, Hequests for power driven
deccnta iinating apparatus to support herbicide operations should be submitted
as MTOE action,

d. Reference item concerning a comunications system, page 46, paragraph
B2c., Requests for flight helmets to support cheinical operations should be
submitted as MTOE action,

e, Reference item concerning smoke grenade drop capability, page L6,
paragraph B2d, The 10lst Airborne _ivision has been allocated two XH27 heli-
copter mounted dispensers (LNSURE 230) with 30 reload kits for evaluation,
The disnensers will be ioaded with Xi54 CS grenades and will be available to
the division in June 1968,

L9 DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
DOD DIR 5200.10
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AVHGC-DST (31 Jan 68) 2d Ind (C)
SUBJECT: Operational Report for Quarterly Period Lnd.ing 31 January 1968
(ULC WAB1FF)

f. Reference item concerning integral smoke generators, page L6, paragraph'

B2e, A smoke generator integral to UH-1l aircraft has been type classified
and assigned FSN 1040-878-8132, Some generators are currently being received.

Production schedules indicate delivery will be completed in August 1968, Smoke '

generators will be issued to the division as they become available,

g. Reference item concerning chemical direct support, page 46, paragraph C,
Seven chemical maintenance persomel should be adequate to perform required
maintenance providing the, are utilized in accordance with their NOS, MNTGE

action should be initiated for the equipment requ.ix ed to perform the necessary

maintenance functions, _ ~

h. Reference item concerning authorized ¥TQE packet be formed, page 46,
paragraph D: Qoncur, It-is recognized by USARV, MACV, and DA that the division

. TCE is not adequate to support base camp operations in RVN, In February 1968,

MTCE was proposed under the current standardization program. Additionally, in
February 1968 DA approved in concept TDA augmentation for base camps. ACSF(R

" has developed’ MTOE/TDA reflecting persomnnel and equipment requirements for
~ these functions, Actual reorganization dates depend upon asset availability

as established by the current DA capability study and formal trade-off for

’ space increases,

(U) The correct unit identification code is WABLAA.

4, (U) A copy of this indorsement will be furnished to the reporting unit
through channels,

FOR THE COM:‘ANDER

&7

C. S. NAKATSUKASA
Captain. AGC
' Assistant Adjutant Geperal
Copies furnished:

e LT e e P b WS ¢, NP,

Hys 101st Abn Div - e

HQs II FORCEV
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GPOP-DT (31 Jan 68) (U) 3d Ind
SUBJECT: Operational Report of BQ, 101st Abn Div for reriod Ending
31 January 1968, RCS CSFOR-65. (ll)

HQ, US Army, Pacific, APO San Francisco 96558 2 MAY 1368

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This hendquarteu has evaluated subject réport and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

QAR pust-

C.L. SHORTT
CPT, AGC
At AQ
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oo S INEE OF 3G ORT
 Headquarters 101st Airborme Divisiem
APO ‘ha Tramoinco 96383

AVDG-GC : o 3.

SUBJECT: After Action Report-Pramovement and Movement Fhuu-
101st Airborne Division ,

THRU: Cammanding Genersl
11 rrGRCxN
ATTH: @3
APO US Porces 96266

T0: Commanding Genersl
UsSARY
ATIN: AVHCS-MH
APO US Porces 96375

1. The 101st Airbome Division, Port Campbell, Kentucky, was alerted on 2
August 1967 for deployment to Southeast Asia. Initial instructions r°1txirod a
POSD of 5 October and a scheduled in-countyy arrival during Fuuruary 968, An
‘ERD for 9 and 29 January wes submitted and approved. Plans at the time were for
surface trensportation of the main body in late January and eerly Pebrua:y, A
nine week training schedule was planned within the frame work cf the <ime allotted.

2. The Division was notified on 1 September 1967 that consideration was

el . . . e e e o i e e

being given to airlifting the Division to the Republic of Vietnam in two increments. k

One increment, to consist of a brigade task force and a division contr.l element,
would have an FRD of 1 December, a FRD of 10 December, and wauld close ir RVE by
15 Decanber. The remainder of the Division would closs in RVN by 31 Janurry. The
advanced movenent direotive was received en 15 September 1967,

3. Department of the Army, on & October 1967, asked for an evalusi.'a of the
impact of further accelerating movement and deploying the entire Division by air

___.,between 1 and 20 Decamber 1967. It wes decided that the Divisiom could conduet a

four-week imtensified training progrem (five weeks for the 2d Bde) commencing on
9 October., This new accelerated uhuhlo vu d:l.roetcd on 23 October snd an NAD/FRD
~ of 1 December was estadblished, .

4. Deployability criteria for perscnnel wma deteruined by Devartasnt of the
Army. Using the eetadlished criteria, sppraximately ASC non-ieployadle perscanel
were identified. A cencerted offort ws made to induce experimeed nco-deployable

. personnel to volunteer for deploymsnt with the Division, %This effort resulted in

et U L
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SUBJECT: After Action Report-Premovement and Moveasnt Phases-
101st Airborne Division

aoo volunteers, most of whom had combatl experience in Vietnam., Requisitions for
shortages were sutmitted. A|/levy for 500 personnel as replacements for the 173d
Airborne Brigade further camplicated the persomnel problem. TOE modifications

and changes created still additional administrative problems which were overcame,

5. The problems of the G4 in movement of this magnitude were formidable,
Added to the normal problems was the redistribution of assets necesditated by
- several TOE changes and mo"ificationa and the last minute exchange of such items

as MIbA! Rifles. Arain, the \requj.rod tasks were accomplished.

6. The inclosed volume'is the first of two after acticn reports to be prepared
on the deployment of the 101st Airborne Division. This report covers Phase 1:

| Premovement, and Phase 2: Movement of the Division. Phase 3: Base Camp Development

and Phase l.: In-Country Training, will follow., Thess two reports srz an effort
to present in mrrativo form the actions, techniques, problems, and recommendations
of each staff nction and un:ll.tn of the Divisim.

7. The report, n.lt.hougli volminonn, is intended to give commanders and staffs
of future deploying units the benefit of the planning, execution, and technicues

-that the personnel of this Div:hinn developed through atudy, trial and sometimes
orror,

8. The G2 Section of this report, classified CONFIDENTIAL, is forwarded under
separate cover, ,

F(R THE COMMANTER:

e cggﬂlgﬂ

CPT, AGC
Asst AC
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Division Pre-movement and Movement After Acticn Report
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FEEDER REPORT
ACofS, Gl

1. .20 August 2367 to 1 December 1967.
2, Port Cempbell, Kentucky.

3. DA, TUSA, and XVIII Airborne Corpe.
5, lYone,

6. The mission .:f the ACofS, Gl, during the predeployment phase of the
Division was staf? planning and supervision of all upacta of preparation

for deployment.

7. The pnparation for deployment was concaived of in ﬁ.ve phases:

&, FPhase I: Initial phnning and l4iaison was done with DA, TUSA,
XVIII Airborne Corpe, and the 82d Airborne Divisioa., Policy on nondeploy-
ability criteria was formlated in coordination with LA and a progcam
developed to encourage nondeployables to volunteer,

' b, Phase II: Nondeployables were identified and personnel
shortages requisitioned, .

¢,  Fhase III: Approximately 4500 nondeployable persomnel were
outrrocessed, Filans were made for the reception of fillers and preparation
for overseas movement (POM) processing of deployable personnel.

d, Phase IV: In processing of approximately 5000 psrsomnel was
accomplizhed and unit training begun during this phase,

e, Phase V: Training was terminated and POM of individuals and

- units accomplished,

8. RExecution: . o v l

a, As soon as the warning order was recaived on 2 August 1967,
the ACofS, Gl briefed the special stalf sections under his supcrvision
asking them to formulate plans in their arecas of responsibility., Plans

.- were then based on & modified G-series TOE and paraorm}s‘l readiness dace

(PRD) in Pebruary,

b. Defrloyability criteria was determined by DA and applied to
all personnel in the Division., When the AC identified experienced non=-
defployables, the ACofS, Gl directed that concerted effort be made to
induce these men, many of them RVN returnees, to volunteer for deployment
with Division. The program successfully gained ovar 800 RVN returnee '
volunteers, thu.s providing a hard nucleus of combat experience for the
Division,
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o, Fersonn~l were »aquisitioned on the beais of identi .
nonderloyahles and & G-series TCE. AL DA‘o insistence, personnel shoriuges
were desigrated by OPD line and control ruzbers for syucific units instead
o' rryuisii.oning for Division's overall needs. Thiz effectively probibdled
tiiling Diviodeqn units at an equal rate and cont.7ibuted to the ,on'uaim
inherent in such larpre personnel mov: nents,

d, Coordination . 2g effacted with J.VIT) Al»vornes Corrs and the
824 Airborne Divisicn to arrange @ smooth excharge of persouatl with Fort
Brags, where the mejority ol fillers were obtained. Upon request, per-
miscion was granted by Third U.S. Army and XVIII Airborne Corpes to retain
thoee nondeployable personne). required to staff Divisjon schecols during tne
training period before PRD. Division leave policy was formulated,

e, Nondqplc;,able personnel of the Division were outprocsssed in
. the last half of September and incoming persommel received in lats September
and early October. As POSD, 5 October 1967, approsched, the £1l1 rate of

units, particularly for the maneuver battalions, was quite uneven. TFersonnel

vwere of necessity diverted from the unit of assignment desigrated by theisr
OF0 line and control numbers. Although this diversion of personnel enabled
all units to reach 75% strength and begin training on schedule, it generated
serious confusion in reporting personnel shortages from then on. Personnel
information was submitted in initial operation readiness report but proved
to be of little value because of the OFO line and control numbers.,

f. Shortly after POSD the decision was made to accelerate
derloyment of the Division to December 1967. An already tight schedule was
compressed, Personnel had to be recalled from schools and P(M processing
of units advanced,

g, During the training period personnel continued to arrive from
other commands behind schedule., It became obvious that shortfall in filler
personnel would jeopardize one hundred percent fill of the Division. Fort
Bragg and USAREUR, the two major losing commands, were queried, but provided
no satisfactory answers nor revocations of orders on shortshipped personnel,

h, When the 3d Brigad2 concluded tra:lning in early November, POM
leave and processing began. The ACofS, Gl, inspected each battalion and
separate company for personnel deficiencies, A number of problem areas
were identified in these inspsctions, Among the serious problem greas
discovered were morning rerort entries occasioned by receipt of orders
without EDCSA's from 7th U.S. Army. Several TOE changes were recelved

durirg this period and xdditional personnel requisitioned,

: i, On 23 ‘November 1967, 450 men were levied for the 1734 Airborne
Brigade, Filling this requirement proved difficult because the Division
was still far understrength and had not yet ieceived the promised DA fillers,

9. Negative .

¥




10, rNegative

11, Preparation of the 10lst Airbornc Division involved movement of
more than 10,000 trooys between installations in Eurore, CONUS, and the
lanal Zone, Many difficuiti=23 were cncountered because of this massive
axckuime of trne;s, The foilowing are observations on difficulties found
durine th2 pre: 1ep...o‘~v:nt phane:

a, TUZ TFouvpas:
~ (1) item: Froquent TOE Changes,

(2) Discussion: 7The three major and many minor TCE changes
dnrine the predeployment period created confusion about personnel author-
i123ations and made regquisiting difficult, Hand written, erroneous MTCE's
adled to the confusisn,

- (3) Observation: TCE changes were hastily done and incompletely
pla ned and studied out, They can not be effectively implemented ty units
so ¢lose to derloyment. .

t. Assignment o( Fillers:
(1) Items: Assignment of fillers to specific units,

(2) Discussion: Assignment of fillers to specific units
within the Division rroved undesireable, Fill of units became extremely
ureven and control of accountability deteriorated when individuals programmed
for ene unit wers assigned to other units as a corrective measure., Some
irdividuals bypassed inrrocessing by reporting directly to the unit of
assignment on their orders, The volume of paperwork generated by tranafers
and reassignment inhibited accuracy and control and enhanced dupiication and
multiplicity of errors,

(3) Observation: Replacement persomnel for large deploying
units should be requisitioned by number and criteria of vacancies or shertages
_and assigned thru the organization replacement system.'

(1) TItem: lack of ready cooperation by Lsing commands caused
rersonnel difficulties, ‘

¢, Cooperation:

-(2) -Discussion: During the preparation L the Division for
q= JOfm'ﬂ’. lack of cooperation made the Division's personnel situation very
poor. losing commands failed to ship all the directed personnel, resulting
in a shortfall of enlisted strength upon deployment, losing commands failed
to send revocations of orders on short-shipped individusls to this command
thereby rrohibiting early identification of shortfalls and timely corrective
action. This lack of efficient administration effectively concealed the
actual situation from DA, Third U.S, Army, and the 10lst Airborne Division,
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(3) Ubservation: When commands ere levied, thay shouls e
held strictly accountable for any shortfolls, Complcte justificatior ithowid
he required and coumand [ressure applied when shortfells ars not fully
Justified,
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FEEDER REPORT MOVEARNT
L

ACofS, G-1
1. 17 Sovesber 1967 t0 18 Decsmder 1947,
4. Biem Hoa Army Base, Republic of South Vietnam,
3. '".S. Armr Vietnam,
&. Nowe
5. None
6. The misston of the ACofS, Gl Advance Party was as follows:
8. Assist in recelving the Division,
b. Plan for interior headquarter; arrangment .
c. Arrange for hiring of local indigenous laborers,
8. Supervise the ARVN Interpreter program.

e, Coordinate with higher and adjacent hesadquarters on Gl areas
of fnterest. ' ‘

f. Eetablish 61 section in—country.

7. For the movement phase the Gl section was divided into Advance
Party elemer® and Main Body. Advance Party memhers would establish Gl
sga®ion in-count:y while Main Body persomnel conducted businsss back at
Foct Campbell, Koitucky. :

8. Execution:

&, Intericr Headquarters Arrangement: Generally no problems were
encoustered, Each stafl section was represented on Advance Party and provided
7L repressntative & accurate picture of their individual space requiremenmts.
Tohal worwiag ana billeting apace was at premium since Division Headquarters
wx-2 forceu Lo o¢- upy &, area large enough for a brigsde headguarters.

b. Il.oc2l Hire:

(1} Gl representatives were least experienced in this area.
ani.ially -omc assistance was provided by two civilian secretaries, formerly
with 172« “irborne Br.gade civilian personnel office. Sintce the program
required full tiwe services on ocas officer, G5 representative was tasked
for the initial hiring, allocation and control of daily hire laborers, The
21,17 Wire percoantl wese prirarily used for sandbag £illing and general
...C'.an-np. .

&7

- ——




(2) A tota! nf VN$ 750,000 were allocsted to tha Division(-)
in tha form of aissistance-in-kind (AIK) fund, however dus to the accelerated
derlovment and the need fer additional ATK funds, an additional YN§ 250,000

w = woaquest~d, B J5AU aprroved UN$ 220,000, The total sum was prorated
amons all division elemert= and the three base camps, At the sane time,

Fioming was initiated far ATK fund requirement for the next quirter, boginning

1n Tanuary 1968, -
A -tofa\ of 1 xi:ty (30) permanent hire spaces had been

allcated to uvc “Division (=), This too proved to be totally inadequate dus

ts the accelerated geployment. Twenty-seven (27) of the spaces were occupied
bty KPts, Immediately, rajueczte for additional permanent hire syeces were
submitted “or base camps ot Rien Hoa and Fhotc Vinh respectively, KP situa-
tion was further complicated by the requirement to operate meashalls arownd
the clock in the staging and processing area, At the same time, advance

_varty did not have sufficient personnel on hand to detail as KP's and carry

out numersus other necessary tasks,

ce ARVN Interpreter Program: A total of ten (_ 10) intdrpreters were
pverted from 25th Infantry Division and assijned on loan to the 10lst Aire
pcrme Division (=), On 16 December, the Division received fifty (50) addi~
tional tmecpreterg graduating from 15 December class .

- d, In addition o the above tasks, Gl Advance Party assisted in re-
c2ivint the Main Body by oo r~dinating pérsonnel details assisting with per-
somi&l and verfo-ring 67407 tasks as directed by the Commanding Ceneral, .
Lvanse Party. 7o the maximm extent possible, liaison and courtesy trips

wire made 4o Ci's at U.3, irmy Vietnam, II Field Force, lst Infantry Division,

<5th Infantry Divisicn ani lst Brigade, 10lst Airborne Division.

e. The 1 advance party, consisting of Deputy Gl1, arrived in-country
an 17 November, The second increment, consisting of one Assistant Gl and

three (3) EM arrived on 20 November, The main body consisting of three officers

and four (4) EM arrived during the week of 6 December., ACofS, Gl arrived in-
country on 13 Decerber 13¢7. '

9‘."BLAdu1u rative Greatest problem area encountered by the Advance
Party in dealing with incomplete or error filled manifests. Manifests
dii i.mp'rove as the airiift progressed. ,

10.] None

11.| Cormanders Analysis:
a, In areas such as 2ivilian hire, where tactical units have little

or no experience, the assists:ice in the form of liason teams or detailed SOP's

must be provided to the incoming tactical units,
b, BRecs-mendations: None

<, Lassons learned: None
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. PAUT 1

Administiitive Survicis :ivision, Adjutant General Section, 101st Airtorne
Pivision; iru=-overent an' overent After Action Report

b. Dafe oo (pavetions 20 August 1967 thru 16 Yaverber 1967
2. kosatienm: Fort - iell, hentucky

3. Contrei . So. i Dowdcuarters:  101st Airborne Nivision,
ivr,ert Comnand -

4. fuboriinate unites WA
&. Suyorting units: 1iCl jdain Company
6. .ission: To r»p-rr ccuipnent and personnel for overseas deployment

. Corce:t of (p\rbt.onc: The concept of operctlions was to prerrre the
nt 2! yrarconnsi oo donloyment in phase.

Y, Wxeeution: Flexouriler machines Mosel 2301 wer:z justified and
requisitioned. P r:cniel from the 824 Airborne who were deployable were
tdenti fied it} rerscomel of the 10lst who weie non-derloyeble and the
persenpel \erc sitent g nc exchanre, In all cases in the 487 this wes
‘nol done becayse several persomiel had an UTS ant one :+n extended in order
fo deploy, Airborne persine .1 worldwide were curtailed where nececsary and
assigned by name to JObS in the AS?, Extensive maintenance on vehicles and
equipment .as be un., T.crcuriter machlnes l.odel 23C1 for the Orders Section
were reraived. Extensive Judtiflcatlon for 2 Davidson 500S Nualith nachines,
s <of Copying mechine oai 1 Itek Model 1015R Platemaster (has enlarcing and
reauci’ .n capatility’) was put in, Personnel beran classroom instruction in the
evenin_s in preprrgt&on for oversnas de;loyment, Personnel began wearons\
‘ualiricztion., rerscinel beran to ret meaical and dental checks in nreparation
’nr ovorseas derlojreit. Initial justification for reproduction equirment
tirncd dovn by A, e distely resubnitted with further justification, ASD
cersonnel divided iniu three groups for deployment: (1) iove with Advance
Ce:rand anu Control Group. (2) love with 3rd Bde Task torce. (3) ‘ove with
Sivigion (=). kquiiient neot required in RVN turnmed in and junrle issue ecuip-
‘e 24 iszuea. A feo rerccnnel from the 82d showed up for duty in ASD, The
rcuainwer arc routed down to subordinate urits because a higher priority of
4 exists there. tinzl I'CY processing accomplisted, Reproduction equipment

‘~od den by DA anin, Justification resubmitted, Personnel that were
RTRR .y the %ec‘xnn never Jid show up, this causing deployment with fewer
2 ;snncl trsn b o osean anticirated., Personnel in the ASD were untrained in

tr. il specilic areas bucause of the close relationship with Post &nc the gensral

relicnce on -he Foet Fersonn2l to do the job that the Division Personnel would
have rrimery responsiviiity on. Upon deployment, important training wes given
Jivision terrencoel by the Post Personnel when each wus made gwars of the .
res;onsibilities that they had in training and learning. Expencable supply
support was cutstanding,

ol
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9. Administratives NA

10, Special equipment, technicues, and .procedures: The oversll pre-
parations for the move was speedy becsnse of ths priority for mcvemenl
given the Division, This caused a oertin smount ‘of confusion and aleo
a ccrtain amount of laciking in attention to detall for the eake of getting
the jub dons. Tha preparations for-the move were very good considering
the circurstances that the Division was in. :
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1), Commander's analysis, reccmmndations, and lessons learned: KA
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PART XX

idministrative Services Division, Adjutant Cuneral Section, 10lst Airtorne
Nivision; Pre-Movement, and Movement After Action Report

1. Date of lreévat.un: 17 November to 29 Decenbrr 1967

2. Locatien: ‘oot Cumpbell, Kentueky to Bien Hoa, RWN

3. Contral or Command Hesdquarters: 10lst Airborne Division, Support

4. Subcrdinite units: NA
5. Supporting unite: 101 ddmin Company
6. Miasion: To move the personnel and equipment to AW

7. Concept of Opcrationa: The concept of operations was to move the
ASD to RVN in three groups while :uin\.d.nj.ng each capability in the section
'in both Fort Campbell snd Bien Hoa,

8. RExscut.on: The Advanced Gewmand and Control Group consisting of 1
Officer and 4 enlisted men, departed Fort Campbsll 17 November 1967 and
arrived at Bien Hoa Air Force Base on 19 November 1967, Five pallets af
equipment traveled with the party and theee pallets were picked up immediately
upon arrival. The bulk of the Section deperted Fort Campbell on 5 December
1967 and arrived at Bien Hoa Air Force Base on 7 Decerber 1967, - Pallets of
equipment also accompanied the peorle. These pallets wede plekadsup immediately
upon delivery to RVN. Three CONFX eontainers which cams by ship drrived, Five
individuals plus a 5 ton trailer and an expandable van left Fort Campbell on 9
December 1967. Two of the five individuals arrived on 9 December 1967, The
five ton traziler end van plus thres individuals arrived on 15 December 1967
by a C-133. The final group departed Fort Campbell on 28 December 1947 and
arrived at Bien Hoa Air Forer Base on 30 Docember 1567,

9. Administrative: The trip was not too hard cn the personnel. The
planes were comfortable and the food served was very good. All personnel were
processed in a professional and timely manner from the time of departure at
For~ Campbell Army Air Field until arrival at Bien Hoa. The advance Plauning
Group was not prepared to receive “he Advance Party Group. The unit that
sponsered the 101st was very helpful in getting the personnel from the air
field to the Division area. From here, however, preparations and plans troke
down.

10, Special equipment, techniques, and procedures: KA
11. Commander's analysis, recommendations, and lessons learned: The
entire trip from beginning to end was very well organized. Each station in the

long line of processing the Division roward RVN was well set-up and well run.
The mair problém was the lack of gujdance glven immediately after arrival in-

country.




Postal Division, Adjutani Ceneral Section, 10lst ilrborne Divisi- - ‘ ;729
Pre-Movenert and Movearnt Afior Astion Report .

PART I POSTAL PRE-{OVPMILT
1. 2 August 190:7 through 31 December 19(7.
2, Fort Ca-rrell, Temucky.
3. M Alrborae Division, Support Sorandng . _
L. o evvorci:ste un:;i's.
5, " 1fList Awiin Ce.

e s mrevers efunp;uﬂf a;d-p,rﬁﬁnn;? for aversean. movenent,
7. .Tre cencom of 6 10 ion wes to prépars ths eguimient and personncl
vor Seplegmon® in tha . . ,

8. A survey of personnel and equipment requirements was conducted and
requisitions were submitted for additional postal personnel with augmentation
requirements. Military Post Office pre-packs were surveyed to determine
supplies on hand and requisitions were submitted for' additional equipment.
Coordination between Army Postal Service and Postal Officer 10lst Airborme
Division was established to insure a release of APO number and priorities
on shipment ‘of equipment and adequate guidance was provided to the 10lst
Abn Piv. Non-deployable personnel were utilized to facilitate the section's
movement. At the time of notification, the postal was submitted to increase
strength to 2 officers and 43 EM. Coordination was made with Admin Machire
Branch to produce machine run rosters and two complete decks of locator cards
to be furnished the Division Locator and USARV Area Postal Directory. Unit
Postal Officers and Unit Mail Clerks were provided instructions on in-country
postal procedures. All unit mailrooms were given a final instpection. Locators
cards were submitted by all units to the postal section. Change of address cards
for dependents and correspondents were submitted by the individuals concerned.
Seventy-nine cartons of postal supplies and equipment were received from the Post
Office Department. Stamp and Money Order Stock was requisitioned from Post-
master, San Francisco to be shipped in care of Area Postal Directory, APO SF

96381. OJT was continued.for all.postal personnel, Additional Postal Personnel .

~were assigned. Coordination was made with local postmaster on mail routing
procedures after deployment. Equipment was packed prior to departmure of pers
personnel. Three conexes and fourteen pallet type inserts were shipped. On 17

November 1967, 1 officer and 10 EM deployed with the Advanced Command and Control

Group. .

9. Division Circutar 65-1 was published informing all personnel of
overseas mailing address.’ A Division Postal Bulletin provided each indivi-
dual with pertinent information concerning postal activities in-country.
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10, Non=,

11, a. Item-Pre-Packed Equipment. _
b. Discussion ~ Pre-Packed equipaent on hand was insufficient,

¢. Observaticns - PrePacked equipment must be inventoried,
and kept updated to insure obsolete forms and equipment are replaced,

d, Item = Perconnel,

e, DLiscussion - ¢{taffin: of the lostal Section was found té
be inadequate to provide complete postal service in en overseas area.

f. Observations - TC&S nuthorizations should be re-evaluated to
insure sdequate peresonnel are available.

gs Item ~ Training of Tersonnel,

h, Discussion « The majority of pe rsornel comprising the Postll
Section were not school trained or had not received adequate 0JT.

. 1, Observations -~ Scope of CONUS Hilitary Postal Units should
be expnaded to include thoce postal activities which are essential in an
overseas area, Among these areas are: Hkoney Order Service, Parcel Post
Service amd Receiving and Uispatch,

bs™




Postal Li\ris.mn@ Mjuta.nt General Section, 10lst Airborne Di‘ﬁ"'"‘.:
Fovement After Action Report :

PART IT POSTAL MOVEMENT
1. 17 Noveaber 1967 through 10 December 1967,
2, TFort Capbell, kentucky to Rien Hoa, RVN. |
3. 10lst iirhorne Division, Support Command.
4. Lo subordinstc Units.
5. 10Llst Aduin Co.

6. To .ove persorinel and equip.ent to RVN.

7. The concept of operation was to move the postal section to RWN in =~

' 3 rincrenents while malntaining a capability to conduct postal activities
"at both Fort Camplell and Bien Hoa.

. 8, The Advanced Conmand and Control element consisting of 1 officer
and 10 II{ frou the postal section arrived on 19 November 1967, at Bien Hoa,
:WH. Fourteen pallets of supplies and equipment were shipped with this
group. Upon arrival, a post office buillding was located and moving in
operation began, Coordination was established with Staff Postal USARV,
faigon Air ba3l Teminal and the 33th Base Post Office. AFO 96383 received
and diepatched mail for the first ti.e on 21 November 1967, Fifteen
additional personnel arrived with the 3d Bde Increment on 5 and 7 Dec 67,
Total perzonnel assigned when the postal section closed incluced 2 officers
and 35 B{, The three conexcs arrived during the Division (~) movement.

AP0 units were established with the 2d and 3d Bde,

9, 1lone,
]

10. a. Itea - Vehicle Transportation.

b, [I@idiscussion = No vehicle transportation was availabie upon
arrival in-country.

c. Cbservations - A minbuwi of two 24 ton M-109 Vans should be
Made available, upon arrival in-country.

4. Item - Alr Tramsportation, - - — o o o

¢, Liscussion = Very limited alr support was avallable upon arrival
in~covntry, ' '

{, Observations ~ Host unit should be prepared o tupply air trans-

portation for novement of mail to outlying units until orge :dc air tmport-
ation is avaijshle,

ge Itea ~ Bulldings.

h, Liscussion - Adequate space waz not provided for a division
postal operation. i
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i« Observations - Advance Planning Group should make thorough
evalvation of space available snd should apportion prior to arrival to
Advnaced Co.mand and Control,

'J. Item ~ Equipment,

}o Discussion - Sufficlent equipient was not available upon
establishment of AFO operations,

f. Observations - Fostal sections should deploy with a minimum
of / cancelling machines, 10 metal racks, 8 breakdown cases, 8 adding and
subtracting machincs, 10 field safes, 8 money order machires and 1~-2 door,
4, drawer safes, :
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Special Services Division, Adjutent General Section, 101st Airborne Divisions
Pro—=lovemsnt After Action Report ,

1. Date of Operation - 2 Aug - 17 Nov 67
2, Location: Fort Campbell, Kentucky

3, Contzrol or Command Headquarters: Adjutant General Section, 101st
Airborne Division. .

4. Subordinste units: N/A
5,  Supporting units: "~ N/A

' 6. Mission: To prapare the Special Services Division for deployment .
to the Republic of Vietnam and to provide the maximum services possitle during
the deployment of the Division. .

7
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7. Concept of Operation: The Special Services Section was to support R e

the Division 2aring its preparation for overseas deployment with primary
consideration given to the arrival of the Division Main Body in country.
Actual development of the Special Services program was to be accomplished by
the advanced party during the time frame of 17 nov 67 to 17 Dec 67.

8, Execution: a. The Special Services Office formed as a Division -

Special Services Section on 1 October 1967. The section consisted of one
_Captain, one E-7, and 2 E-4's.

b. Individual Company training occupied most of the EM's time during
this pericd. On the Job Training was implemented for the entire section and
close coordination was maintained with Post Special Services for basic
fundamental operations.

¢. The return of the first Liaison Team from the Republic of Vietnam
revealed several prcblem areas. First, a critical shortage of 1éam movie
projectors existed in the Republic of Vietnam. Colonel Miller, TAG Special
Services Officer visited Fort Campbell and was informed that the Division was

" pot authorized TCE 1émm projectors and requested tkat projectors be issusd to

the Division prior to its deployment. DA then -dispetched a message to USARV
to place a hold on 25.projectors for the 101st Airborze Division upon its
arrival in country. )
' d. The Special Services Section received connex containers to ship
TOE equipment and a limited amount of expendable supplies to the Republic of Vietnam.
e. Som of the items issued to the units prior to denloyment are as
follows: . .
(1) Pocket Books
(2) Magazines
(3) Small Games
£, Free 16om movies were shown to the troops during the training phase
and the "lock-in" period prior to deployment.

g+ A complete review of USARV and 1et logistical Regnlﬁtiana vas
conducted prior to deployment. Some Division regulations were drafted bdased
on the information available, Contimial emphasis on individual training
prevailed until date of departire, 17 Koverber 1967.
9. Administrative: N/A

10. Special Equipment, techniques, uzg’.ﬁprocadm‘u: a. The followving is

.




d 115t of special equipment requested prior to deployment:
, (1 °2m projectors
: 2) Racreation Kits
3) Book Kits

b. A portion of the above listed items were recoivod, however the
quantity was not sufficient and additional supplies and equipment was obtained
immediately upon arrival in country.

11, Commanders analysis, Recommendations, and Lessons Learned: Development
of Division Regulations and SOP's should have been accomplished prior to :
arrival in country as much as possible. Actual operation and support in
specific areas”within the Special Services program are being held up pending:
publication of the corresponding regulations.

o mkﬁw/

CPT, AGC
Special Services Officer
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Headquarters, Pergonnel Service Division, Adjutant General Section, .
101st Airborne Division; Pre-movement After Action Report

1. Date of Operstion: 2 Aug 1967 - 31 Dec 67
Lopation: Fort Campbéll, Kentucky

; 3. Control or Ccmma.nd Headquartera. Adjutant General Section, 10lst
! Airdorne Division. '

/" k4, Subordinate units: N/A
5. Supporting units: N/A

6, Mission: To prepare for and execute the displscement of the Adjutant

General's Section from Fort Campbell, Kentucky to Bien Hoa, RVN,
7. Concept of Cperations: To airlift all personnel of the 10lst Air-

borne Division (-) plus all mission essential equipment. Kon-mission essen-

tial equipment to be sea transported.
8. Execution: ‘

a. Established necessary procedures between Administrative Machine

Branch and Personnel Management Branch to detemine deployable and non=
deployabls personnel in the Division,

b. Established a one-man statistical section to maintain and prepare

reports on personnel strengths, both deployable and non-deployable.

c. Supervised the establisbment of both in and out processing teams

to process approximately 3500 men out and approximately 5000 in.

e A, Obtained additioml fund of $3500,00 with which to purchase
expendadble supplies for deployment.

e. Appointed & movements control officer to provide coordination
with 101 Admin Co in the packing and outloading of all personnel and

equipment,
£, Conex containers were loaded and shipped on 5 Nov 67. Inserts

were loaded and prepared for air shipment with each of the departing increments.

g. Chief, PSD and SGM departed 17 Kov 67 vith Advance c&c., vo
clerks erd Assistent Chief, PSD, remained and deployed with the 3a Bde TF,

9. Administrativet Very poor cocperation fram 823 Airborne Division

1n that they did not ship the mmber of personnel they were supposed to, they

. di¢ not provide revocation orders on persommel that were short shipped and
A ¢lerical personnel were not allowed to depart in sufficient time to take
leave and still have enough time to process prior to deployment, It also

4o
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caused same of the.current members of the section to have to curtail their
leaves becauss no one was there tc tuke their Place,

b. S8upply: Bome items such as generators were still not issved

yrior to departure. Meny of our personnel weve not issued jungle fatigues
i and bdoots prigr to deployment, .

i €. Msintenance: All office machines were serviced an repaired
priocr to shiyment.

. : 4. Transportation: Very good support from the Post mofor pool
after we had turned in our own vehicles for 8ea transport,

1¢. N/A
1. §A

DENNIS J, FLINN
MAJ, AGC
Chief, PED




Pergonnel Actions Branch, Adjutunt Generall S8action, 101at Airborne
Division; Pre-movement After Action Report

1. Date of Operation: 2 Aug 67 - 3i|Dec 67

2. Lecetion: TFort Campbell, Ke_r:tnck,y

3. Control or Camna.ﬁd Heedquartcrss |Adjutant General Section, 101st

Airvorne Division.
L. Subordinate units: N/A

5. Supporting units: N/A

. 6. Mission: To plan and execute movement of +he Personnel Actions

Branch of the Adjutant General Section.

7. Cohcept of Operation: Air movement of forwa.rd element from Fort

Campbell, Kentucky to Bien Hoa, RVN.

8. cution: The PAB was to move in
comprised of lone officer and two enlisted pe

@
three increments, The firsf

rsonnel (departed CONUS 17 Nov 57).

The second increment comprised of 18 enlist{ed personnel (departed CONUS
5 Dac 67). The third increment comprised of 15 personnel, The Rear Detach-

ment comprised of one officer and two enlist

9. .Adminisirative: The Personnel Actions
- 12 EM, The functions of this office consist

ed men (28 Dec 67).

s of Awards and Decorations,

Casualty Reporting, and Personai Affairs (10149'3, eliminationg, leaves, .
Congressional Inquires, etc.)., Through inquires of units already in-ceuntry

the Branch learned the TOZE strength would be unable to sc

A request was sutmitted for additionai personnel strength of one officeyyand
twenty-five enlisted personnel, Additional equipment was to be issued in-
country. Planned liaison visits to counterparts in Divisions and USARV

Hesdquarteres

10. Requested signature machine for ewards section to reduce work- ,
load of the Commanding General signing each award certificate, Polaroid )
Cemera equipment was requested for ID Card Section. Both requests ended with

negative recults.,

11, Ccmmenders analysis, recommendations, and lessons learned:
Movement information was inadequate. The Movement SUP published was not
disscminated properly. Personnel ware not kept informed and changes to the
procedures were misinterpreted or failed to ‘reach all personnel, This
poesibly could have been alleviated by more i'brieﬁngs to the personnel in

charge of increment movements, Shimment of ‘equipnent directives and personnel

shimment directives were changed often and as a result persommel did not know

vhich was correct. This mainly was a problem of dissemination of information.

8

|

, Branch is suthorized 1 WO and

camplish its mission.
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Prior planning should take all requirements into consideration and be in final

form prior to irnforming the personnel,

RICHARD R, FOUTTER
€Ty ACC '
Asst AG
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Reenlistwent Branch, Adjutant General Section, 10lst Airborme’
Division, Pre-movement After Action Report

1. Date of Operation: .2 Aug 67 - 31 Dec 67
2. locstion: Fort Campbell, Kenmtucky

3. Control or Command Headquarters: Adjutant General Section, 10lst
Airborne Divisionm. .

A A B I sy

b, Subordinate Units: N/A
5. Supporting Units: N/A , ' i

6. Mission: To establish a 101st Airborme Division Reenlistment
__ Program for Vietnam. B o . | P

7. Comcept of operaticr: N/A . l

8. Execution: On 22 Nor 67 our representative arrived with the : f
advance party. Bt 1 Dec 67 he had procured a building for the Divisioa ;
Recmlistment Office, On 8 Dec 67 the entire section was in Country with )

the office equipment. Bt 10 Dec 67 the office was Operatiomsl. i

9. Administrative: After beccaimg operatiomal four (L) career
counselors were attached to Division units, 1E; 24 Erigade, 34 Brigsde,
Support Command, and Division Artillery. Cm 10 Dec 67 we began to make
liaison visits to Hesdquarters, USARV, and from there we went to 1lst
Infantry Divisiom, 9th Inf Div, Saigon Support Coumasd, and the 25th
Inf Div, to find out how their Reenliastment Program was orgamized. As
a result of these visits we have submitted a draft of a proposed Reealirzt-
ment regulation for approval. : .

10: Special eguipment, techniques, and procedures: N/A

11: Commanders an2lysis, recommendations, and lessons leermed:
When this Divisior was alerted for Deployment overseas, a Reenlistment
section was no' authorized. Prior to departure for overseas, there wes
change to the TOE, whick authorized, seven (7) Career Counselors amd ome
(1) Reentistment Officer. Eowever, there was no equipment authorized to ||
operate the section. The following equipment is mecessary for this sectiom
%o operate effectirely: ome (1) 1/4 tom truck, three (3) type-writers,

PR

T and three (3) desks.

S by By e O bt

MICHAZL L, CLEMENTS
217, CalC
...Actg Asst AG
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Admintstrative Machines Branch, Adjutant General Bection, i...c iiroe...
Division; Pre-Movement After Action Report

1, Date of Operation: 2 Aug 67 = 31 Dec 67
2, location: Fort Campbell, Kentucky

3. Control or Command Headquarters: Adjutant General Sectiion, .0Olst
Airborne Division.

4, Subordinate units: N/A
5. Supporting units: N/A

6. Mission: To prepare for and execute the displatement of the
Administrative Machines Branch, AG Section, from Fort Campbell, Kentucky
to Bien Hoa, RVN, - -

7. Concept of Operations: The Administrative Machines Lranch wes to
be Airlifted with 10lst Airborne Div (-), This Airlift was to include ail
assigned Personnel and all TOE equipment, Major portion of equipment made
up three "outsize" aircraft loads.

8, Execution:

a, Upon rotice of alert on 2'August 1967, an a-czeleratel program
was started to purify and updete the personnel file maintained on punched
cards. .

b. * Also at this time, planning for deployment of organic persommel
and equirment was started. This included ocotaining and training of replace-
ments and renovation of equipment.

¢, A major series of file updates was started, designed to identify
and elimirate thoge personnel who are non-deployable; indicate FOR status;
and prepare data upon which to base personnel requisitions,

d. In early October, mejor renovation of equirment was initlated,
This included a complete check of the M313 Vans containing data processing
‘equipment, to include reconditioning of heaters and refrigeration units, line
check of all electricel circuits, including epeciel wiring, replacement.of
1ight units end painting.

e. At the same time, action was initiated to accelerate ldelivery of
& never mcdel collator (IEM 188).

f. A programmed leave achedule was established and initiated,

I3




g. At the end of October, the final "Zero Balance" of the maater }
data file was started, and cr~pleted on 10 November."

h. The collator was del.iver_ed and installed on 6 November,

i. Renovation of the M313 Vans was completed on 24 November, and
manufacturer representatives began a series of comprehensive checks,
with organic personnel, to insure that data processing equipment wes in the
«z1 rossibie condition, and that an adequate supply of sps,re parts wes on
hand.

J. On 2 December, operational functions of all data processing equip- -

ment was terminated, and packing and bracing commenced.

k. Except for six personnel to accompeny ou’csize loads s 211
personnel departed CONUS on 6 December, arriving :ln RVN on 8 December.

1, Outsize loads departed on 8 a.nd 10 December, arriving in RVN geven
days later via C=133 aircraft,

m. Equiprenl was -operatio‘n in RVN on 20 December 1967, -

9. Administrative: A lack of coordination by other headquarters wes
cvident since four key senior NCO renmlacements did not arrive ur_xtil_ 1 Dec 67,

10, Special equipment, techniques, and procedures: Data processing
equipment, by nature of it's design, is not easily moved. Preperation for
moving requires the services of personnel who are trained in the maintenance
of this equipment. Their knowledge and experience from a maintenance point
of view enables them to pack and brace machines for maximum safety in transit.

11. Commanders Analysis, recom.2:iiaticns end lessons learned: This
operation was conducted in relatively efficient manner, however much of this
efficiency was due to aggressive, efficient NCO's who had the knowledge and
experience to take the initiative and make decisions and to direet actions
when and where requireé. Little teclinical guidance was available.-

* 3. F. ROEERTS
CW2, USA

S Chlef, AMB i e e




Personnel Records Branch, Adjutant Gsnersl Section, 101st Airbor-a Divisien,
Pre~Movemsnt After Action Report :

1. Date of operation: 2 Aug 67 - 28 Dec 67
2, location: Ft Campbell, Ky

3. Control or Comssnd Hesdquarters: Adjutant General Section, 101st Air-
borne Diw.aian :

Le 3ubordinste Units: NA

5. Supporting Units: MNA

6. Kission: Tc prepare and process all personnel records for Division
personnel for deploymsnt. Flan and conduct a Preparstion for Overseas Move-
ment (POM) Records check for all deplaying personnel to insurs accuracy and
completeness of records, Monitor prejarstion of Morning Reports for deploying
units to insure proper entries., Prepare the perscmnel and equipment of the Per-
sonnel Recorde Brar~h for deployment.

7. Concept of opsration: NA

8., Exscution: a. The consolidatiom of non-deployable personnel for bet-
ter control of strength accounting is discussed in detail at Tadb A,

b. The concept and opsration of the Pinal POM Records Check is des~
cribed at Tab B,

- €e¢ The methods used in nrocessing personnel dropped from rolls aco
deserters are described at Tab C,

d. The instructions and control measures used in the pnpcnticn of
Morning Heports upon deployment are covered in detail at Tab D,

e. The procedures used in the shipment of personnel records are des-
cribed at Tab E,

f, T preparation o the personnel and oquipnent of the Porsonnel Re-
cords Branch for deployment is discussed in Tsb F, .

9. Administrative: NA
10. Special equipment, techniques, and procedures: XA
11, Coumanders analysis, recoummendations, and lessons lesrmed: KA




Tab A - Oonaoudation of lon-d.playd:ha

4
EENE

1. In Oct it was dacided that the oonaoudation of d.l non-dcployabh
personnel 4in Det ) would simplify strength ascounting, reassigoment #d ident-
ification of those nonwdeployable personnel. The priginal ooncept is contained l
in the DF attached dt Irci 1. The implementing instructions are contained in }
nel 2. ‘ . o S
2. This action did not produce the desired result. It was found that it ;
‘was extruzely difficult to continually verify the status of deployable / non- !
deploysble o8 personnel due to the receipt of replicementa up t© D-day, tha !
changing status of perscnnel due to volunteer statemernts, and persomnel astion . - |
: requests such as requests for dsfement, hardship discharges, compassionate re- :
; assigments, etc. Further, the monitoring of unit moming reports to insure
o compliance with the instructions issued was exiremely d:lfticult. It ia Delisved
that such a program could be of benefit, provided that all such personrel could
be physically located in one placs, snd that requests for personrel actions sd
replacement persnmnel not be accepted aﬁnr ) spaciﬁ.od d:to at hm 2 weeks

~ prior to deployment.
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‘TiSPOSITION FORM

(AR )40-13)

REFERENCE OR OFFICE SYMSOL SUBJECT TemEm
AJEAG-PR Strength Accounting For Non-Deployabie Parsonnes
106-1 ‘ FROM AG (Div) DATE 12 Oct 67 crr 1
1. fHORLIM: To estad (-1 procedures for accuraice strength, accounting and

reasssgment. of non~deployiatie personnel.

2. FaCTS: a. Fkauy 4ivision unite have a number of non-deployable personnel
"presently aseigned and carcred as assigned strength on the morning report. These
individuals are not readily identifiable by examination of the morning report. The
morning report and unit commanders must presently maintain an additional system of
accountability in order to rapidly identify these personnel.

b. Personnel records of non-deployable personnel are presently maintained
with the unit of assigmment in order to facilitate maintenance and add tc the
problem of record screening for POM movement.

c. The Detachments 3 and 4 morning reports (TRAPP Perscnnel) will soon
be reduced to a near zero balance.

.d. The number of non-deployable personnel presently in the Division is 400.

- 3. ASSIMPTIONS: a. Al non-deployable persomnel will be reassigned from the
Division prior to deployment.

b. Units desire to retain non-deployable personnel as long as possible to
permit their utilization in the unit.

4. DISCUSSION: The attached draft circular, which would implement the
assignment of all non-deployables to a detachment morning report and reattach them
to their former unit of assigmment, offers a solution to the problems of strength,
accountability and reassignment of these personnel. It would offer the following
advantages: .

a. It would allow unit cammanders to rapidly and accurately identify
non-deployable personnel. The assigned strength total on the morning report would
indicate the total number of deployable peraonnel; the attached strength total would
inaxcate non-deployables.

b. Morning report entries required of the units upon reassigmment or ETS
of non-deployable personnel and subsequently upon deployment of the units would be
simpiified. As an example, upon ETS of an attached Non-deployable, the entry for
tie mit of attachment would simply be "Relieved from attached, departed." The
individual would be discharged from the appropriate Detachment.

c. The initiation of the systan will not cause additional work for the
L~ units concerned. Morning report entries made upon the transfer and reattachment of

Tued 1h T b b Tae) |
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DA FORM 249 REPLACES DD FORM 86, EXISTING SUPPLIES OF WHICH WILL BE PPCN
1 rEe 82 6 ISSUED AND USED UNTIL | FEBS §3 UNL .38 SOONER EXMAUSTED.




' AJEAG-PR 4
. SUBJECT: Strength Accounting For Non-Deployable Persornel - SR R

non~-deployables will be group entries, requiring only 2 entries by unit morning .
report clerks. , o

: d. Records for all non-deployables could be consolidated and prepared for
outprocessing. Records tecams would then be able to devote full time to the pro-
cessing and control of records of deployable personnel.

... @, Units would retain usage of non-dcployable personnel until reassignment
of the individual or deployment of the unit.

£. Normal personnel actions, promot.ion and mi.htary Justice of non-deployable
personnel would not be affected.

5. W: That the attached d.rart. circu.]ar be approved and that the '
- system astablished by it be implemented. - -

6. CONCURRENGES:
a. 101st Abn Div Finance Officer
b. Commanding Officer 2d Brigade
¢. Commanding Officer 3d Brigade

s/DAVID T. OWEN
1 Incl " DAVID T. OWEN

N as . . H&JOI‘, AGC
Division Adjutant General

APPROVED s/JAMES B. HOBSON
- JAMES B. mnson
ACofS, Gl

S )

l"o‘;L 1’ ?IB A, Pha
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Circular number 335-2, 10 Oct 67, (Cont)

(1) 'All personnel reassigned to a detactment morning report
will be reported as REASSIGNMENT LOSSES by the units concerned, The same
morning report will reflect those personnel under ATTACHED PERSONNEL in
accordance with rule 4, table 3~11, AR 335-60. 'Pending reassigrment"
will be reflected in the remarks column. Group entries should be used in
accordance with figure 3-2, page 3-4, AR 335-60. The duty status for
ATTACHED PERSONNEL will be reflected as follows:

(a) Attached personnel present for duty will be reflected
in item 13g, DA Form 1. ' .

(b) Attached personnel pot present for duty (i.e. Hosp, Cenf,
TDY and Leave) will be reflected in item 13r, DA Form 1.

(c) Attached personnel subsequently reassigued will be
reflected on the morning report in accordance with rule 5/tabls 3-11,
AR 335-60.

(d) Non-deployable personnel still attached to a division
unit upon its deployment will be released from attachment in accordance
with rule 5, table 3-11, AR 335-60. All correspondence pertaining to the
individual (to include health, dental and clothing records, PD card, etc)
will ba forwarded to the Division AG, ATIN: AJEAG-PR, for inclosure in
iimiividual‘a 201 file.

: (2) A1l persomnel, present for duty, assigned to a detach-
ment morning report, will be reflected TDY. Personnel in the hospital,
confinement, on leave, etc, will be reflected in the sppropriate duty

status column of item’ 13, DA Form 1. Units to which non~deployable personnel
are attached will reflect changes in duty status (i.e. Dy to Abs sk, Dy to
Confined Civil Auth, etc) under ATTACHED PERSONNEL. Each entry will be
followsd by "Det 4" or "Det 3" (as appropriate) in the remarks section.

Care must be taken by unit commanders to insure that all entrles concerning
these personnel are annotated with the "Det! remark and to preclude changes
in their duty status fram being reflected under the heading "REDISIRIBUTION".

4. GENFRAL: The following areas are clarified to assist commanders
in specific cases as they arise.

a. Promotions: Persomnel in an attached status may not be pro-
. moted by their unit of attachment. However, a commandar may reccemend
; non-deploysble personnel for pramotion to the next higher grade under the
sgme criteria as those personnel &ssigned to hih. Requests for pramotion
will be forwarded to the Division Adjutant General, ATIN: AJEAG-FR, on a
“Requeat for Perscmnel Action" (DA Form 1049). Requests for waiver of time
in grade must be placed on a separate "1049" and attached to the basic request.
A1l recormendations w1l be accampanied by a Request for Orders (DA Porm 2446-R).
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C:chula.r mmber 335-2, 10 Oct 67, (Cont)

o b. Oowta-lhrﬁal Authority: The UQ‘IJ suthority fcr the coxmander
of the attached individual is the same as it is for assigned personnel.

a.uthority for attached personnel as they do for assigned persomel.

d. Administrstion: Non-deployable parsonnel are attached tor
rations, quarters, adninistration, training and military justice and all -
adninistrative functions required except that all correspondence and R T
documents pertaining to attached personnel will reflect "Assigned to Det ___,
101st Adrborne Division, Attached to Company .___, 3d Bn, ____ Intantry, etc."
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¢, Reduction Authority. Camanders eoaarcise the same reduction . . ;
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W™ Cir zze-1uUl
. DEPARTMENT OF THE ARMY : ’
Headquarters Fort Campbell ,
Fort Campdell, Kentucky 42223
Circulsr . ‘ 31 October 1967
No. 220-1Q}
Expires 30,Juns 1968
" FIELD ORGANIZATIONS

= - - - - POM Processing of Division Personnel

1. Purpose: To establish policies and guidance for the accomplish-
ment of post clearance and preparation for oversea movement (POM) pro-

' - cessing of all Division personnel prior to deployment.

2. General:

a. Processing of personnel for post clearance and POM check is
divided into three areas, namely, post clearance, preparation for POM
check, and the final POM records check. ' ’

b. Timetables for POM processing and post clearance (Appendix I)
shov the general time frame for the accomplishment of the necessary pro-

cessing. Detailed schedules for the final POM records check for all units

are shown in Appendixes II and I1II.

- €. Procedures for the proceasing of the advarce party and all
larger increments are described in paragraphs 3a through ¢ below. Pro-
cedures for smaller groups are described in paragraph 3d. '

3. Procvdures and Responsibilities:
a. Post clearance: . ‘ e
(1) Units will accomplish post clearance of their personnel.
Unit commanders will insure that all personnel are given an opportunity
to clesr post agencies in accordance with CAM Regulation 210-6 prior to
the dates shown in Appendix I for unit clearance check. A
(2) The Division Adjutant General Personnel Racords Branch
will furnish a machine listing of all personnel to be cleared, to the
post agencies listed below, on 6 November 1967, .
(s} Officers' Open Mess.
(b) NCO Open Mess.
(¢) Provost Marshal,

(d) Post Library;
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CAM Cir 220-101 2
(e) Special 3arvices.
(£) Credit Union.
(g) Central Accounting Office.
(h) Central Family Housing,
(1) Post Pirance snd Accounting.

(3) Each company-size unit will provide an NCO, grade E-7
or above, vith an accurate company roster, to visit the post agencies
1isted in subparag:-aph (2) above, on the dates specified in Appendix I,
to clear cach individual in the unit, Each post agency will annotate
its machine iisting {rom the company roster upon clesrance of each indi-
‘vidual, Urit commanders will notify individusls who have not cleared
all post agencies and require them to take necessary action. Upon com-
pletion of clearance of all individuals in the unit, each unit will
indicate on the roster that clearance is complete. Rosters will be
signed by the unit commander and forwarded to the Division Adjutant
General, ATTN: AJEAG-PR, according to the schedule shown in Appendix I,

(4) The Division Adjutaut General Racords Branch will pre-
pare DA Form 137 (Installation Clearance Record) for each deploying
individual.

. (5) A representative from each post agency to be cleared
will be present in the POM processing line in Estep GCymnasium. As each
deploying individual moves through the processing line with his DA Form
137, the post agency reprasentative will check the sonotated machine
1isting to insure that the individual has cleared, and mark the DA Porm
137 accordingly. At the end of the processing line, one copy of the
complsted DA Form 137 will be given to the individual and one copy will
be placed in tha individusl's personnel records.

b, Preparation for POM check:
(1) Adjutant General ares:

(a) Unit commandsrs will insure that all actions necae-
sary to prepare an individual for oversea movement, except the final rec-
orde check, are sccomplished prior to the final POM check on the dates
shown in Appendixes II and III. Time will not permit physical exsmina-
tions, dental checks, immunizetions, qualification firing, required
training, preparation of wills and powers of attorney, and like actions
in the processing line. All of these actions must be completed prior
to final POM check.

. {b) AR 220-10, AR 612-35, and CAM Regulstion 1-34 pro-
vide guidance to the unit commander on those actiuns which must be éom-
pleted prior to tha final records check. DA Form 613 (Check List for
Ovarsea Movement) may be used as a check list for necessary actions.
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3 CAM Cir 220-101

(c) Prior to the final POM check, commanders of
company-size units will prepare a DA Form 613 for each inCividual. The
. entry, "Special Orientation--Vietnam," will be placed in Item 14 of the
DA Form 613. Columm A of Section II will be checked by the unit for all
« items. Secticn III must be signed by the unit commander.

(d) Units will withdrav Geneva Convention Cards from
STRAC folders and retain them for issue to individuals. STRAC folders
will be given to the service member concerned, for disposition. Units
~_will complete Geneva Convention Cards and 1asue them to individuals 24
hours prior tc deployment. R
(2) PFinance area. Perronnel should té;iew the following
financial actions and acccmplish those desired during the Pinance team's

visit. The schedule is maintained by Division Finance.
!

Allowancé for“Quarters) for each 1ndiv1dual in receipt of BAQ.

i
(b) Preparation of DA Form 1551 (Statement to Sub-
stantiate Payment of Family Separation Allowance) for each individual
authorized to draw family separation allowance. .

(c) Preparation of DA Form 1341 for those individuals
desiring to start, stop, or change a Class E (support) allotment.

(d) References: See DIV Cir 37-1 and AR 600-20
(Dependents' Support). ‘ ‘

{(3) Division Surgeon area:

(a) Health and dental records: .
' : N
1. Records will be picked up at the servicing
dispansary end Kuhn Dental Clinic and maintained thereafter at company/
detachmeut level. These records contain information of a personal nature
and will be secured in such a manner as to preclude compromise of their
contents. The health record willi be screened by unit personnel to 1naure
that the following forms are inclosed:

P
{

a. Left gide - DD Forn 735 only.

e B I - b Right mide - SF 600 chronologically

SP 601 (Immunization Record)

Physical Profiles

DD Form 771 (Spectacle Porm)

SP 88 (complete)

SP 89 (complste)

Consultation

Electrocardiograph cho't.
gé SF 514 (Laboratory)

SPF 519 (X ray)

(a) Preparation of DD Form 137 (Application for Basic - ..}
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2. Unit commanders will insure that the jacket
and its contents are serviceable, and that each deploying soldier has
both medical and dental recorde.

3. Commanders will inzure that troops receive
required immunizations prior to POR leave, The following immunizations
are required:

8. Smallpox - Annusl

b. Typhoid - Annual

c. Tetanus - Annual

d. Y?llov Fever - Six years

e. Influenza - Annual

f. Typhus -~ Annual or as required by

area surgeon.
&+ Cholera - Six months
h. Plague - Six months or as required

by arss surgeon.

4. Unit commanders will insure that individuals
without health and/or dental records report to the Adjutant General to
have records made. Following this, individuals will report to servicing
dispensary and Kuhn Dental Clinic to have the new record completed.

(b) Dental checks. Men found to have dental problem=
of such magnitude as to predictably render them dental casualties within
the next 90 days will be appointed by the Division Dental Surgeon for
required restoraticn, Unit command2rs will insure that dental appoint-
metits are made and kept. :

(c) Eye check. Unit commanders will insure that eye
clinic appointmenls are made and kept.

(4) ACofS, G2, area:

(a) Aliens. Unit commanders must insure that they
. comply with DIV Cir 380-10, 26 September 1567. :

(b) Security clearances. Unit commanders must insure
that the nenng of personnel requiring a security clearance are submitted
to the unit S2,

(c) Area orientation bdriefing. Commanders must
insure that newly assigned personnel receive the area orientation brief-
ing as prescribed in DIV Cir 350-21, 27 September 1967.

51
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(5) ACofS, G3, area. Traininz reduitements for POR/POM are
listed in Appendix IXI to DIV Cir 350-11, ‘Training Directive, Intensi-
fied Training Progrmm 21 August throngh 27 December 1967, dated 29 August
1967.

: (6) ACofS, G4, area. Logistic requirements for POM and POR
are being furnished periodically in the Logistics Notes published by G4

(Div)
c. Final POM recorde check:

(1) The final POM records check will take place in Estep -
Gymnasium. Exact dates and times for pro.essing will be coordinated
between the Personnel Records Branch, Division Adjutant General's Sec-
tion, and major subordinate units. It is imperative that unit commanders
accomplish all actions required for POM processing prior to reporting to
the processing location for the final check.

(2) Units will report”to the processing facility at the

scheduled time with completed DA Form 613's, medical records, and health
records. All assigned personnel must be present for the final POM check.

- (3) Each individual will have in his possession ID tags,
ID card, immunization certificate, health and dental records, and DA Form
613 prior to reporting to the processing line.

(4) The processing line will consist of representatives from
the Division Adjutant General, Division Finance, Division Surgeon, and
the post agencies listed in paragraph 3a(2) above. Control and coordina-

- tion are the responsibility of Personnel Records Branch, Division Adjutant

Ceneral's Section.

(5) Division Personnel Records Branch will perform a com-
plete records check covering all items in the Required Records portion
of Section II, DA Form 613. Column B of Section II will be completed in
the processing line. Health and dental records will be collected and
filed with the field 201 files.

d. Movement of small increments., Deployment of increments com-
posed of small detachments from several company-size units, such as the
advance command and control element and individuals accompanying heavy
equipment shipments, will use the following procedure:

(1) Units will prepare DA Form 137 (Inscalletion Clearance

Record) and individuals departing will clear post in the manner prescribed

for normal reessignment in CAM Regulation 210-6.
(2) Units will furnish the Personnel Records Branch a list

of those personnel deploying, no later than 10 days prior to deployment.
This 1ist will show name, rank, service number, and departure date.
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(3) Unit commanders will complete DA Form 613 as requtrcd
in paragrnph 3a(3) above, prior to final records check.

. (4) 1Individuals will report to Divilion Adjutant General
Personnel Records Branch Outprocessing Section (Building 2613) with all
items listed in paragraph 3b(3) above, for final records check, seven
days prior to deployment. Parsonnel Records Branch will accomplish the
final POM records check; collect and distribute completed DD Form 137's:
complete and retain DA Form 613's; and collect dental and health recszds.
4. References: '
a. AR 220-10.
b, AR 612-35,
c. CAM Reg 1-34,
d. CAM R.g 210‘60
(AJCGA)

POR THE COMMANDER:

OFFICIAL: - : G. C. BURCH
Colonel, GS
Chief of Staff
4f/E. ‘SEIBYRT
» AGC
jutant General
DISTRIBUTION:
A plus
100 - AG Pud




Appendix I

TIMETABLE
“for

f o : 7 | . CAM Cir 220-101
¢ POM PROCESSING AND POST cz.z.mncz | C

i 6 Nov 67 - Machine 1istings provided to post ngcncics by Diviaion . SRR
4 T ) Adjutant General to indicate clearance action. ‘ ;

f ' 6 Nov 67 - Units start poct clearancc pro;ddures for deployiﬁg personnel.
10 Nov 67 ~ Units complete ciearancc action for sdvance party pirsonncl
and forward roster to the Division Adjutant General, ATIN:
Personnel Records Branch.

15 Nov 67 - Units complate cieurnnce of all temaining petcoﬁnel and for-
ward roster to the Division Adjutant General, ATTN: Personnel
Records Branch. )

17 Nov 67 - Final POM records check for advance party pefaonnel. per
schcdule shown in Appendix II.

18 Nov 67 - Final POM records check begins for Division, per schedule
shown in Appendix III. '

1 Dec 67 - Personnel readiness date for Division.

1 Dec 67 - Make-up, as required.




(Advance Party) EER

17 November 1967: B

i o - \d

e i —

0700 - Co C, 326th Engineer Battalion

0300 - Co B, 326th Engineer Baftalion

090C - HHC, 326th Engineer Battaliop
_ 1030 - HHC, 101st Airborne Divisien

1100 - 24 Brigade

8 : CAM Cir 220-101 ' 2

Appemdix I} |
POM CHECK SCHEDULE

mi

1145 - Zd‘Squndron, 17th Cav: and 10lst MP Co
1300 - 801st Maintenance Battalion

- 1345 - Division Artillery

1415 - 501st Signal Battalion :
1515 « Support Command ‘

1700 - 3d Brigade

1800 - }0lst MI Det and 265th ASA Co




C(ﬁ DEPARWT OF THE ARMY
HEADQUARTERS 101ST AIRBORNE DIVISION
Port c_-pbon, Kentucky _WS

AJEAG-PR ' | . 24 Octoder 1967
STANDING OPERATION PROCEDURES ~ POM RECORDS CHECX

. 1. General. This SOP outlines the procedures to be followed in
conducting the final POM records check for units of the Division. The
final POM records check will be conducted in Estep Gymnasiwm, The physiecal
arrsngement of the processing line will be as shown in inel 1, Physical
Arrangement of Processing Facility., Work will flow as graphically described
in incl 2, General Work Flow Uhart, Detailed deseriptions of the staffing
and functions of 1ndividud proeeuing .tatism are ginn in peragraph 2
_below, .. -

2, hms!m?

" a. Individuals will be seated in the bleachers shown in inel 1 at
the beginning of processing. Each individual will have in his possession

the following items;

1) Health records

2)' Dental records
ID Tags

4) ID Card

5) DA Form 613 (Checklist for Preparation of Replacements for
Overseas Movement, incl 3) capletod and signed by the wnit
commander

(6) Immunisation Certificate

b. The Control NCO is responsible for monitoring the flow of
personnel through the processing line and controlling personnel awaiting
processing. He will insure thet sufficient personnel are in the processing
line at all times to ipsure maximum utilization of procesasing personnel yst

_ prevent clogging the line with an excessive number of people, (Station 2)

¢. DA Forms 137, Installation Clearance Record; (incl &), will be
) prepared in two copies for each individual in theprocessing line. Three
v clerks will be available to prepare the forms. An overprint DA Form 137 wvill
... bs useds the only information to be added will be personnel data pertaining
to the individnal., Individuals will hand carry the DA Forms 137 through the
processing line, (Station 3)

d. Medical processing will consist of a check of the mediesl,
dental and shot records, Two medical personnel will man the proeonm
atation, (Station 4) _ _

_'(1) ‘Records will be screened to insure that:

9o
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(a) The individual has a medical record, s dental record
and an immunisaticn card,

b) The individual has a current physical.

e¢) The individual has a current dental check and &
dental chart in his record.

(d) The individual has recived all the required
ismunizationi, and that the necessary information to include blood type
and RH tactor has been recorded on the DD Form 737, Immunisation Certificate,

(2) The medical perscnnel will place a check mark in column b
of Se¢ 1I, LA Form 613, opposite the following items;

, ?; Item 10 Medical Qualifications

’ b) Item 11 Dental Qualificatiops )
c¢) Item 19 Immurization Administration
d) Iten 20 Spectatles &nd hearing aids
e) Item L2 Hezlth record jacket

(£) Item 43 Immunization Certificate

¢. The Division Finance Officer will furnish two clerks to screen
the individuals finance records to in:ure that they are dccurate and camplete,
(Station 5) Particular attention will be paid to allotments for support of
dependents. No allotrments or a vance payments will be prepared in the
.processing line. Finznce representative will place a chedk mark in column
b Section II DA Form 613 opposite the items shown below;

1; Item 35 Financial Data Folder
2) Item 36 Military pay Voucher
3; Item 37 Employees witholding exemption sertificate
4) Item L1 Military leave Record

£, The Officer's Open Mess and the NCO Club will furnish two
representatives to insure that all departing personnel have properly
cleared the cludb facilities. Coples of the machine rosters previously
annotated as prescribed in the badic directive will be checked for each ind-
ividual as he proceeds through the line. If an individual has properly
cleared, the club representatives will stamp or initial item 11 of the DA
Form 137 on both copies. If an individual has not properly cleared, he will
be instructed to do so before processing further, (Station 6)

g. The Provost Marshall will furnish two individuals to check the
clearance of personnel deploying. The Frovost Marshall represertatives will
process personnel as described in paragraph 2h above and will stamp or
initial item 23 of DA Form 137 on both coples. (Statien 7)

h. The Central Accounting Office will furnish two representatives
to conduct a clearance check as described in paragraph 2g adbove, and will
stamp or initial item DA Form 127 on both copies. (Station 8)

i. The post Library will furnish two represeantatives to conduct a
ciearance check as discribed in paragraph 2h above, and will staxp or initial
item 15 of DA Porm 137 on both coples, (Station 9)

J. The Credit Union will furnish tyorepresentatives to conduct a
clearance check &s described in paragraph 21 aboss., snd will stamp or initial
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item 30 of DA Porm 137 on both coples. (Statica 10)

k. The Central Family Housing will furnish two representatives to
conduct & clearance check as described ir parsgraph 23 above, and will
stamp or initial item 25 DA Form 137 on both copies, (Station 11)
o Finance ‘ '
1. The Ft Campbell Installation/and Accounting Office will furnish
two representatives to conduct a clsarence check as described in paragreph
2k sbove, and stamp or initial item 13 DA Form 137 om both copies, (Ststion 12)

m. The Special Services Officer will furnish two representatives

to conduct a clearsnce check as describad in paragraph 21 above, and will

stamp or initial item 28 DA Form 137 on both copies. (Statien 13)

n. When the individual arrives et the station issuing personnsl
records, he will show the records clerk his ID card ard ID tags, The records
clerk will insure that the individual has these items in his possession
prior to the issue of records, Individuals who do not have the required
items in their possession will be directed to report to station 15 to
acquire the necessary items, Upcn presentation of the required items, the
records clerk will give the individual his perscnnel records, (Station 14)

0, heiiitiu will be available for the prepsretion of ID tqo‘
and ID card applicaticns on a limited basis, Thsy will consist of a
wanually opercted ID tag punch and s station for the preparation of DD -

Form 428, Application for ID Card. Applications will be verified against perscansl

records at station 14 and authenticated at station 17, Applicants will
then hand carry the authenticated forms to the Post ID facility, Bldg
for processing, After receipt of his ID Card, the individual will retum
to the processing facility and report to station 14 to continue processing,

pP. The records station(Station 16) will consist of 20 perscnnsl
records specialists, , '

(1) The personnel records specialists will perform & sereening
of the individual's military psrsonnel records jacket to insure
that the personnel records are in fact accounted for and that the perscnnsl
dst; mintained therein is accyrate and euwrrent. This sersening will
include:

' (a) A review of the individual's DA Porm 3054 (SCLI)
and change of bsneficiary options as desired,
(b) An audit of the DA Parm 41 (Rscord of Emsrgency Dats)
by the individual and preparation of a new form as necesmary, : T
(e¢) A screening of the 201 file to eliminate obsclete or
unnscessary documents and to insure that the roquired documents are
properly filed therein (permanant, semi-persanent, temporary and military

history).
(d) A screening of the DA Form 20 (Enlisted Qualification
Becord) to insure that all items of perscnnel data are current and
correctly posted, A DA Form 1-1 (Personnel Data Report) will be prepared to
report any change in the mandatory training items, i.e. CER Tng, Wpns Qual,
Code of Conduct and applicebls courses of military justioce training,

a4




In the absence of the mandatory training entries on the DA Form 20 a properly
exscuted certificate or DA Porm 613 (Checklist for Preparstion of Replacerwnt
for Overseas Movement), signed by the unit cczmsnder, is considered
acceptadle, Upon completicn of this check the snnual audit date in item

of the DA Form 20 will be updated,

(2) The elork will phce a check mrk in colum b, Section | 1
of DA Form 613 opposite the following items, provided a substantuating entry
appsars in the individual's personnel records, or an authenticated outry
appears in column a, Section II of DA Form 613:

(a) Items 1 thru 9 _
(b) Item 12 -
(¢) Item I4 ’
(d) 1Items 17 and 18
(¢) Item 21
() Items 26 and 27
(g) Items 30 thru 33
. (h) Items 38 thru 40

(3) After completing the DA [Farm 413, the records elerk will
separate the two copies of the DA Form 137 and staple the original to the
DA Form 613, He will then place the Health and Dental records, the DA Forms
137 and the DA Form 613 inside the Personnel Records Jacket and return tbc-
to the individual,

1
Q. The Final Records Check (Station 17) will consist of three

officers, varrant officers, or non-coxmissioned officers with an a
signature stamp, Representatives at this station will mske a final check af
a1l records to insure completeness ard proper document arrangemnt, Thy
will authenticate the completed DA Form 137 and return the carben eopy to
the individual for retention, The original DA Porm 137 and the DA Form 613
%1 be place in the records and the records will be returned to the individml,

r. The Records Turn-in Station will consist of two clerks who will
neoive the processed records from the individual and place them in the
appropriate file,

8, After completion of procsesing, personnsl will move outside the
building, or in the case of inclement wsather, to the bleachers, to awsit
transportation to return tc units, { .

3. Staffing of Processing Facilities. The number perscniel at each
processing station prescribed by paragraph 2 above is tentative 2ad may be
adjusted after the start of processing to equalise the flow of personnel at
811 points in the processing line, The Chief, Division Adjutant Genersl
Personnel Records Branch, will monitor the processing cstivity to insure '
wrimm utilization of svailable perscnnel, and will notify the agencies
" concerned of changes ‘in personnel require=ints, ‘
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Tab C = Procesaing of Porsonnel Dropped from Rolls as Deserder.

' 1. The Division had numerous personnel in s AL status upon deploy-
nent. These personnsl wers dropped from rolls as deserters upon dsployment,
The Policy and guidamace on proper procedures for pruoessing these individuals
that was give to the units is attached at Incl 1. '
‘2. Difficulties exparienced in this area resulted from non-compliance
by units with published policies. - Despite constant monitoring by this section,
and wany remindsrs, 2 Bn 506th Inf deployed from Ft Campbell without taking
sction in compliance with the attached circular. Many units shipped clotk-
records and other necessary documents by sea and said docunents wers not
" available when the individual was dropped from rolls., It was only by constant
pressure by this section that any of the necessary doouxents wers obtained
from the units, Racords on spproximately 20 desertersy wers brought in country
o be closed out dus to lack of necessary documents.

7.4 6, Fid

/06

e s i e P B i ey ) o .

e = e




L bR AT P PR S T iy

P P MY

~_ 1in an AWOL status upon the deployment of the Division. - =~ T

|

DISPOSITION FORM

(AR 340-19)
REPERENCE OR OFFICE SYMBOL SUNECT ]
AG- Accounting Procedures for AWOL and Deserter Personnel
Upon Deployment
¥&THRU: G-1  FROM  AG(D1V) DATE] Nov 67 cuT 1

CPT Holder/cjh/3328
TO: Cof S

1. PROBLEM: To establish procedures for processing and accounEing for personnel

2. FACTS:

a. The Division will have a number of persounel in an AWOL status upon
depoyment. These personnel will be dropped from rolls as deserters on the Morning
Report for the day prior to deployment as prescribed by AR 630-10.

“When ah individual is dropped from rolls as a deserter,rhis personnel
records, health and dental records, supply and clearance papers, and Morning Report
entry extracts must be forwarded expeditiously to the Post AWOL and Deserter ‘Control

Section. This action presents a problem in the case of deploying units due to the
limited time frame involved

be retained in the units until their arrival in country as specified by AR 335-60. How-
ever, it will be necessary to monitor those Morning Reports up to and including the day
of deployment to insure that those personnel reported AWOL and those personnel return-
ing from AWOL during that period are properly processed.

3. DISCUSIION:

a. In order to insure accuracy and consistency in the control and processing
of personnel reported AWOL or returning from AWOL after the fifth day prior to de-
ployment and personnel in an AWOL status upon deployment, specific instructions must
be given to unit commanders as to the actlons they must take in processing them. The
time frame must be established for the accomplishment of necessary actions to allow
sufficient processing time both at unit and Division level.

b. The draft circular attached at Tab A contains specific and detailed in-
structions to unit commanders as to the actions they will take immediately prior to
and mpon deployment. It implements the instructions contain ﬁ in pertinent Army Re-

gulations and Fort Campbell directives. |

4. RECOMMENDATION: That the attached draft circular be‘
and implementation. !

épproved for publication

T Incl D. T. OWEN
as : Major, AGC
Division Adjutant General

100

Incl 1, TAB C, PRB

c. Morning reports for the fifth and succeeding days prior to deployment will

DA FORM MQG REPLACES OD FORM 96, EXISTING SUPPLIES OF WHICH WiLL BE
1 FEB 62 ISSUZD AND USED UNTIL 1 FEB 63 UNLESS SOONER EXHAUSTED. ~
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CIRCUTAR : DRAFT

PERSONNEL ABSENCES
Processing of AWOL's upon Deployment

1. PURPGSE. To establish procedures for processing personnel in
an AWOL status upon deployment.

2. OGENERAL, Personnel in an AWOL status upon deployment of a unit .
must be promptly and correctly processed to insure that all neccessary
actions are completed prior to the departure of the unit, The timely
execution of military justice depends upon the accuracy lnd'availability
of the neccessary dqcuments when an individual is apprehehded. Conversely,
the personnel documents of those personnel who return from an AWOL status
mmediat_ely prior to the deployment of a unit must be properly proceased -
80 that the individusls may accompany their unit. The accomplis@ient of both
these actions depends upon the timely reporting by the unit :.nrander of
Zndividuals who go AWOL and who return fram AWOL, anc the timely submission
of t.e neccessary ciocm’nenie by the commander concerned. The procedures
outlined below prescribe the actions to be takea by unit commancers to
insure the proper processing of personnel in the categories digcussed sbove,

3. PRCCEDURES,

a. Moming Report preparation for the sixth and succeed:.g days
prior to dep]:oyment will be as prescribec in the relerences citec} in
par.mgraph 62 and 6f below. Units will rtlsport changes in the status of
persomnel and sirength changes shoim on the Morning Reports pre:zarc: i‘or

‘the fifth and succeeding days prior to deployment by telephone to iie
‘Pivision Adjutant General Personnei Records Branch (Div PRB), (L&S.,3116)
§ier to 0900 hrs on the day the Moming Report ds prepered. Perticulsr stems .

will De placed on the prompt reporting of "AWCL®, “dropped from rolls®,

TIuel | 4 Thb C /9




and "AWOL to duty" entrles, so that the individual might be pr: perl’»- S

processed prior to the unit's deployment, Telephonic reports of status
changes will be made up to and including the day of deployment. hegative

S

- “reports are required.
b. On the fifth day prior to deployment, all units will handcarry
to the Div PRB, bldg 2613, the dociusents listed below for all personnel i'x
an AWOL status on that oey's Morning ieport. ) '
1). Ia Form 188 .xtract Copy of K orning Report(show closing
i orning Report entry dated the day prior to deployment)
2)_. DA Fom 10-102, Organizat:.onal Cloth.mg ano -quipment
Record o _ _ ' o _ L !
~-3). DA Form 10-195, Individual Clothing Elecord '
b -bA Form LL2, "Inve‘ntory of Personnel Proper y v
5)s DA Form 137, Installatioo Clearance Record | .
6). ID Form ;150-1, Receipt and Request for Turn-in
‘7). DD Form 722, Hezlth Record '
8). DD Form 722-1, Dental Record’
9)e DD Form 2458 Charge Sheet
'16). _ Copy of Commander's Letter of Inquiry ,
11). Copy of Commander's Letter to Next of I_(in
12). Rgceipt of Money (if applicable)

-ce For individuels reported AWOL or drOpped from rolls after the
fifth day prior to deployment, units will i‘orward the documents listed in

R

paragraph 3b above to the Ea.v PRB on the day the status change is reported.
de All personrel in an AWOI.. status on the oay prior to deployment
will be dropped frcm rolls ag a deserter on the l’orning Report prepared for

/0%
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tlat day. Unit commanders will insure that the domenta limd M pas agz_'lph

3b above have been delivered to the ‘Jiv PRB for ell peraonnel druk,pua

from Tolls prior to the’ deployment of the unit. ' _ o S

4. REFERENCES.

ﬂ.
b.
c,
d.
€e

f.

£R 335-60
AR 630-10
CAM Reg 335-60
Chi: Reg 630-10
CAl Cir 630-15
101st Abn Div Letter, Subject:

‘Deployment, dated 26 Oct 67.

OFFICIAL
WITKO

TALLON
Cofs

/03

Morning Report Entries for
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Tab D - Morning Report Preparatien upon Unit Deployment | | /

1. The PRB provided instruotions to units as t0 the prop(r Moming
Report entries upon deploymsnt, oonduoted ¢lasses in proper Morning Report
preparation and monitorsd Morning Report entries to insure oomplimce with
published instructions. :

2. Instruotions on proper Morning Report entries upon deployment are
contained in Incl 1. Informaticn on Moming Report classes is contained in
Incl 2,

1ot
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DEPARTMENT OF THE ARMY
HEADQUARTERS 101ST AIRBORNE DIVISION
FORT CAMPBELL, KENTUCKY 42223

AJECS | - . 26 October 1967
SUBJECT: Morning Report Entries for Deployment

FUT See Disiribution

1, This letter is to inform each unit commander sulmitting a morning

report to this headquarters of the roqu:l.rad entries for peraonnel and unit
meves.

2. In the eveat of a unit PCS from CONUS to an overseas command,
entries will be made on the unit morning report IAW Secticn III, paragraph

4=3, Table 4=5, Rules 12, 13 and 14, AR 335-60. Entries will be made as
follows:

a. For the 6th dav prior to departure date. This will be the
last morning report submitted at this station.,

RECORD OF UNIT ACTIONS/EVENTS
Intransit (Rsg)

PCS fr Third US Army to on (date of departure)

Last MR for Third US Army DPA
b. For the Sth day prior to departure date. This MR wdill be pre-

pared and held by the unit for submission to the Division Adjutant General

Personnel Records Branch Morning Report Section, ATIN: AJEAG-FR, upon
arrival at new station.

RECORD OF UNIT Acnons/svmrs

Intransit (Rsg)

PCS fr Third US Army to ______ on (date of departure) ADCON
OPCON U;C ch fr First MR for USARV DPA

/05
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AJECS - 26 October 1967
SUBJECT: Morning Report Entries for ‘Deployment :
c. Por date of upit's arrival at pew stgtion.

RECORD OF UNIT ACTIONS/EVENTS
Asg

PCS for Third US Army arrived. (See MR dated (date of MR
prepared for 5th day prior to departure))

3. a. Members of unit advance parties deploying with the Division
Advance Party and the Command and Control Element will be attached to
Headquarters and Headquarters Company, 326th Engineer Battalion, immedi-
ately upon departure and will remain so attached until the arrival in-
country of parent units. : :

" b, Units with personnel departing with the Advance Commard and
Control Element ard the Advance Party not as a part of an organic unit move,
will sutmit a request for orders listing the Advance Pariy personnel by
name, rank, service number, MOS and unit, requesting that they be attached
tc Headquarters and Headquarters Campany, 326th Engineer Battalion, for
ralions, quarters and e.dministra"tioq. Request will be sutmitied to this
headquarters, ATTN: AJSAG-PR not later than 3 November °967.

c. Units of assignment will not be required to make a morning
report entry upon the departure of Advance Party personnel. Headquarters
and Headquarters Company, 326th Engineer Battalion, will make an entry in
the Records of Events Section of the morning report for the day of departure
as required by Rule 5, Table 4=3, AR 335-60. When the unit of assignment
arrives in-country, Headquarters and Headquarters Company, 326th Engineer

.Battalion, will release the attached personnel to their units with a
morning report entry as required by Rule 7, Table 4-3, AR 335-60.

FOR THE COMMANDER:

s/ROBERT H. ALLAN
ROBERT H. ALLAN
Colonel, CE :
Acting Chief of Staff

DISTRIBUTION:
h
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HRADQURTERS L0157 ACRAREAS Srvrszon
FORT CAMPEELL, KENTUCXY 42223

AJEAG—PRV
SUBJECT: Morning ‘Report Classes

9 'llovanber 1967

10: Comanding O£ cer

Report preparation will be conducted in
69151rall.30-1630m'son1h-16ﬂov67. Material cover

Company Cosmanders, Battalien S-1/Adjutants and Persommel Staff .icO's are
acovraged to ntte:;:‘.. :

2, Persannel attending wdi1l bring AR 335-60, w/ch 1, CAM Cir 335-60
and 2 copies of blank DA Form 1 for reference.

FOR THE COMMANIER:

8/CHARLES ¢, HOLIER

CHARLES J. HOLIER
CPT, AGC
Asst AG

/07

ed wil) include

ed upon deployment.
ALl the morning report units Will send at least cr clerk, First Sergeants,
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AJEAG-PR - Requost ;ror notico in Dad.ly Bullotd.n
AG (Div) R Chief, PRB Novs7
e cPT ml.Mt/pd/Bst .

Fesquest the following be p,accd in the official section of the Dai]y
Bulletin for lONov ard 13Nov.

mm&mgm: Classes in Morning Report Pcepa.ra.tion will

-~ be held in building 6915, 1430 - 1630 hrs, 14, 15 and 16 Nov 67. ..
Attendance is mandatory for all unit merning report clsriks. Those
attending will bring a posted copy of AR 335-60 CAM Cir 335-60 and !

Ak s B e R G — - - . : N

S P

2 blank copies of DA Form 1.
CPT, AGC S - : .
Chief PRE :
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Teb B - Shipping of Pereomel Records B o
PN dacrguva e L

1. brmlboordr\nra du.ppodto cr.lw ot the sme tine uth.
troops, as nearly "as possidle. .Roeters were requested from units indisating
those personnel departing with each movement insrement. hoom for oach
increment were maipped with the increxent.

2. Records were shipped in one drsee:r record cases badnd on wooden pal-:
lats and furiher palletised on siroraft loading platforms in such 4 nner
a8 t0 allow immediate acocess L0 my recoxd.

3. Records were held at FRB until immediately before shipment and were

. then placed on the alroraft for shipment. FRB persomnel piciad the recdrds

up from the staging area immediately upon arrival. All rocords arriwd intact
ad in good condition. ‘

Tas E o1
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hf ¥ - Preparation of FRB Fersonnel a-‘!‘ﬂiplan't for Dep ment

‘_ d:].. BB permmnel and equipment deployed sccording to the attashed
schadule. : . S
~ 2. Deployment was meds in such a wgy as %0 hawe sufficient persoz-
ml in oountry to initiate necessary actions, yet retaln sufficient per-
sonnel at M Campbell to insure efficlent closing of operations thers.

/
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Personnel )anagement Branch, Ailjutant faneral Section, 10lst Airborne
Division; Pre-lovement and } ovement After Action Report

1. vate of Operation: 02 August 1967 to 31 December 1967

2. location: irior to movement-Fort Camprbell, Kentucky; Subseovent
to novement-Bien Hoa, Vietnan -

3. Control or Lomnend Headquarters: Adjutant General Section, 10lst
Airborne vivision

4. Suboruinate units: NA
5. Supporting units: NA

6. Mission: To requisition 2nlisted rersonnel, classify and assimm
replacement persornel, and reassign non-deployable personnel out of the
101st Airtorne Division. Also, prepare the Fersonnel Management Rranch
for Deploynent to Vietnam, :

7. Concept of Cperations: To reassign all non-deployzble personnel
out of the 101st Airborne ivision. To fill the vacancies within the
ulvision by qu.liried replscement personnel. To airlift 21l personnel of
the Personnel }ansgement Branch plus mission essential equipment.

8, Execution:

~ a. Upon notification the 10lst Airborne Divisicn was aleried for
deployment to Vietnam, all non-deployable enlisted personnel (ie: RVN
returriees, LTS losses, 17 year qlds, etc) were identified.

b. laximum publicity (Division Circular 600-200) was distributed
to linit Ccmmanders thereby enabling the commanders to solicit volunteer
statements fror selected personnel. .

€. All enlisted volunteers were quick checked with higher headquarters
_ (de: senior enlisted personnel with Headquarters, Department of the Arny,

while E1 through Eé were checked with Leadquarters 3d USA) to insure they

were quaiified for the overseas tour,

d. At this tine all enlisted personnel shortages were identified and
a requisition was hand-carried to Department of ths Afmy.

e. Non-derloyable peraonnel that did not desire to deploy with the
division but did desire to continue servinz in wirborne units were reassirned
*: Fart Bregg, N. C.

f. Enlisted Personnel gi=:ied arriving from the Department of the
Amy sources and were assigned dutles in accordance with the need of the
2!=isjon, It was necessary that battalions be at 75% strength prior to start
ot Division training,

4
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!

g. Advence party (2 FMs FPMB NCOIC and Senior enliste’ pf))
departed Fort Canpoell, Kentucky for Vietnam on 17 Noverber 196/, ; t
' ‘ !

h. Main body, Fersonnel lLanagement Branch, departed Fort
Campbell, lerntucky and arrived in Vietnam 11 December 1967,

i. The rear detachient of the i‘ersonnel Management Branch - .
arrived in Vietnam on 30 December 1967, '

9. Administrative:

—————————— g, Personnel fron USAREUR and USALSO were assigned directly
to a speciic unit within this Division. Due to the larze input of
personnel being received, this procedure was totally unacceptable.
feveral instances were revealed wherein enlisted personnel had not
inprocessed through the various facilities of the Adjutant Ceneral
Section and the 1Clst herlacement Detachment., As a consequence, the
estrblished controls vere neglected and the strength zccounting of the

" Division seriously harpered. Also, as previously stated par 8f 7
above, personnel were being diverted in order to fill the Division on
an equel basis to insure that intensified.training reriod pricedures
pro.uced optimum results. The policy of direct assignment{to units
created an inbalance of personnel in some units along with the necessity
o reoving the enlisted individual from training to inprocess into the
ivision, and in some cases reassigiment to an organization where a
greater need existed. : ‘

b, iovenber 1967 MOS testing was suspended for all enlisted
personnel except those individuals that made a request to be tested,

¢. An unexpected levy wes made on this Division 23 Noverber
1967 for 450 Eii to £ill the 173d Abn Bde in RVN. This, coupled with
frequent TCE changes prior to deployment and the change in actual
deployment date from February 1968 to December 1967 brought sbout
several problem areas that were overcome through perseverancte.

10, Special equipment, techniques, and procedures: NA

‘ 11, Commander's analysis, recommend:tions, and lessons learned: In

i future instances where division size organizations are being rapidly

; “ deployed it is recommended that all replacement flow be as%igned to division
l replacement detachment for further assignment to units of the division based
’ Jspon current needs, ' :

J. W. DUPRIEST
CW3, UsA .
Chief, PMB 101st Abn Div

25
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(Fre-uovement Thuse) ' Yq 10lst Abn Div~ ACofS C~3
subj: “Fre-woveuent, movencut, and Fost-Movement after uction reort”,
L. Dites of Operation: Premovement 2 Aug 67 - 1 Dec 67
2, lecttiun: Fort Cwipbell, hentucky.
3+ Contrcl or Couic.nd Headquarters: XVIII Abu Cor;s.
4o Gubordim te Unite: l./&»
5. Supjortiiy, Units:. . ;\

. Mfisefox: To train and prepare the 101st Alm Div far degigyentt
to the flepublic of Vietnam,

7. Concept of Operstions: Preéparation of the divisiun fcr deplegment
was broken down inte twe phaces.” During phase 1 frar 2 luz €7 to 5 Cect €7,
eaphasis was placed on individual training. Curing phase O, fron §

Cet ta i Nov 87 (10 Nex fer the 2d Bde), emphasis was placed on unit traininz,

The perioc from 4 Kov (10 Nov fur the 2d &le}, tc 1 Duc was used for RR/RAN

dctivitics, leave and méke up training.

. 3. Execution: The division was alerted cn 2 Aug for deployment with e
POSD of 5 Cct, und & scheduled in-country wrrival during Feb 68. itk thesed:tes
given our reccamended dates for ERD were approved for § and 29 Jan. 3e were
tcld infermally thut four ships would be aveiluble to us on the west ccast
in late Jzn anc eorly Feb. lith the known dates of FOSD, EXD and Pil, other
Significant events could be progremned. Three liaision visits to AVl were
planned and completed. uith a FCoD restricting the coamencenent of training on
«iie <, @t peching, FU. requiresents wnd leaves on the other, only - 9 week
period wes 1cft f6r intensified, uninterrupted training. On 1 Ser ue received
& ress. e frus DA indicating they were ccnsidering airlifting the division
te tuc ke ublic of Vietnam in two increments. The lst increment v.cula consist
cf @ brigide TF aud & division commanc and control element with an €4D of 1 Dec,
¢ PRD of 1€ Dec, 8nd closing in-country by 15 Dec. Tie renainder of the division
wou.d jiave an ERD «f 15 Janucry, FRD of 25 Jen anc close in country oy 31 Jan.
Ti:e division received its advance movement directive on 15 Septemter. On
4 Cct DA azhed us to $viluute the impuct of 8 further accelerdted movesent
vhich ceiluvd f.r uerleying the entire division Ly &ir between 1 and 2¢ Dec.
Fra. our evaluution it wes decided thit the division could eunduct a 4 week
intensified training ~rogru. (5 weeks for the 7d bce) communcing on 9 Oct
a. Juonedneting on 4 hov (10 Nov for the 2d Ede T ), and 'an iRD/FRD of 1 Dec
wes ¢stitlished. This acceleruted schedule was directed on 23 Oct and the dive
1sica ncv a fullspeed uhead on its new schedule.

113




We divided our training program into two phases. During Phase I, emphasis was
placed on individual training rather than unit training. Priority was given to
POR/PCM requirements, annual arms qualification, and a study of Vietnam, combat

; actions and maximum attendance at schools. A schools command was established using
non-deployable personnel as cadre to conduct these schools. Of significance 1s the
i squad leaders course and long range reconnaissance patrols. A total of 3847 division ;
! personnel were trained in on-post schools. Significant here is the air-ground opera- T
tions course at Eglin Air Force Base, and the 8lmm and 4.2 inch mortar courses at
Fort Benning. A total of 859 personnel were trained in off-post schools. Phase II |
of our training program consisted of basic unit training of squads and platoons, and :
included artillery battery tests and mission training for combat support units. The o

W SV S S U

training program was a 44-hour week with 4 hours added on Saturday afternoon for. —
personnel requiring make-up training. Emphasis was placed on sound fundamentals,

which included use of the chain of command, security, ambush and counter-ambush tech-
niques, patrolling, use of supporting fires and the art of staying healthy. Additionally,
all fire squads negotiated a live fire squad reaction course which required the use of

the latest quick kill techniques. Although the four week training program did not

allow sufficient time to become proficlent in airmobile operations, we did take acvan- .
tage of our available training time to integrate as much airmobile operations inte our -
basic unit training as possible. As for the other combat arms training, the divieion '
artillery completed battery tests, the engineer battalion was able to conduct basic unit
training, and the cavalry squadron, which deployed with its headquarters, one ground
troop and the aero rifle platoon, completed small unit training. The combat service
support units completed POR training and conducted TOE mission training. Although

no advanced unit training was accomplished during the four week training program,
division and brigade headquarters functioned from field locationsg

9. iduinistritive: The G3 sceticn was organize] into eight secticns 29
outlincd below.

a. Headquerters sectiin - Responsitle for all sctiv'ties under the G3.

b. Auministrative - Kesponsible for wccurcte wéministrutiin, wundiristri-
tive jricedures cuo mainteining of files.

¢. Flans and Operations - Responsible for all operaticngl aspects cf
the division, rre:hrgtlon of the combat SOP end division readiness repcris.

_ c. Plans - Responsibie for preparing plans for deyloyment, and stgtioning
o2 in=countrye o oo :

f. Training - responsible for the conduct of treining activities
wit:in the division to include schools,

)14
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'IC. Speciul aquipneit, Techniques and Procedures: ‘h'/A.

11, Commanders Analysis, Recommendations and lesscns learned:
Item - Changes in iRD/FRD. :

Discussion - Constant changes in PRD/:RD's caused same initial confusion as to
training programs. The final ERD/FRD shortened our training program frcm

9 to 4 weeks, This yeduc.d our Bn/Bde operation.l reudiness and necessitated
8 3C dsy in-country traini.g program,

Recommendation - That units be fully trained prior to derloyment so that
immediutely upon srrival in-country they may commence combat operztions.
Jtem -~ Changes in TUE.

Discussion - Fumerous changes were made in the airiorne division T. . prior to
FRD/.RD. This resulted in some confusion as to what the division was/was not
authorized in re.sonnel and equipment, ‘

Reccariendation - That a firm TOE be established for derloying units in sufficient
time to have cn hand all equimment und personnel for pre~deployment training.

Jtem: L:te arrival of Replacements,

-Discussion: Although the POSD of the division was 5 Cctober, numerous relace-
nents arrived after thit dite w.d a few arrived efter 1 Dec., Taus, cll
individualsdid not receive unit training with their unit. Also, the lcle
arrival cf personnel necessitated the scheduling of many make-up classes to
insure all de;liying individucls met the PCR/I1CN training requirements,

Hecommendations: That if at all possible deploying units be filled by
their PCSD date so thut all individuals may receive unit training.

/5

28

Al
Y
)
v
et Aot it s 5

g Alr - Responsible for coordinating air activifies within the division.
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CAN Cir O .

125 , . DEPARTMENT OF THE ARMY
Headquatters Yort Cempbell
Port Campbell, Kentucky 42223

Circular ' 8 September 1967
No. 350-6 | | '
Expires 30 Juns 1968
TRAINING
" Schools Command

1. Purpose: To prescribe the miasion, organization, and responsibil-
itias of the 101st Airborna Division Schools Command.

2. Objective: To train individuals and small unit leaders of the
101st Airborne Division and selected Fort Campbell units.

, 3. General: During the 10lst Airborne Division Intensifiad Combat
Training Program, the scheduling, supervision, and coordination of all on-
post schools will be accomplished by Headquarters, Schools Command, which
will o8 co-located with the Recondo School and will be responsible directly
to tod ACofS, G3, 10lst Airborne Division. ' The Commandant, Schools Command,
will :ocordinats through the appropriste headquarters with Army/Corps and '
101z. iirborne Division unita/sgencies for the establishment and conduct

of additional on-post schools as directed by the Commsnding General.

4. Implementation:
8. Organization:

(1) Authorized strength: 14 officers, 124 enlisted men,
138 aggregate.

(2) Cadre personnel will be selectsad from units of"the 10lst
Airborne Division and Fort Campbell in accordance with the manning level
established by this headquarters, as shown in Appendix I.

(3) Schools Commard personnel will remain assigned to their
parent nnits but will be placed on special duty o their raspsctive schools.
Assi; st of nondeployable personnel to special duty is effective as of
1 Sept.zbar 1967. On or about 7 Octobsr 1967, or as on-post schools are
disccrzinued, the remaining nondeployadle Schools Command personmel will

-be = igued permanently. As thase nondeployable personnel become avail-
able reassignment, the Commandant, Schools Command, will provide appro-
prin,- rosters to ACofs, Gl, 10ist Airbecrne Division,

(4) Leavas and passss for Schools Command pctuonncl will be
;tlnted only on approval of the Commandant.

e
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\59 | Did AR SN OF Do AltY , S
s " Headquurters 10lst Airborne Division ' -

/ Fort Caupbell, keniucky 42223 _ o

AN S o - 29 hugust 1987
MUt ,‘.50-11 R ‘ . . .

Expires 30 June 1968.
TAAINING _ : .
freining Directive, Intensified Training Program 21 Aug = 22 Dec 67
i, AFRANCLS: .(See Inclosure 1)

2. "r'uuk'us.-.': fo 1ssue instructions for the conduct of training ‘during the
period 21 Aug - 22 Dec £7. _ '

3. AISSICN: a. Phase I (21 Aug = 7 Oct 67): o conduct ma.datory
individual training first in those subjects co.mon to both deployable and non-
deployzble personnel, wnd second, in vhose subjects specifically requirsd for
rCit/1 0., and to acco.piish .axiiuu school training during this phase in order to
4ni.dze absence fro.. tactical truining during phase II, '

b. Fnase II (8 Oct - 22 Dec 67): To train.individuala and units to the
b’ shest possivie level of co.but resdiness,

4e CUMLEY: a. Phase I: During the extensive personnci turnover anti-

. cipeted during this phese, individual training will be e .phusized as opposed to

unit training.

(1) Deployable Personnel: (a) Individual training records aust be
&ept on &1l training which is POR/POA qualifying.

(t) Cadre Training, weapons qualification, study of "Lsason:
sterned”, and &ccouplishient of the adudnistrative, wedical, dental, and siidlzr
£0R requirewents will receive priority. -

(2) Non-Déployable Personnel: Individusl training records will be

kept for ell training listed as "refresher .raining” in AR 220-1,

o, Fhase II (8 Oct - 22 Dec 67): (1) Co.bat/coibat support units: In’
addivion tu co pleting Ui qualificution for all individusls, and Intensified
Combut Iraining Progra. wil' pe conducted progressing fra.. squad through bettalion
Yovey with uitls conducted at the co.pletion of each unit phase. During tae period
16 'ct = 4 Nov, two infantry battalions per week will train off-post at Caup
Shelby, idss or Ft Stewart, Georgla. One week is allocuted per battalion sigzed .
tuit for .iwke-up in arus qualification end Quick Kill Training. ‘The finai two
wesks of che training period will be used for in ORTe in conjunction with Bde
Fias, vo include purticipation vy elements of Division (=),

[#¢
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(2) . Conbat service Support Units, (U33): In addition to VoL 18t
.- ing FCR qualification for all individuals, training will be conducted to support
co.bat/cy bat support units and to aitain end waintuin proficiency in eccowplish-
ing .dssions sssigned in appropriate TO&ks of esch respective unit, Aill C3S

units wiil develop the capability to operate under secure cordition: cresated .
fro . their own resources,

(3) The Intensified Coubat Training Frogra. waek is a six-day (48
hour) week., The four hours on odturday afternoons are Co...ander's ti.e and will .
ve devoted Lo .aké-up training.

50 GodLlly.s FOR au. UN1iS OF TH: DIVISION: a. Improve the busic and
&dvanced so.dicr skills with enphasis on counterinsurgency operations.

b. Achieve proficiency in the use of individual and crew served weapons
to inciude (uick X111 techniques and cro:s-training.

.- €. Instill 4n individual soldiers the importance of inteiligence und
security.. v ) o o - T ;
d. Develop individual strength and endurance for extended field opcrations,

‘6. Train non~co.uissioned officers,

. f. Train and exercise cowwunicalions and hcadquarters personnel in sus- '
taine’ sperationa, _ (

€. Develop unit proficiency at all levels.
6. SP:CIFIC UNIT OSJLlTIV.S: o, 2d Brigade and 3d Brigsde:

(1) Conduct an intensive progressive training progra. to include
(s) Squad, platoon, co.pany, and battalion training phaaee,
(b) urls at the coupletion of each phase.

{(2) Conduct specialized training for 8lLm ..ortar sections in tech-
niques of fire without a fire direction center.

(3) Truin and maintain at least one uRiF per attached Infantry
baitaion (part of tne reconnaissance platoon), and one LARP at brigade level
(Fart of the security platoon),

(4) Place special eaaphasis on proficiency in the conduct of air-
Teobi. . epations, T '

b. Divilibn Artillery: (1) Prepare and conduct 0als for batteries
and -,

(2) Support Bde and Inf Bn FIXs/0RTes,

123 | | |
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(3) wunduct Furward Cbserver/Forwerd alr Controllr 4a) durt:
“the puriods 12-1l, 19-21, and 26-28 Sept 67, for infantry and cavalry .&rwar ¢,
ward observers, platoon lcaders und plstoon aerbuanhs, conpany ¢€o.- .Lnders, and
air ousurvers,

{4) Conduct fire planning classes for infantr; brigade anl battalion
5=38, infantry coapany co.manders, and cavalry troop cow.anders. (oc¢rdinate
direct.y with the nrighdus and uavalry Squadron fqr sahgdul;ng.

(5) riace.speeial emphasis on proficleﬂcy in tha conduct of air-
wouile op.oretions.

c., 2d Squadron, 17th vavalry: (1) Conduct an 1ntensive'progresaive

. training progra. to include:

(a) Squad, platoon, and troop traininz phases.
(b) Okrs at the coupletion of cach phase.
(2) Train chree LiiP's for e.ployuent at Division level,

) (3) l'lace special e.p™3-i8 on proficiency in the corduct of aire
.wbls. operations

d. 326th Engineer Buzttalion: (1) Conduct an intensive progressive
‘raining progre. to include: ' '

(a) Squad, platoon, and troop training phuses.
_(b) Orls at the coupletisn of each phase,

(2) Conduct those support projects that constitute benefieial train-
ing.

(3) Support Bde and Inf Bn FiXs/ORTa,

e. 50lst Signal Battalion: (1) Support Division Signal Schools as
required, '

--(2) Support Bde FiXs.

f. 101st avn Bn: (1) Aviation qualification: Conduct coatinuous
aviator quaiification and standardization training, utilizing available organic
pilots and aircraft and attached aviation units;

(2) Provide airlift and armed helicopter support to other Division
¢ie.ents conwensurate with status of training.

g. ‘Support Cowuwnd: Conduct continuous individual and unit reediness
training, :

, h. Schools Coumand: Insdre the proper conduct/coordination of all on-
post schools, ‘

(1) Advanced Airborne Schaol (Schedule THA):

/>4
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(a) Jucpaster Course,

(b) air .obili.y vourse,

(e) 4acricl Delivery Course.

(d) -‘rborne ttefrésher Course,

(e) Jwp.asier efresher Lourse, ‘
(2) Cut School (3chedule [Ba): (a) Officer CBR Course,

(b) LU ubd Course, |

(¢) Flae Uperations Course,

(d) bR Refresher Course,

(e) Riot Control agent Lourse,

(3) Recondo School: (&) Squad leader's Course: 5~13 Sept, 15-23
\'Sepb, 26 b'ept - l# OCt, 7-15 Octn

(b) LiLY Course: 2 Cct = 9 Nov, 13 Nov ~ 3 Dec,

(4) Rifle and Pistol Team: (a)  Sniper School: 28 iug - 16 Sept,

(b) Guick Kiil Cadre Courses: 3C Aug, 1 Sept, and additional
ti.es as reguired, ) .

(c) Starlight scope Instruction (Given by teas from Fort
benning, Ga): 18 Sept ~ 7 Oct. Schedule TBA.

' (5) Forward Observer & Forward air Control School (conducted kv
Div arty and Div a0): 1416, 19-21, 26-28 Sept.

(6) Denolitions, idnes, and Booby~-Traps School (conducted b; 326
wngr on): dchedule TBA, '

(7) Director of maintenance: (a) aruorer's School.
(b) Preventive raintenance,
(c) wheeled Vehicle rechanic Course.
(@) lotor Officers School.
(8) Explosive Ordnance Recon Agent (EORA): Schedule TBA.
(9) Signul School: Schedule TBA, (a) Basic Radio Coumunications.

)25
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(b) Telephone, switchbourd, lnd Field uire.an,
(c_:) Radio L'ele@-aph (w) Operators.

f(c})' Co..aﬁmnic‘é;t.iona‘ Chief iefresher,

(e) | .u:/m&:-mé & AN/VsC=2 (SSp) usdio Operectors,

(f; towcacoidon Genler Course (..5.72B).

- ()~ Officer & NC Speciul Toiumnication Courss, =~ — == oot

.(h) IS.3/KY-8 (perators Course,
(1) Officer & 0 Organization Supply School: Schedule ILA.

(11) Inteiligence School (a ihree day course conducted iy aCofs G2):
vorducied for o-2 sections the week of 23 Oct,

(12) Qadar Cperutors school (a threc da; course conducted at Ft
{a poe.l by personnel fro. Fort Huaschuca): -Conducted for all personnal assizned
to radur sections of Inf bns and the Cavalry Squadron,

(13} on oupply fficer Course {conducted by 93U): Schedule Tui.
i, 11st .7 vo: Support vde/Div Field iraining :xercises.
j. HHu, Div: Prepasre for sustained field op.rations.

ke 265 aSa Co: (1) Support the conduct of xsh, bde, and Div level
training s required, v

{2) conduct & nine weex Intensified Co.bat Training Program, UP
adSa TC 2-11 beginning 9 Oct 67,

(3) During the period 4=9 Dec 67 undeurgo an ~TT/ORY adiinistered
by Bolst IRSA m. . . - o G e e e e e
7. GLINIG r0.ICI.5 aND GUIDE. INLS: @, gaximun attendance at .orning
wreining. In order to insure the waxduum attendance of personnsl for training
during the .orning hours, sdudnistrative duties willi be acco piished during the
afvarnoon hours, unless precluded by unforeseen exigencies,

b, liaintsining troop interest: ..ake all tactical training interest-
ing, Utilize vietnw. lessons to ;axluwi advantage; present unusual and surprising
Situarions, pase "aggressor" actions on known characteristics of the ene.y
enrauntered in Vietnau, ’ '

¢. Night Training: During thase II, & .diadmu. of 25% o wil £icl4d
training will be conducted during the hours of darkness., This will nor.ally
consist of offensive .dssions, e.g., patrols and a.bushes as opposed to static
defense. .

JENA
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d. Cffider end wCu Treining: Officer and H(( schools v Il be conduc ted
during non-duty hdurs not less than two (2) hours per .onth, Jhe subjecis to be
enphisized ypu thyee 1~ - ' dn Lhe Infantry Leader's Check 1ist - Southeast
'.Jn. praitandly oletricated by this heudquarters.

e, uive |Mre gxercises: Conduce ..axiiu. live firc exercises to inc ude
«i1l organic und all supporting weapons availuble,

f. weepdns Training (1) acco plish ir.e ~alific.tion for ail
personnel, :

(2) Irein all rifle er in the (uick Kill Techniques concurrently
Wil.h arms qualification,

(3) \Iraining of selected rvrsonncl on the use of the Scarlight Scope
211 pe conducted durinz the period 18 Sept = 7 Oct with iike-up during the week
of 13 i.ov o7. I‘n.inin" will ve conducted under the supervision of the itifle and
Fistol rea..

(4) Ul.ilize co..petition to the .sxdiwsi extent p«rLqularly durin'
.cliine gun tiring.

& Uff= ort ireining: Jchedule uniis wiil co. Pl wilh tne provisions
éf piv (ircular 350-1, Soull Univ Off-Post lraining. :

k. Lo pliance with AR 220-10, CONAXC iteg 35C-1, L. eg 35C-l., all
diployslle personnc: must receive ihe training included in Incl 3, xtequired
RN il Trainingo )

i. Fire Plahuing fraining: (1) Brigades, satialions/3qusdron vo.. anders
re responsible for conducting classes in fire support plonnin:; of Infantry crev
i+ oved wcapons for unii sctaffs and co. .wunders, Division artillery will support
i%4is training vy preparing «nd conducting appropria..e ciasses for Infantry,
ul"ade and attalion 33s end Infaniry Co.sanders «nd Cavalry Iroop Coi. wndewe
- include, but not 1i dted to such subjects as; fire planning ter. dnology,

Mﬁponem.s of un arcillery fire plen, offensive ond defensive fire planninc,
riillery fire planning cnannels, upprecistion of probeble error and a praciical -

vewprcise in fire planning. Forward observer sections «nd Artiller. liaisun

» » will perticipate in fire planning during co .pany’troop ind Lattsiion size
-«ercises upon requist, unless the require.ent interferes or detracts fro. the

s rtillery wraining .dssion. Si dlar:y, LaCPs will perticipilte in battalion =nd
~~vedron wsctics. exercises us avuilable,

i
(2) Jake wdvantace of cvery opportuniiy in ertiilery and mortar
T®iving Lo uest accuracy; .stablish crosschecks 3o that errors will always be
¢suht prior to tnelround going down-range,

i. 1hysical Conditioning: (1) During Fhase I, unius will conduct
{our nours of strenuous organized athletics each week. Toucr footcall, vulley-
w:ll, or bayonet training areappropriate wctivities,

(2) During Fhase 1I, units will conduct two hours of strenuous
¢rgenized (thleiics each week. In additiun, two hours of off-road foot iarches
will ve cunducted each week, 27
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oulv oIt 350-11 ]

Aoy _Regulationa

ait 220-10, Prepuration for Overseas iicvexent (POM)

ad 220-38, Organiration & Irairing for Che dcal, biological, and Radiological
Open&iona. .

hut o 0=225, Sur!fl'-'_a‘l” Fwerne, and ivasion

4._1‘ 2& 81, Lomund Infor.ation Program

ag 3705, Qut;]ificutiqn/}‘a dlisrization in Arus

aR _612-35, Personnel Procéaaing (POR)

all 614=30, Oversea Service

ar.y sucject Schedule 2]=6, Individual Proiectiv: usssures for Che dcal and

~iclozical Cperations and Nuclear Warfars,

siP 21-114, nasic Co.vat Treining and Advanced Individual Truining,

’

N 5 ons
LUN_jteg 350~1, Training
{

|

TUsh tions i?
sUos Heg 350~1, Training
iUon yeseage No, 61155, 07 1812182 July 67, (advanced Ltfomf-im on revizicns

to ve published in IUsi Reg 350-1)
sLon feg 2U-1, Inspections and Investigations

401t abn Div and Ft Coupbell
wais Rog 1=3k, Aduinistretion
Divisigon freining SQP | A
gres Circular 350-1. Training ianage.ent, dated 15 June 1967.
e Cireular ;-;03,-co.a‘mnding Generslfs Conference, dated 24 July 1967
ireining Guidelines for lst and 2d (uarters, FY 1968

Incl 1, Ruferences
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Required POR/POM Training (for additicnal ruferences see Annex B of Div Tng 80P}
1. Reguired Treining: '

a. BCT plus AIT for a total treining time of nct less than 16 veeks
(alresdy accomplished).

' v @aliftcation snd/or Familisrization in arms within twelve mcnths.
Each individual will qusiify with bis arsigned individual weapon snd all gunners
and assistant gunners will quelify with assigned crew served weapons. All
deployabie personn2l through the grade of Major re, “d_leu of weapor assigned
will undergo a minimum of eight (8) Loura training on the M-16 rifle (four
hours mechanical training: one and 6ne ralf hours zero, and sutomatic fire
familizrizatios: two and onc half hcurs of record firing). |

¢. Battle Indoctrination (Thie is met by undergoing the infiltration
« Jurse and close combat -r:rse under live fire as part =f BCT/AIT ATP 21-11k
.3 Forms 20 and 66 shou:d have this already antered)

4. Code of Conduct (1 hour annually, AR 350-9%1),

e. Survival, evasion, and eaca‘r\o (1 hour mwvally, AR 350-225).

f. Chemical biological, & i nu:lear training (AR 222-58, ¥M 21-40
TUSA Reg 350-1, Army Subject Schedute 21-6). ,

8. bveraea orientation (2 hours Auring the treininz = 4 AR 360075
!itr, DCSOPS, DA 25 Mar 65 - See Div Tng 80P).

h. TPerimeter Defense (1 hour).

1. Duties of Sentries (1 hour).

j. Ambush Drills - Dismounted and Mounted (8 hours).

X. Sanitation (). hour). |

1, Jungle Survival (1 hour).

n. Lessone Lesrned (1 hour).

n. VC Village orientatiun (2 hours).

Incl 3 . | / :I
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0. Misc. llamvous' s and Sﬁmor of "g"' through *n" above,

( g Orientation on allotments for Lependents, anc on peraonal affairs »
Ay 12-35 .

2. areas requiring cmphasis and/or practice:

P e

' L & Unit stanainr. operating procecurcs (SOPs) 'Lvaluste and char.mc where
T ¢ neccss.»ry. .

" be Tacticel motor marches: Convny i‘ormation and control, defense
against air and ground attack, counturambush drills, security at the halt hand
and arm signals, and night drivinc.

~ - --— —¢,~Ocecu.ation and dcfcnse of assembly erea day and night,. Feri,
defense, sentinel dutics, CHR defense, blackout dlscipline, and night a ptation.

d. Communication procedures: Use of SOI and SSI radio rrocecu

:es and
com.unication security., ’

e, Lay and night patrolling:s land navigation; camouflage and con-
~cealment t.chnioues of reporting information and immediate action drills,

: f. Integrated -.aining. In acddition to the dnimum requirements for
"0, the following subjects should be integrated whenever possiblc::

/ (1) Counter :crrilla’ training.
' (2) Code of Concuct.
(3)  Survival, escape, anc evasion.
‘(a). tines and booby traps.
(5) Personal hygicie and field sanitation.
(6) First Ad. ' _» R
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Hq 101st Abn Div =~ ACof:, G-3

Subj: "Pre-movement, Movemsnt, and Post-movement after action ﬂﬁort".
1. Dates of Operation: 30 Sep - 28 Dec
2. location: Fort Campbell, Kentucky to Bien Hoa, RWN
3. Control or Command Hesdquarters: Hq USARV
4. Subordinate L.its: N/A
5. Supporting Units: N/A
6. Mission: To move from Ft Campbell Kentucky o Bisn Hoa, RVN

7. Concept of Operation: Move the G3 Staff section by echelon to
the RVN.

8. Execution: One officer arrived in Vietnam on 20 Oct to provide
initisl liaision between Vietmam and the G3 section at Fort Campbell. Four
officers, three non-commissioned officer and 4 other enlisted men departed

Fort Camzbell on 17 Nov with the Advance Command and Control Element, and
- two officers, one non-commissioned officer and one enlisted man departed Fort
Campbell on 20 Nov witn the Advance Pariy Oroup. 7™ne G3 representatives who
departed with the Advance Command and -ontrol Group and the Advance Party %roup
provided an in~country 33 capability in operations, plans, training, air and
administration. Thus the G3 of the 10lst Abn Div had an in-country and Fort
Campbell capability simultaneously. The deputy 03 and two officers plus
six other enlisted personnel departed Fort Campbell on 9 Dec, and the 13 departed
Fort Campbell with the Commanding General on 11 Dec. This left one officer
back at Fort Campbell to insure the proper close vut of administrative and
logistical actions. The last officer departed Fort Campbell on 28 Dec on the
Division Rear Detachment.,

9. Administration: N/A

10. Special Equipment, Techniques and Procedures: N/A

11. Commanders Analysis Recommendation and Iessons Learned: All
movement was accomplished in a satisfactory manner.
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SUBJTECT:

1.

2

3.'

.£.
5.
6.

ACof . Ci=h

"Pre-Movement, Movemeiit, and Post-Movement After Actian‘ncport"‘
2 Aug 67 - 28 Dec 67 '

Dates of Operatl. n:

location: Fort Campbell, Kentucky.
Coun#nd and Coutro; Feedquarters:

<Subordinﬁte Units:

N/A

Supporting Units: N/A

Miasion§ To equip and prepare ths 101|t Airborne Division for

deployment to the Republic of Vietnam,

7.

Céncopt of the Opera

tion: The followi

phases in the. ACofS, G} pre-movement, movement

XVIII Ai: virne Corps; o

is 2 syntax of the lnjoé
post=movement operation.

a. Reconfiguration of Division equipment under the "G" geries
i7" (modified by TUSA #320) ard MTOE to 1nc1udo:

(1) Requisiticning of new equipment.

(2) Turn-in of excecs (items deleted).

(3) Lateral transfer (redistribution of assets).

b. The formulaticn of Diviaion deployment plans to include:

(1) Establishment of Movements Control Coordimation Group.

(2) Preparstion of movement data.

(3) Participation in STRICOM Movement Cuaference for
Lpecetion "Engle Thrust.”

(4) Hosting of several Air Force Liaison visits,

¢. The preparation and dissemination of policy guidance on

" 3]} metters of supply and maintensnce functions.

This 1nc1uded:

(1) Publication of regulations, circulars, 1ogiatic notes,
a3nd *ulletins,

(2) Frequent meetings with unit S-4's and Property Book

pfCicers.
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2Cofs G-, (Con't)

SUBJHCT: "Pre-movement Hovement, and Poat-Hovenent After Action Report”

Vraer g

4. The esctsblishment of an eqLiplant, aupply, maintenance
PUM Inspection which included:™ : :

(1) Establiching a Division POM insre~tion schedule.

(2) Coordination with Post G4 in estadlishing a POM inspec-.
tion team.

(3) Establishing pro-inapection aaaiatance visita.
(L)' Conduct of POM 1napectiona. T

e. Tho establishment of an in-eountry operation in Octobor

‘1067 with the mission to prepare for the reception of the Diviaion md

open G& oporational channels in country.

ce g

£. A liaieon visit, to country, by the ACofS, GL in late
Cetober - ecrly Novembor,.

g. The clearsnce of all diviaion builaings and the turn-in
¢ 811 Post, Camp and Station property at Fort Campbell, Ky. This
included:
(1) Preparation of a Division clearanceiinépection schedule.

(2) Coordination with Post G4 on the establishment of 'y
Post Clearance Team and the clearance procedures.

(3) Conduct of classes on clearance procedures for all S4
und prooerty buok officers, in conjunction with Post G4.

(4) The establishmen’ of a Rear Detachment with the respon-
:2bi14ty to clear the Division., The designated Rear Detachlent COmmander
x non deployatle, field grede officer,
8. Execution:
+TE S EVENTS
2 Aug 67 Division alerted for Deployment (warning order)

)4 lug 67  Implementing instructions to units on conversioh to MIOE
"G" series (xodified by TUSA GO #320)

18 Aug 67 Separation of Division and Post Staffs.
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SUBJECT:
CATE
- Q Sep A7

20 Sep 67
5 Oct 67

8 Oct 67

12 Oct 67

1¢ Jct 67

37 .20 Oct 57
g oct 67

24 Oct “7

28 Oct 67
1 N 67

"3 Nov. &7

q Nov 67
ts
& Dec 87

618 pov 67

19 Nov o7
20 Nov
23 K §

Kl Y

(Con't)

‘"Pro;Hovanent, Movement, and Post-Movement After Actior Report"

EVENTS

Requisition of shortages under MTOE "G" series sutmitted to
"~ ivisiod Sugply Office for action. ' e

Subordinate unit reqdineaa rcport due to Division..

Division perscnnel on station date and 1n1tia1 rtadinels
report due Third Army.

"G4's recommendation to establish a Movements Control Coord=-""
ination Group accepted. ’

Movements Control Coordination Group heging‘oﬁcfatiepa.
Review changes to MTOE. '
STRICOM Movement Planning Conference.

Assis: 34 (Supply) departed for country in Advanced Planning
Groun.

Military Airlift Command visit to Campboll and C-141 troop
seating capacity test. : '

ACofS G4 Liaison visit to country.

Cancellation of requisitions for stock funded items vith
unsatisfactory delivery drtes (after 1 Dec 67).

Draft ccples of final readiness repart submitted by units,
1st Surface echelon

“Unit POM ixis'pe’ctiﬁé." o
Advance Comgand apd antrol Party Departs
Advanet Party departs.
Fear Detachment Commander aprointad on orders and given the
responsibility to (1) insure all Division buildings were

cleared and turned over to Post. (2) Process all Division
_ replacements reporting in during movement,
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c3 ~o, (Con't)

SULJECT: "Pre-Movement, Movement, and Post-Movement After Action Reports"
DATY EVENTS
23 Nov 67 Unit anstaiistion clezrance schedule furnished to G4 (P)
<b hov 67  Submission to Post G4 POM Equipment Status Records (DA Form 413)
27 Nev 67 First Divisinnel unit received Post clenrance inspection.

5 Dec 67 One Gi OfficefASupply Section deployed to country.

9 Dec 67 . Deputy G4 dsployed to country.

13 Dec 67  ACofS, G4 deployed to country.

10-15 Dec 67 Operation eatabliahed‘by G4 Division to receive from

Consclidated Supply all Diviesion equipment arriving late
and equipment the units could not pick-up due to deploy-
pent dates.

15 Dec 67

19 J%r 68 24 Surface Echelc~.

2§ Dec 67  Rear Detachment departed Fort Campbell with all buildings
and property ¢leared.

9. Administrative:
a. The ACofS, G, was organized into four (4) sections.

(1) Heedquarters Section - responsible for all activities
wnder G4. .

(2) Administrative Section - responsitle for accurate
edministrative activities md maintenance of files.

(3) Supply - Responsille for supply activities of the
Div}sion.

: (4) Maintenance - Responsible for maintenance activities of
the Diyision.

b, Onme officer was temporarily assigned to Moverents Control
Coordinaiion Group to serve as G, representative.

c. One officer was in-country as of 20 Oct 67. He established
a forwerd G4 operations and effected initial in-country operations,

%
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o et (Con't)

SUBJECT: "Pre-Movement, and Post-Movoment After Action Report" -

d. The Staff of ACofS, G4-at Fort Camnbell ua§ six (6) officers
and nine (9) enlisted men. ‘ . o

10. Special fquipment, Techni:ues gnd Procedures: N/A
ads Commandefr o3 . “ecommendations and Le-s.ns Learned:

ITEM: TOE Changes .

. . DISCUSSION: A difficult problem arocse in determining the
prover authorization for equipment and the amount of equipment the units
vere authorized. This was due to the frequent changes in unit TOE's, :
These changes were often telephoned into the Division or sent individually
on messages from various heasdquarters. Printed copies of TOE's were ldte
in arriving, rany were pencil copies. : .

OBSERVATION: Reorganization of a deploying unit should
be held to an absolute minimum, and no change made within 60 dsys of
PRD/ERD, and not effective until printed approved TOE is received,

ITEM: Lateral Teausfer (Redistribution of Asssts.)

DISCUSSIO:: Due to TOE changes, equipment had to be
Iaterally transferred within the Division. Units delayed transferring
equipment to gaining units and in some cases, when transfer wns made,
this equipment was unserviceable. This response causad the gaininp unit
ts function without their full allowance of equipment and in some cases
delayed or hampered the equipping of the Division.

OBSERVATION: A sense of urgency, cooperation, and an
unierstanding of the Division logistics posture must be .roalized and
stregssed by unit commsnders,

__ITEM: Exchange of MISA1 Rifles.

DISCUSSION: Althouxh enhancing the conﬁat posture of the

Dtvision; the last minute exchange of M-16 rifles for the new model
$16A1 Rifles resulted in a double supply operation, and required dupli-
egtion of training efforts (zeroing the new ueapons.

OFSZRVATION: Unit equipment necessary for deployment

ghould be determined at the earliest possible date and furnished prior
10 beginaing of ‘trrining.

3
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’ (Con't)
SUB’¥CT: "Pre-Movement, and Post-Movement After Acticn Report"
ITEM: Army Materiel Cormmnnd Customer Aszistence Team

: B " DISCUCSION: © An AMC Customer Assistance Team was estab-
1ished at Fart Comrieli, Ky to aid the Division in expediting needed

"'items of equipment. “Thi- team proved to be an Invaluable asset to
Divisien and performed in an outsisniing manner, :

085¢2VATIONs Thi:n concept should be nused at every
inctallatior wnerean a unit is preparing to deplov.

"IT'M: Turn-in of hir Ttems -

DISCUSTION: The lengthy delay in receiving information
concerning vhat air items would be turned in and where, resulted in a
" deley in aupoly procedures and movements planning.

OBS=RVATION: Decisions of this nature should be resol-
ved at the earliest possible date to avoid a chain reaction of :ielays
and assoclated difficulties,

ITIM: 1Issue of Jungle Fatigues and Sized Items.

JISCUSSI "+ The issue of jungle fa*!r es and other sized
“{tems was accomplishei at unit level., This method caused innumerable
protlems in obtaining ndsequate quantities of the various sizes, partic-
ujarily odd sizes.

. OBaEPVATION- Sized items should be issued from the high-
est level of ccnsolidation possible, f.e., Post Centr'l Issue Facility,
with gre-ter flexibility to respond to the varing need of the units.

IT:M: Deployment of Division Supply Offica.

DISCUSSION: The marly deployment of the Division Supply
Office resulted in seve-nl ad hoc organizations being formed at honme
station to receive Divislon suppiies arriving st Fort Campbell during
 the Eﬂvislon movement phise,

OBS:RVATION: It ie highly advantag-ous to deploying
units to take as murh of their equipment with them as possible; rather
than hrving it shipped to them in-country, Hence the eatahlished supply
e~canization, (in our case the Division Supply Office) should continue
eperstions at heme station until the majority of the units have deployed.

IT¥: Pul/asL m- Alrcraft,

7:SCUSQION Due to lack of firm guidance on what types
o# siccrpft the Division would deploy with, the US Army Aviation Materiel
Command was delayed in computing the aircraft PLL/ASL, As a result the
unit did not recrive the parts nrior to deployment. Result was a delay
in fi1lling ASL/PLL, required air shiyment, and lo's of the Division
Aircraft PLL after arrival in-country.
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coo 0 P (Cemlt)

SUB. a'Ts "Pre-Movement, Movement, and Post-Movement After Action Report®

Onievr | 0 Fiem infornatichméfﬁﬁﬁis fyﬁéAié reduired

‘at the @arliest possible date in order to allow all nctivities sufficient

time Lo respond, and for units to rac-ive £ll autncrized equipment, pack
it 8nd 2shi? it as 3 unit {aad. This woul! considerably reduce the cost
ol Snripment and tre risk ef loss, . ’

ITEM: Movements Ccntrol Coordination Céouﬁ;

- DISCUCSION: The MCCG was recommended by ACofS, Gi for
the purpuse of consolidating the planning and operation of the Division
movement under a single staff, The staff was compnsed of representatives
from all staff sections both Post and Division, unit representatives,
the Zivision Trnnsportation Officer, Air Force Liaison personnel amd
other interested personnel. The concept worked in an outstanding

manner moving the Division in seven (7) air echelons and tvo (2) surface
roves.,

‘  OUSE JATIOVN: This'céncept should be corsidered for use
in the m-vement of 211 m:.js> units.

11:8: iResr Detachment Commander.

. ~IZCUSCION:  This positicn was recommended by the ACofS,
54 with the mission to insure all Division bulldings, and Post Camp and
Statior rroperty were turned over to the post prior to the unit receiving
finel cleesrance. The concept worked effectively and the Division vas
*leared accerding to schedule, with a minimum of 1ifficulty.

) C¥SERVATIC*: This concept should be considered for use
in ~lecring any major unit for deployment .




PRE-MOVEMENT PHASE PART 1  ACof? Gi=5

1. Date of Opsration.
a, Initial alert - 050800 Aug 67.
" POSD = - = 87,
c. FRD/PRD - 300800 Nov 67,
2. location - Fort Campbell, xor.tucllv

3. Control or Command Headquarters p HQ, XVIII Airborne Corps and
R, 34 US Amy. 4 : |

4, Subordinite Units ~ N/A
5, Supporting Units - Support Units assigned to Fort Campbell,

6._ ¥ission: Prepare for movement to an overseas vdeetination.
7. Concept of Operati.a = N/A '

8. Exscution: During the later part of September the G5 office was
erganized, Action was initiated to assure sssigrment of all suthorized
personnel, Steps were taken to assure that officers and NCOs of the G5
office and of subordinate units were trained in matters pertaining to
-Civil Affairs, 5 total of 17 officers and 26 enlisted personnel received
Civil Affairs training., The officers .ttended a two week training
coirse at Fort Gordon, Georgia. The enlisted personnel received a one
weex condensed course at Fort Campbell,

9. Administration ~~Xey personnel d' the G5 offica reported for duty
on the following dates:

a, LIC Roy K, Williams - 21 Sep 47
b. -MAJ Paul S, Moscovic = 5 Oct &7
¢. SPC (E7) Robert Habersetzer - 5 Oct &7

10. Special equipment, techniques, and procedures - N/A

+i, Commanders analysis, Recommendations and lessons learned:
&. Item: School Trained Personnel. !
b. Discussion: Persommel acheduled for assignment to TOE

Ci positions should be school trained prior to reporting for duty to &

deploying unit, Once persoanel report for duty the maximum expenditure
of time must be devoted to the preparations for deployment, :

4




MOVEMENT PHASE PART 1I~ £%0f5 G5

1. Dates of Cperation: e T po T

8. Deployment ot advance con.ma.nd and control element - 1709500
Nov &7 from Fort Ca.mpbell, Kentucky This element arrived in country
492345 Nov 67,

b. Departure of Commanding General and party - 111500 Dec 67
and arrived in country 131000 Dec 67,

2, location:
a. Departure: Fort Campbell, Kentucky
' b. arrival: Bein Hoa, RVN
3. Control or Command Headquarters: Hy USARV
4, Subordinate Units - N/A
" 5, Supporting Unite - USAF (MAC)

6. Mission: To move from Fort Campbell, Kentucky to RN and to
+stablish base camp and prepare for future operations.

7. Conceri of Operation: Movement by military airlift.

8. Execution: One officer and two enlisted personnel, a 1/4 ton
truck w/trailer and office supplies and equ’pment were transported to RVN
as & part of the advsnce command and control element, One officer and
one EM were transported to RVN as part of the Commanding General's party.

9. Administration - N/A

10. Special equipment, techniques, and procedures - N/A
11, Commanders Analysis, Récomendations and lessons Learned:

' ovement progressed as scheduled, No significant protlems were encountered,
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PRE-MOVEMENT AFTER ACTION RZPORT
ALE SECTION OF ADVANCED FLANNING GAOUP

1. Dates of operation:
Initial notification: 3 Aug 67
PSCD: 5 Oct 67
ERN/FARD: 18 Oct 67
2. location:
Fort Campbell, kentuclq
3. Control or Command Headquerters:
326th Engineer Battalion (=)
be St_xboqu:lnate Units:
N/A
5. Supporting Unit:
326th Engiseer Battalion (=)

6. Mission: .

To prepare for departure of ADE section of advanced Planning
Group, .

7. Concept of operation:

To effect liasion for Division and provide Sase Camp Develop=-
ment after arrival in RVM.

8. Execution:
n 10 Ot 67 we received notice that we would leave on 19 fct ™~
67 as part of the Advunced Planning Group. we prepared our personal,
equipment and records for movemrnt., 'We attended an initial briefing
conducted by LTC Bryant which outlined what the mission of the Advanced
Planning Greup would be, On 18 Oct 6/ the Advanced Planning Group
briefed the Commanding General on tha condept of operation, iach uni!
representative made a 1list of items to be checked and work to be ac-
complished upon arrival in VN,
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PRE-}OVEHNT AFTER ACTION o FOHT
AIE 3:CTION OF ADVANCED PLANNING GROUP

9. Adxninistret ion:

- ' There were twenty-six (26) personnel in the advanced plan-
ning group who represented those units which could best prepare for
the receipt of the Jivision. We all obtained only those supplies
wiU h we felt wamld he ahsolutely necessary. lMaintenance was not a

. consideration due to inc fact that we did not hsve any equipment go-

" ing with us that would require|it, Transportatiscn was to be by group
travel from Fort Campbell, Kentucky to 3ien Hoa, Viet Nam. We were
to come to Viet Nam on TDY orders and remain on TJY until the Divie
sion closed, e hand carried all of our records and were Lo turn them
1in to the nearest uait to keep |for us,

7710, Special equipnent, te\chniques and pmcedures.
[' There was no special equipment used and techiiques and pro-
cedures are included in Paragraph 9 (Administration). -

11, Commanders analysis, recommendations and lessons learned:
ITEM: Personnel records

DISCUSSION: Due to the short notice it was dszicult. to ob-
tain all records in preparation for departure,

OBSERVATION: In the tut.ure, if a detachment is to leave COI-.‘US
on short notice, all records should be consolidated and turned over to
the detachments records custodian,

. |
i ITEll: Personal affaifs

JISCUSSIOH: With the short, it was impossible to handle all
personal affairs prior to departure.

J.b OBSERVATION: 1In this situation, the @nly solution would be
o' take care of as much as possible prior to departure and handle the
rest by mailo |

. )
ITEM: Supplies needed%
DISCUSSICii: There was “no up to date list of what suppli iteme
should be taken and what should be turned in, thereby cauring some un=-
necessary items to be taken and some essentials to be left behind.

OBSCZRVATION: An up to ‘dat.e list of items necessary for move
tc Viet Nam should be on hand at gll units for uce by departing personnel,




PRE-MOVEMENT AFTER ACTION RiPOART
ALS SICTION OF ADVANCED PLANNING GROUP

ITEM: Selection of personnel

DISCUSION: There was not a representative from each of the
units thereby making it difficult to obtain information about that unit,

OBSZHVATION: At least one representative from each dnit who
knows his commander’s dusires should be present on the Advanced Plane

ning Group. .
ITBM: Chain of Command

DIRCUSSION: Thers was no chain of command other than the
CO and X0 and consequently, people were being ordered by any senior
from sny unit to d anything.

: OBSERV.TION: A specific chain of comand should have been
established and adhered to.
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NOVIMLSNT APTIR ACTION REPRT
ADE SECTION P ADVANCED FLANNING GROUP

1. Dates of ocperations ERD/PRDs 18 Oct 67. Departurs. iy Vot ¢/
Closed AVN: 22 Ocot 670 . ‘

2, locatiom: PFort Campbell, Kentucky and Bien Hoa Air Base, RVN.

3. Control or Camand Headquarters: 101st Airborne Divisien.
4o Subordinste unites WA T

Supporting units: 101st Airborne Division. Any military unit during
lov-at. : )

6. Mission: To move from Fort Caxpbell, Kentucky to Bien Hoa Adr Base RN,
7, Concept of operations Advanced Flanning Oroup of twenty-six (26) people

went to Bien Hoa, Viet Nam by group travel on a cozmerical airline from Fort Campbell,
Kentucky where they wers to prepare for the recedpt of the Division and offect liaison

8. Execution: At 2200 hours on 19 Oct 67, the Advanced Flamning Group asseabled
st Jupport Cosmand Headquarters for a fairwell from the Division at 2300 hours. They
boarded a bus and proceeded to Nashville, Tannessee Airport. At 0255 hours, 20 Oct. 67

they boarded a plane which took thea to Bieauunr Buovhn-phh Dallas, San
Francisco, Seattle nd Tokyo.

9. Administration: The twenty-six (26) man Advanced Phnning erp went group
" travel with all arrengements handled by the US Army,

10, Special equipment, techniques and procedures: N/A |

11, Commanders analysis, recammendations and lessons legrned: ITEM: Travel
schedule, ’

12, Discussian: We traveled by group tnvol,’ commercisl airline and thers were
many leag hy-ovorl_\hich increased the travel time considersbly,

8/PHILIP A. WARIOP ||
PHILIP A. WARLOP i
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CHEN1CAL

Part I ~ Pre-Movement Phase
Items 1 through 7 are applicable to tactical units only, The Division

cﬁemical Section conformed to the schedule of the Division Headquarte:a

<, _X.CUTION: On receipt of the alert order, an initial assessment
of CBR training and maiatenance requiremsnts wichiic the division was made,
Initial steps included the following:

a. Revision of CBR School coursés for emphasis on oper.tions in
SEA. o ’ :

b. Increased emphasis on flumethrower training and flame field
expedients, . '

c. Special training in tunnel clearance operations,

d. Scheduling of special maintenance ussistance out of Third
U.S. irmy resources for inspection and repair or replacement of protective
masks and {1 methrowers,

e. In~ country liaison visit by the Division Chemical Officer.

f. A review of current in-country after action reporto to
determine :cpecial equipment/training requirements.

g. Publication of a Division Pamphlet on CER operations in SEA
for distribution to units,

‘ 9. Administrative: Rcutine administrutive procedures wers followed
by the Chemical Section during all phases of the move.

10. As a result of liaison visits, a requirement for racks to be
used in employment of drums of RCA CS was developed. Based on plans
provided by the 1st Inf Div, CS deployment racks were fabricated prior to
deployment at Fort Campbell. The plans were altered to allow disassembly
af the racks into segments which would fit in a standard CONEX container,

1, N/
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Part IT = Movement

: "Items 1 through 7 are not applicable to the Chemical Section,
8. The assistant Division Chemical Officer and the Chemical Operaticas '
: Sergeant departed on 17 Nov 67 with the advance Command and Control Group. .
They were to éstablish initial contact with higher headjuurters, make plans :
for aaitial trai:ing ol Jlic.deal personnel and arrange for procurement of
items of equipment which were not available in CON'IS., The remainder of the
Chenical personnel followed on 9 Dec 67 with Division Troops. o .
9. N/A |
10. N/A

11. N/A

Mg




PRE-MCVEMERT, MOVEMENT, AND POST {iOVii'ENT
AFTER ACTION REPORT - I'lNAlilik

1. Date of Operatior: 2 Aug = 30 Oct 1967,

2. Location: Ft, Campbell, Kentucky..

3. Command Headquartars: 101st Support Comsand,
L, Subordinate Units: None,

S¢ Supporting Units: None,

6, Mission: To offoct continuous payment of all pay and allovances
to members of the division during the period while at the same time
processing all mexbers of the division in amy pay actions desired by them
based on service in Viet-Nam, and preparing the finance section for
ncvement, )

7. Concept of Operation:
8, Continuous normal pay actions,

b. Develop plans for out-processing (non-deploysble) soms 3,5(1)
: ssonnel and in-processing soms 4,000 personnsl. .

c. Develop plans for servicing all units of the division for pay
“anges desired by members due to impending service in Viet-Nam, v

d, Develop plans for getting all equipment, blank forms and luppliu
on hand before deployment,

o, Davelop plans for procurring all shortages of TOE equipment and
develop requirements for equipment needed above and beyond TOE authorization,

£, Determine the best time to 'phyucluy deploy the finance section.

g. BExscution: Formal announcemsnt of the impending deployment was
first received on 2 August 1967, Planning was immediately started on all
tesks that at that time appeared would have to be accomplished, Initial
planning {irst considered the assigned and authorized strength of the secticn
and the equipment then authorised and on hand to get the mission of fiuance
ere~vice to the troops accomplished at that time as compared to what the
e imated requirements would be for service in s combat sons,

It wvas determined that TOE for personnel and equipment was not adequate
*et the job accomplished, so immediate requests were initiated to get an
nrization for 21 more enlisted men which it was felt was the minimunm
“r~:atisl mugmentation to be able to get the job done in country,
Concurrent ‘with this request action was initiated to secure authorisation
7o sertain minimym essentisl items of station property it was felt was needed
ve be able to operate in country. The request was for such items as adding
machines, check writer, check signer, file cabimets, desks and chairs,

14§
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Pre-Movexeat and Post Movement After Actions Report - 3 Jan 1968 (con't)

The first major task that faced the fimance section was the development
and exscution of a plan for out-processing of the acn-deployable personnsl of
the division (some 3,500), To exscute the plan required an augmantation of
14 pay clerks from the Post Finance and Accounting Office, A large GP
tent was erscted in the rear of the finance office at Ft, Campbell to take - . *
care of the out-processing actions which took place during the period 27 '
Angust-5 Saptember 1967, A time schedule was developed for all units to
have their personnel revort for processing, The processing consisted of
payment of advances of pay, partial pays and trave! pay. This operation ran >
very smoothly with very few problems encountered whatsocever, '

word was received that a large part of the replacement into the division -
would be coming from the 82d iirborns Division, what was then thought to be

- - & wise move, dus to the fact that both the 82¢ Division and the 10lst Division
were under mechanized pay procedures, would be to exchange IBM card pay decks
L of known gains and losses in each of the divisions, which would facilitate
continuous mechanized pay procedures for all personnel involved, This action
was taken e&nd worked quite well except that many cards received from the 824
Airborns Oivision were for personnel that for soms reason ar other mv.r
arrivaed in the 10lst Airborns Division,
The next major thing facing the finance section was to develop and
execute & nlan for in-processing some 4,500 personnel during the period 22
September-6 October 1967. The plan that was executed waz & part of a '
central in-processing plan in coordination with the idjutant General sectica
that envisaged establishment of & central ineprocessing facility in the post
sports arena with repressntatives of every post agency participating who had
an interest in incoming personnel., The finance section of this operstion
consisted of gathering the Financial Data Records Folders of all incoming
personnel at the Replacement Company the night before they processed through
this facility, During the night these were segregated by urits and each
record analyzed for needed pay action. The following morning, after the
Commanding General's address to the personnel, all personnel who had travel
claims to file did so at this time by centralized instruction as to what to
put on their vouchers, The perscnnel were then transported to the sports
arena where their travel vouchers were computed and paid on the spot., As
each man proces=ad through the variocus stages of in-processing, pay for prior
months that he might nave coming to him was being computed, By the time he
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v - reached the end of his procsssing he was paid any back pay and nnowancu S

he had coming to him be‘ore the day was over, - -

T T T About Mid=-October, after weighing the pros-and-cons of whether to remsin
“ser mechanized pay procedurss or convert to manual pay procedures the
-+ i8ion was made to continue mechanizsd pay procedures in-country, 4s thy .
aljutant Generals section was also interested in medhanizad procedures and .
wanted to stay mechanized a joint sffort was made to get all of the vans B
ousing the IBM and UNIVAC equipment completely overhauled and weatherized i
=0 a8 to have soms assurance of aduquate protection for the sensitive
nquipment installed therein, The post Consilidated Services cooperated 3
“holehesrtedly im this effort and the vans were put into excellent condition, :

F
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Pre-Movement and Post Movoment After Actions Report - 3 Jen 1968 (com't)

From the period 13 October-5 Novesber finance service tesms vere sent
to each unit on post for the purpose of vrocessing any pay actions that
merbers desired based on service in Viet-Nam, The actions included starting,
stopping or changing of allotments of all kinds with particular emphasis on
Class "E" support allotments and savings sllotments (Soldier Savings and
Bonds), initiaticn of Class "L" allotment authorizations (split-pay options
availablo to members in Viet-Nsm), and processing applications for Basic
Allowance for Quarters and Family Separation Allowance, This action was
weil received by the units and eliminated a tremsndnus work load that would
have developed in country had it not been accomplished prior to deployment,

Fron Mid-October through the end of November was spent in continuous
processing of normal pay actions and developing & plan to pay the some 1,100
people of advance elements who would be in-country on Novesmber payday, The
plan consisted of identifying the personnel amd than extractimg their vouchers
from vhe unit Novembsr payrolls and creating payrolls for all personnel in

Viat-Nam, These rolls were carried by one of the officers of the finamce

gection to Viet-Nam on 1 December 1967 where a smooth payday was sccomplished,
The finance section closed in-country on 11 December 1967,

9. Imcluded in the execution phase (See Paragraph 8 above),
10, None,
11, Finance Officer's Analysis,

a., Even though an augmentation of 19 personnel was authorized the
Finance Section, the authorization cams too late (20 November) to be able to
ge: the personnel aboard prior to departure, These personnsl wers vitally
needed during the months of September thru November to help accomplish the
tremendous workload during these monthe in which their was such a turbulence
of personnel within the division, Accuracy of pay to the division declined
during this period due to insufficient number of personnel to get the job
dous on a timely basis, Of all the equipment requested above and beyond
70E, practically sll of the request was disapprcved even though items
sequested were not above and beyond what was then being used as station
property to get the job accomplished, An authorizatiom for a few additional
adding machines came through at the last minute, but not in sufficient
quantity to get the job done in-country where it is a recognized fact that
more equipxent 1s needed, : :

b, More recognitionhould be given to administrative elements in
an operation of this type to their requests for additional equipment and
persornel if a good quality product is expected of them, Outside of this
T would do it no differently than was done if I had it to do again,
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PRE-MOVZMENT, MOVEMENT, (KD POST~MOVEMENT
AFTER ACTION REPORT ,

1. Date of Operations: 1 November-l. December 19u!
"2 = 7 Same as Inclosure 1 N ' '
8. One officer and four enlisted men of the finance section were sent
to Viet-Nam on 20 November as part of the division acdvance party to act as a

quartering party for the main body and to make contact with USARV finance
representatives in-country for assistance and guidance in technical matters

-that would have had to been faced by the finance section upon their arrival, - —

The assistance asked for was given which eased many burdens the section would
have had without the assistance, ' ) ’

It was determined that finance servics at Ft. Campbell had to cease no
later than 5 December to allow enough time to pack and load equipment and
complete all the necesssry final personnel processing that had to be
accomplished befors departure on 9 December, It would have becn desirable
to have ceased operations on 1 December 1967, but one of the brigades still
had LOL of their personnel on leave at this time, the last of which would not
return until L December, To get these trocps paid it was necessary to continus
ir operation through 5 December 1967, The finanze section closed in-country
22 11 December 1967, ,

9. Samg as Inclosure.l
10, ~ilono
11, Same as Inclosure 1,
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(Freemovenont Phase) He 101zt Abn Div ~ Hg trat,

Subjs | "Pre-movenent, novement and Post-noveuent after action report”.

1. Dutes of Oreration: Premovement ? Aur 67 = 1 Doc 67
?s locntiont Fort Cemnbell, Kentucky
3. Co;:trol or Coraand Hc.—ldcwartersi AVIII Corpse
(.. Subordinate Unitas /A
N F. Suprortiny Units: /A
6. Mission: Tc nrépare to set up the 1rlst Abn Div base camy: in iviie
17. Concept of Operationt The bulk of the nrcemarntion done by this
section wns mackin® - procuring itens recuired by the Adv C/C groun,
é. Executions (n i’l Hovenmber this section i:~d mrenared lo denart
Fort Canzn.bell, Kentucly.
Qio Adninis:bratives The Ho Qudt Soction concisted of three individurls
~s outlinea below: .
" a, 1 Officer grades 04 CIC
. be 13CO graiet E6 Onn Sut
See 1B nradet B4 Drlver
10; Specinl Enulment, Technloues > Procedurcs: /A
ll.". Comiand inalysis, Recomrendations * lessons learned:
ITEit Ldaison Vicit.

UISCUSSIOH: The Headouarters Cormandant was responsible for alloeation off
staces for the Division Headrusnrters, General ” Snecial Staff,

SUGGESTTONs That thn Hn Cnmdimake n 1liaison visit to the vronoscd H-

site nricr to the arrival of the Adv C/C in order to mske s tentative plan and
get a first hand viev of the buildings and facilities avallnble, If this h~d
boen done the Adv Party would h-¥e been better prenared to make necessary
repsirs and changes. -

.
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Hq 10lst Abn Div = Hg Cmdt.
ITR{ 44 TO"E Strength

“DISCUSSIONs The mission of the Hq QGndt Scction underwent considerable ehapa

uvon arrival in countrve In a fraining sl tuation many of the tasks re~uired
vere accemnlished by coorlination with other unltas.  In a combat situation,
it is not feasible to do tnis. ‘

NGiSTION:  That the Section be nroperly aument.ed prior to arrival in
country so it would be &y solf sufficent as pessibl:. This could be accmnnlisbad

- by the addition of sevcral lower prade enlisted men to act 8 dr ivers,

handgemen, and laborers wen neccss: ry.




Wy 101st Abn Divall, Cedt

&xbjs "lreuavement, Mevement and Post Movement, after action remcri?

TTTTTTTUTTIT 147 Dates of fmerntion 30 Sep = 17 Nov A7

7y locaviens . Camobell, Ky to Vion lon, RVN

3. Conirel or Cxprid Headsuarters: Hn LSARV

. _ he Subordinats units H/A

5. Supvortinz Units: N/A

6. Mission to move from Ft Canpbell, Ky to Blen Hoa, RYN % alluentse
arace for il:e 10lst Abn Div Headounrters.

7. Concent of Orerntion: Move the Hn Cmdt Section in its antirety
to RVN. . . .

8, Executiont ©ne Officer, One Non-Camisicnod Officer - Cie Hi
demrted Fort Campuell on 17 Nov with the Advance Cormand & Con*rol Elenent

9, Administr.ti i N/A

10,  seclzl Boulrment, Technlques ond Prozsduress Since the dutiles .
and respor .oilities of the E. CGndt could not be delerrated to any other sectinn;
ind a temnarary section was established at Ft Camrbell, Xy. This section
onsisted of (1) 2It, (1) E6 7 (1) B!

11. Comander Annlysiss (Items 2-4) l ‘
ITRi ¢  Officer billeting '

12E3CL8STOle The H_ Qndt was initally responsi‘ble‘ for bllleting both Admin

oA A A

=I'C of'Cicers, :

b_:b;ﬁt‘;‘}},rsﬁdf{;” iacbcmrﬂ"v should be responsible’ for bi’letins its resmective

officers. This would facilitate better control and the officers would be able
ro 1live nezrer to their place of duty.

ITH1 3¢ Supply

Y SCUSSTONs The advance mriy oncounter=d cons:dershle difficulty in nyrocurine
meny ordinary sun-ly items, . T

SU7n3710it That the Div Supply Office persons be in country lonz enoush to
e3tablish over-tions initelly before the arrival of the Advance Party., The
zission of the advence party was hindercd by tha fact that D.S.0. could rot
begsin to function immediately upon arrival in country.
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Pre-Movement Phase (PIO)

1. Dates of Operation: 5 Oct 1967 to 11 December 1967.
2. Fort Campbeli, Ky.
3. Headquarters, 10lst Airborne Division

: |
4. Subordinate Units: 25th and 34th Public Information Detachments.

"'5. Supporting Units: Post Information Office, Ft. Campbell, Ky.
6. Mission: To establish a working Division Information Office at Ft.

Campbell, Ky., and prepare the PIO offices in Bien Hoa for the arrival of the
Information Officer.

7. Concept of Operation: Nine men (three officers and six enlisted men),
along with two jeeps and trailers were sent out on 17 November 1967 with the
Advance Command and Control element to set up camp facilities, coordinate pub-
lishing of a Division magazine and newspaper, and establish press relations with
USARV, MACV, FFV, and all bureau chiefs in Saigon to include AP, CBS, ABC,
NBC, and BBC. Upon the arrival of the 25th and 34th PI Detachments each was

married up with the rcgpective Brigade they would be supporting and traveled in-
" country with this Brigade. On 6 December 1967 the remafnder of the Division
Information Office, less the Information Officer, moved .ut. This group totaled
seven men. This was a non-scheduled move. These men were alerted at 1600 hours
' 5 December 1967 and moved out at 0230 hours 6 December 1967. The Information
Officer moved out on 11 December 1967 with the Command Group.

8. Execution:

. a. 3 October 1967: Division Information Office broke away from
Post Control and set up offices in the Division area. o
b. 4 October 1967: Letters began returning from in-country
Information Officers telling us the size of each Division 10 Gffice and the
supplies required.

c. 18 October 1967: A letter was prepared by the Division Infor-
mation Officer requesting local procurement of pictorial, photo laboratory,
and sound equipment.

d. 15-25 Octoﬁer 1967: 2 CONEX containers received, loaded, and
shipped. - '

e. 17 November 1967: Nine men depart on Advance Command and Control
Group. '

f. 6 December 1967:_Seven men -depart with 3d Brigade.
g. 8 December 1967: Authority is received from DA to local purchase

photo lab equipment and supplies. Action is initiated that day arid supplies are
procured.




‘staff sections to include PIO. Twelve (12) men, with spécific MOSs were asked

-grand of $800 to set up shop and buy a 60 day supply of expendables for in-

"in-country units, a reguest was submitted, through channels, to local purchase

Pre-Movement Phase (PI0O) Cont'd)

h. 11 December 1967: Information Officer departs Ft. Campbell with
Command Group.

9. Administrative: Special Duty'Regulations were established for many
for and nine (9) were received. All SD personnel received were qualified.
Initially proS}ems were encountered trying to establish a Self Service
Supply Account for PIO. Previously this had been taken care of through Post
PIO. . After one.week of paperwork and negotiations, PIO was given a one-time
country use. Supply support rendered by G-4 (Division) was outstanding.

10. Special equipment: The 10lst Airborne Division by TOE is authorized no
photographic capabilities. Based upon this, letters from in-country I10s and
the knowledge that no photographic support would be given to the 10lst by
$11,379.39 of cameras, dark room equipment, and tape recording equipment. On
8 December this approval was granted and purchases were mede that day. The
above stated dollar figure includes cameras for G-2 and G-5.

11. Commander's Analysis:

a. Reverting from Post control to Division control.

b. Discussion: The breakaway was too late. The Post Information
Office wanted to retain control of Division PIO up to the last minute. Con-
sequently, when the break did come, there was no time to establish procedures,
SOPs, and methods of operation. It was pack and go.

¢. Observation: The Divisfon PIO :tcould have been released 30 days
earlier by Post. This would have allowed a smoother transition from actually
working to moving.

~ a. Personnel movement.

b. Discussiou: The Division PIO moved too many people forward and
left too few at Fort Campbell to cover departure activities.

c. Observation: Insufficient P10 coverage was given to the departure
by Division Information personnel.
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Post-Movement Phase (PIO)

1. 5 Oct 67 - 13 Dec 1967

N

Bien Hoa, Vietnam

3. Headquarters, 10lst Airborne Division

4. 25th and 34th PI Detachments

5. N/A

6. Mission: To prepare Base Camp Information Office and establish re-

lations with local media. To establish procedures for publishing a Division
newspaper and magazine. =

7. Concept of Operations: As stated in TAB A. ‘W
*® '
8. Execution: Due to the high priorities established for setting up the

base camp as a whole, the PIO Advance Party was unable to successfully execute i
Pre-planned actions. _ :

9. Administrative: Personnel who were sent on the Advance Party to accom-
plish a specific nunber of tasks found themselves on details non-related to the.
- purpose they were sent to accomplish. Vehicles sent by PIO were pre-empted by
other staff offices thereby leaving PIO with no transportation. Due to the
low priority given PIO in the accomplishment of its assigned mission, this
office is still, as of the date of this writing, working on tasks which should

have been accomplished by the Advance Party. ’
10. N/A : - , ad

il. Commander's Analysis:

a. Misuse of personnel and vehicles.

b. PIO planned sufficiently in advance to foreseee what t%e re~
quirements for personnel and equipment would be in-country. PIO did not plan
upon the requirements placed upon them by higher Headquarters. By placing

personnel and equipment in unrelated tasks, higher Headquarters detracted from
PI0 accomplishing assigned missions.

c. Observation: It appears that, due to the accelerated move, pro-
per foresight and planning could not be accomplished to foresee what the re-
quirements would be to establish a Base Camp.

I T —
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PRE-MOVEMENT AFIER ACTION REPORT - 5JA

1. DATES OF OPERATION: 1 August 1967 - 30 November 1967
L}
2., LOCATION: Fort Cempbell, ientucky

3. CONTROL Ui CunAi) HEADQUARTERS: 10lst Airborne Division

L, SUBORDINATE uNITS: NONE

5., SUPPORTING UNIT: Office of the Post Staff Judge Advocate, Headquarters
Fort Cempbell, Kentucky 42223

6., MISSION: a. To prepare for and deploy the Office of the Diviaion
Starf Judge Advocate, 10lst Airbornme Division.

b. To provide legal assistance to all members of the 10lst Airborns
Division, to insure that their personal legal affairs were in order prior
to deployment, Also to advise the. dependents on their personal legal affairs.

¢. To insure continuity of courte-martial jurisdiction during
deployment phase,

d. To dispcse of peniing courts-martial cases, pending civil court

" actions and to arrange appropriste transfer or release actiors on all

division personnel in the Post Stockade, Fort Campbeil.

e, To train potential trial and defense counsel and inform
them of problems they were likely to encounter in RVN.

f. To train courts and boards clerks and sdjutants snd inform
them of problems they were likely -to encounter in RVN,

7. CONCEPT OF OFEKATION: Not applicable

~ 8, EXECUTION: a. The Division Judge Advocate Office conmsisting
cf:

3 Officers
1 Wo
4 EM

separated from the Post Jﬁdga Advocate Office on 18 August 1967. From 18
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August 1967 until 6 November 1967, LIC DeFiori divided his time between
both offices as Staff Judge Advocate of each. On 6 November 1967, LIC
Alton H. Harvey assumed the duties of Post Staff Judge Advocate. On
20 November 1967, SPS Semuel B, Johnson joined the Division Judge Advocate
Office.

b. In order to accomplish the mission as set forth in paragrarh €,
above, the follovung acitions took place on dates indicated:

(1) 7 August 1967 - letters were dispatched to Staff Judge
Advocate's coperating in Vietnam, Comnandant, The Judge Advocate (enerals!
School; Staff Judge Advocate's who had recently departed Vietna.m, and to
the Post Staff Judge Advocate of Fort Riley, Kansas who haed assisted in
deployment of the 9th Infantry Division. The purpose of the letters
vere to obtain as much information as possible of the problems that were

to be-encountered, solicit their suggestions and to acquire Judge Advocate

regulations from SJA's in Vietnam.

(2) 10 August 1967 ~ the combat law library and Special Set
of SJA regulations were checked for completeness and all shortages were
requisitioned. The two recording mechines and three typewriters, all

T7F items, were turned iIn fo- repair and aervicing in preparation for

g..ipment,

. (3) During the periocd 10 - 30 August all TOE equipment vas
‘readied for shipment, Six containers for the combat law library were
2onstructed by Post Engineers.

(4) 25 September 1967 - provided information to ACofS, G3
for establishing special court-martial Jurlsdiction for depleylag units during
the separate echelons or movement,

(5) On 2 October 1967 this section requested 180 days of
sup}..ies and a 90 day supply of blank forms.

(6) 10 October 1967 - an extensive program was initiated to
insuxe that all personnel of the division were advised to review their
personal legal needs and to prepare Wills and Powers of Attorney prior
=0 deployment. To accomplish this, the Post Legel Adsistance Officer
¢onducted an-orientation class for each batialion size unit and there-
» " rr aided those desiring in the execution of their legal documents, ~

--The unit visited was requested to furnish the necessary space, four

<ypists and typewriters. The annual legal check-up form was given to

- €dch iniividual.

(7) 17 October 1967 - this section submitted a request
+hgt the TOE of each battalion be amended t6 authorize each special cowrt-
martisl convening asuthority a legal section consisting of one (1) legal
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clerk and one (1) typist, The intent of this request was to eliminate
& problem for the commander operating some distance from Division
headquarters, allowing him to maintain a high degree of quality in the
administration of militery justice and other legal matters.

, (8) 18 October 1967 - requests wer: rade t0 screen all
recoxrds of personnel withiin the division who were in a deployasble status and
who possesgsed a law degree or Were sttorneys and to insure that photographic
support was avallable to the section to be used in claims investigations, etc, -

(9) 23 October 1967 - a letter was dispatched to the
Commanding General, Assistant Division Commander, Chief of Staff, all Chiefs
of General and Special staff sections, and major unit commanders
edvising them of the need for thelr personal legal affairs to be in order,
providing them with the Annusl Legal Check-up Form and solieiting them to
make appointments for Wills end powers of attorney. Also, on this date
& letter was distributed throughout the division for dissemination to all
personnel advising them oftheir tax liabilities and bepefits in Vietnam.

(10) 27 ~~tober 1967 - this office P~>warded a letter to
all members of the Bench and Bar of Christian County,; Kentucky and
“optgozery County, Teinessee soliclting thelr assistance in the expeditious
Jrocessing of civiliar cases involving members of the division.

(11) 13 end 17 November - this office conducted a four
hour course for sll Special Court-Martial Counsel in an effort to apprise
them of trisl techniques, law, and their responsibilities. Also a two hour sourse
was presented to legal clerks and adjutants.

(12) During the period of 15 - 24 November 1967 the
Staff Judge Advocate along with the Adjutant General and Finance Office:,
»wresented four discussion perlods to the wives of all deploying personnel.

(13) During the period of 1 November and 6 December,
.ncreased emphasis wes ploced on disposing of all untried courts-martia:,
transfer of jurisdiction, release of prisoners from the stockade and
sooxdination with local civilien Judicisl authorities.

(14) Duricg the period of 1 August ihru 1 December 1967,
vther deteils, such as preparation of constitution and by laws of Officer
13 NCS Cpen Messes, gsecurity clearances for section personnel, change of

;;:‘-s £22 Jalge Afvocate legal Service and Decislons of Court of
aaitesy Appesle, sezwring of supplies, forms, pscking, etc., were
ac:omplishéd.

9. ADMINISTRATIVE:

a. All personal POR processing was done within a minimum emount of
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time.

be All necessary office supplies were not availsble and shipment
of CONEX's were hurriedly prepared because of lack of notification and
funde to properly stock needed office supplies,

c. BSupplies were obtained on a "scroung ' basis to facilitate
at least a 60 dw foundation.

d. Lateral transfer of sowe items although requaated in sufficient
time were not accomplished until the last moment, which caused a lhortaga
of much needed office equipment and furniture, 1n country.

10, SFECIAL EQUIPMENT: Not Applicable
11, COMMANDERS ANALYSIS, RECOMMENDATIONS AND LESSONS LEARNED :
R —

a. (1) Item: Security Classification of the move,
: Discussion: Classification prevented the publication
of necessary regulations or changes to regulations as they applied in RVN,
Upon arrival in countyy,. regulations were produced ..t cast a heavy burden

on AG Reproduction Section,
Observation: If possible, future moves should be un-

classified, or special provisions made for publication of regulations in

CONUS,

(2) Item: Notice of move
Discussion: The earliest notice of, and planning for,
the move 1is absolutely necessary. Many actions take time to accomplish
and in at least one instance required reaction by civil authorities.
Observation: All section chiefs should be included i-
all briefings or conferences concerning the move, to allow for necessary

planning and actions.
(3) Item: Separation of staffs

. Discussion: The separation of the Division and Post . - - oo
" Judge Advocate Sections was completed about one month prior to the move., Tupe

JA Section could not devote exclusive attention to Division problems until
c¢hat date. One month was Loo abort -a time to attend to all problems as

comprehensively as desired. -
Observation: PMuture separations of integrated staffs

‘hocld be msade as early as possible.
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tart T = Fre-tove.cnt thise = biv Lurpoon

1. Mte: O3 \nruet 1957 = 22 Decenter 1967,
2. lee:llon: Tort Caaphell, Kentweky APDE3,
3. Do mt e Contrnl I'c;-.d'glmrt'.‘_rs: W i(}lst JArborne Livigtop,

he fubordloate untts = edienl sernoracl/ic itz for - retnlezl nuper-
visfon,

5. fugestin~ Mnits - YVTIT Aicrborne for .,

6. Yis:ion: To rezdy the civiiion mediesl service fur overscas
uve ent, N '

7. Conecept of f!}'»erzstion': To brin~ a1l 1CL«t -drdorne Divicion
nedical units up “o required strenrth and proficiency.

f. Txceution:
-~

a. & reviev cf medical aualifications jnthe luist .irherie
Divicricn revealed th 4 medinal Dersonnel in Some P35 €S uare not profi-
etent imtheir fields. This due to Yeck of suf€lcient CJT.

h. Cbtained ‘list of 2ll nedice] personscl md fornorded to
X¢ITT Zirvorne Sor:s “urc-~on.,

c. ‘uo medfeal refrisher schocls for MoS 9b were conducted,

d., The I'revortive Medieime Officer cenducted three ficld sami-
tation €cheols to erientate and train unit field s.nitation teaws,

e. Some medieal YOS wece Substituted for critical mecicel LO3's
‘4.e. QB for 91D,8nd 21C. 914 directly from the m=cdical traininz school
sere slettal inm senioc medical aidmen slois iith little cr mo aduitional
tr.ininc), '

f. Division wus medically PON qualified 1dth aye checks, end
de.it2) checlks, :

7o Al prefiics were revieved,
h, Divis’an recelved fill of prof -eaicnal mediczl perscii.el,
i. The ™0S3 nroved to be unrealistic «s ersovmie) ¢ic not arrive

~~ ctation vith sufficient tiue to rermit any proficlency trainirn; in
their S,

Vo3




9. Comnand Analymia:

8.  Amalysis - lack of timely im-put &anmd out-put c. perSo;mel‘
ercated accountability probiens wilh nedical rercords.

b, Recowend tin: ‘That aliversomn( be required 4o be ou
stavlon prior to the start of the train‘ng s 0L qua ification check
periud,

¢. Tesaens Teornea - Chonres to TUY pauipment wrd ';)erscn'urtl
should be made in sSufficient time to allow traiming nrior to de lojixnt.
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n? ' Part II - doverent fhase - Liv

1. moe: 3 Aumst 19.7 - 23 Secerber 3907,
2, Joertim: Feot Campbcll,, fentueky A2z 3.
3. Corv.nd qud Confrol Kaudeuarters: HQ, 101st Airborae Divigien.

L. Suord)pele Uniks: Medical persomnel/wwits for techniczl
cu;~rvisjon,

5. Supporting Weits: ‘The (7ih Medleal Group.

‘L. Miscion: Movemeat of Divisier Surgren'z Section o files Mo,
Vietngn . :

7. Coucert of ogeration - Hove in ;su_xdl elenments to ietnam,
arrivirg before the main by and estiabliching medicsl suppart.

e, Txrcubion:

a. Advance Planning Group: The administrative assistant repre-
sented the advance planning group for this section.

b. Advance Party Group: The advance party was made up ofl LTC and
1 CPT. The LTC immediately made coordination with the Field Force Surgeon and
the USARV Surgeon. He also began writing the medical regulations recessary to
furiction in Vietnam. The CPT made preventive medicine studies of the area and
coordinated with the 20th Preventive Medicine Unit. The Chief NCO arrived on
22 November 1967 along with two enlisted men bringing the advance party up to
functional strength.

¢. Operational Phase: The OA Team of the 67th Medical Group
became functional on 1 December 1967 and continued to support the staging
phase until 20 December 1967. The 10lst Airborne Division medical
service became operational on 21 December 1967.
9. Command Analysis:

a. Analysis: Shortage of a permanently assigned division .
surgeon and administrative assistant hampered sound medical movement.

b. Recommendations: That all staff officers should be
permanently assigned prior to starting of the planning phase.

c. Lessons Learned: The smooth operation of a movement such
as this must depend on good prior staff planning.
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A1. Lates of iperation: 0213005 August 1967 to 19160CH December 1667,
2. location: Fort Campbell Kentucky, DRR59253. .. ... . ..
2., Control or Comand Headquartérs; 1C1st Airﬁome Division,
4, Subordinrte Unitis:

a, 1st Battalion (Abn) 501st Inrantry..

t. 2d Battalion (itn) 501st Infantry.

o %

,P;rt I: Pre-movement Thase - 2db Bde : , | | ;
!

/

|

i

)

{

|

¢, 1st Battalion (Abn) 5C2nd Infantry.
d. HHC, 2nG Prigace.

' 5.‘ Supporting Units:
a. 1lst Battalion (Abn) 321st Artillery,

e e P o P

"b. Co B, 326 ..¢ Bn (kbn).
¢. Co C, 3256 Mrr Bn (ibn).,
d., 2d rlat, B/501st Sig (Abn).
e, 2d Mwd Spt Plat, A/801st Maint Bn (4bn).

N e 0

f. 2d Flat, 1(1lst «&F Co (Abn).

g." 2d Flat, 265 134 Co (ibn),

h. Team 2, 1Clst iI Det (itn).
io US.‘.F TIXCT.

i
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- §. 67 laint Co (6=10 Nov 67).
k. Airmobile Co, 1Cth Awn Gp (6-10 Nov 67).

|
[

6, Yission: Prepare the 2d Brigade for deplo,rnent to US-.RPAC as ar Intezral .
mart of the 1Clst Airborneé Division: -

4 a, Conduct an intensifiad combat training program beginning 21 ausust
1967. : ,

( b, Resassign non-deployable personnel and fill units bty 5 Cctober 1967
POSD),

i

i




¢, Requisition and receipt for TOZ shortages by 5 Necember 1967 ‘ :

el

d. Accomplish :Cli requirenents by 5 December 1967 (TR7).

oL 7. Concept cf treration.

a. lntensified combat trairln~ was to be accomplished in two d*u.Jnct
. ghaseé of {raining, Phase I (IhdLvidual Traininz) and Trase II (Unit Treinin:).
. Thase I (21 Aurust - 7 CGctober; was decigned. to increute the rraficicney of ;@7 ch
individual in his ascimned duty. Phase II (ori~inal lutes 8 (ctober - 22 ° ncU:Ler;
.48 designad to train squads throuch battalioms and was to termincte with a Prijade
*TX. : ' . ‘
. a ‘

b. Non-denloyable perscrinel were t¢ be determined b a personnel sirvey
asing current deployabllity eriteria, Volunters were to-be solicited &non- nine
deployzble perscnnel, [lersornel requirements to fill to T were to te deten ired by
slotting personnel assets against vacancies, and req isitionir:z tne remairder.

¢, Requisition and receipt of TLLE shortazes was to be accamplished
throuch conparison of equipment on hand to the azounts reguired by 7023, by
early recvisition and by continucus lollow up, Cpecial inspecticons were to te
crganized to insure thzut each unit was recuisitioning, accounting for, maintalnuing,
dnd turnirg in equipment pr.perly.

d, Accomrlishuent of 1CM requirencnts was to be ceeomnlished thro h a
sysiematic revliew, executica of requirements, gnd up-~dating of each indivie ual'"
I"QCcrd.a.

3. fxecution: The 2d Bripade was notified 2 Auvzust 1747 of impeading
degloynent to Southesst isia. -Brigade and attached units irmediately berwr.
vlsaning ond execution of guidarice received fron. higher headcuarters., ™yl ns 4e
rer-od 3 - 21 August, brigede and its units ppe;ared training prograns, be*an
requisition of equipment under the modified "G" series LT.E, surveyed the rersizazl
si..ation, and began reassiznment of non~-deployzbie nersonrel to units LJ""
tres division, On 21 Lugust the intensified trainirg prozram commenced with
priaary ercphasis on indiv.dual level training, - Concurrently, sclected personr:l
we i aseipgned to attend ground surveillance, ranger, airborne, siznal, long ren-e
reconnalssance patrol, administration, suprly, weapens, repair, mortar, de*ol;-¢rn,
fc.~ard observnr, air mobility, and leadershipr schools,

tn 1 September Colonel J. H, Cushman assumed command of the 2nd Brigade,i
s¢p l2cing Colonel J. L. Mitchell, ;

i
Euring Septexber Fhase I (individual level) training continued. The influx

" pew perzoanel wsde nesessary repetition. of several of the Phase I training'
prograng; e.g., weapons, qualification, and CER,
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vicirdty of Ctewart State Fark, Dcver, Tennessee, This exerrise consistad

Py mid-September, all units were reorganized under G Sei.os Tl 1
required the activation of a fourth rifle comrany and a comtet surrort cnvq

in each infaniry battslion,

Luring September non-deployable personncl were reassignerd and in-ccuing
personnel were processed and ascigned by 105, Dy 1.£D, 5 Cetober 1967, thre Lriade
was 765 of required derloyatle strength.

Thase 11 (s.utu, :.toon, company, and battaiion-level triirirg) e .ierced

en 8 Cetober, In :iid— ct.her, the programuncd 9 ek training rrocrar ves re=-

duced to five we=ks, to be concluded orn 10 Novesbter, Four weeks.of this [reeran
were to be squad and ;latoon trzining, with the fi xal week to econsist c¢f roirary
and battalion tralnlng in & brigade FTX framework, ‘.earens firing, der-T«*;uns,
heoty traps, mines, field fortifications, comwmnications, adjustment of mcrtar

- &4 artillery fires, airmobile operations, patrolling, search and destroy

or<iétions and estchlishment of niﬂht perimeter cefensive positions vere «u-ha=
sizedl in Phase II training.

PCR “ualificztior continued to be accomplished, but the cactinving wrrival
of new personnel nade rereat FOR qualification necessary, . . )

Cr 16 - 17 Gctober, the division-luvel CIX GULLIN HUMT II was cerducted.

(n Qctober 18 the iur_rade was required to rec inize urnder the chanre fran
the "G" series Ti&il to the 7-55T and 57-42G (M) .\a'Q. In addsticn, tie ;"r”;ﬂnel
rarcuirerients required reassiznment. !

T™uring the period 6 - 10 Nevember, FTX BRAVE EAGLE vzs ccrducted 'n the
ad e
cempany and battalion operctlows in a brigade framework, It included dzily zip=
mobile opérations for each eccmpany, search and destroy operations, ratroliir.r,
construction of field fertificaticns and esteblishment of nicht perimeter de~
fensive pos’ticns., The exercise was terminated by Zn asirmohile :srault by east
tattalior into the Fert Camrhell Reservation.

The period 3 Yovemter throush 4 December vis devoted i+ (R leavns, :lial
PR processing for selected ind: v1duals, repair and cleanin; of trocr bliiets
ard packing for the cverseas Nuvement.

On 1C November the Final Readiness Peport was sutmitted, and on 17 fLevestcr
the advance command and control party cderarted for SEA., (n 21 licveuber tha -
fdvance Party departed for 7ii. Extensive preraratiors for rcckins TOE,
equipment, weirhing of rallets &nd final inspections cf personnel a-d tllie's
were conducted and completed during the period 1-17 Decerter,

G, Administration,

a, Personnel. The following problems were experienced in the field
of personnel:

(1) Perscrnel fills continued to arrive well past TGP,

/64

e P T S g A B P g PO PRI o, Y e I S 5

A

N - AR it o




(2) A substantial percentage of the personnel fill possessed
police, signal, engineer and artillery MOSs but were assigned as riflemen.

(3) Additional MOS imbalances were caused by a TOE change in the
middle of the training period. The change left the infantry battalions with
excess vehicle mechanics who had to be retrained at this late date as riflemen.

(4) The two-grade substitution of enlisted personnel resulted in a
critical shortage of experienced noncommissioned officers.

(5) Non-deployable perscnnel were not moved out of the unit prior
to POSD, resulting in problems in accountability and morale.

(6) Units of the Brigade deployed at 85-90% strengths. Rifle
companies on the average deployed at 82% strength.

b. Supply: The changes to the T crea'sd thre najor suprly problem:,
Specific prodblens were maintaining & current PLL, ebtaining the required publics-
ticns, and supply turtilance, Courtesy surply ingpections conducted by 3 team
“roa Consclidsted “uppl:s, Fert Compbell, were very heliyful in rnih&ofnﬁqk~pvopcr
recounting grecedurer wrd in training suprly percemel, Courtesy OMNI msine-
*ercnce insjections ccosisted in resclving the PLL sand publlicabtiun probleia,

The sliortazzs of ¢la .ore ndines, pyrctechnics anu demoliticre limitod Lle
troinin: in the use cf these iterns.,

"e¢. Lainteriace: haintenznce prebleuc were linited, Crev served
wedpons rresented ‘re mejor prreblem. L-4C machire funs, §1MMmortare arnd
4.2 mortars required ertensive rerazir in crder to reet POM standards, - The
problens with crev: served weapors resulted frou extensive use in treinirg und
old ace, Haintenence rrotlers were sclved by ccirtesy Cli.l type inspections :nd
by excellent suprort fren the Fort Campbell Consolidated Field lz2interincr face
iTity. .

d. Trensyortation. Transportation res:urces rrovided the 2d Fri-ic:

v
-

cduring the intensive training phase and the moveient phese were insufficlent,

The trars-ortaticn needed for troops, ammnition and supplics far exceeded normal
requirements, In additicn, 2 1/2 ton trucks were deleted from the T(2Z leecvirg
the battalions withcut necessary administrative support. This protlem pevsisted
threughout,

Additicnal trarsportation rrobleins were encountered due to the phesed move,
_ By surface and 2ir, CCIT:X containers and Air Ferce 463L pallets, required rizterl ol
_handling equipment and tractor trailer trucks, The limited sriunt cf thic ecuip-
meat placed a sirnificant additional bturden on unit suprly rersonrel. it was nec-
essary to ccnduct reyrd the clock opereticns for extended pericds durirg the loeding
¢f T hiX conteiners and during the packing and loading of 463l paliets, :ecause
of the shertage of equipment.
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10, fpecial equiﬁnent, teclrniques, and procedures,

"a, in administrative "finit wash" was cciducted on 21 &nd 28 (ctoter,
w2 Novenber,. procesrine une bdttalion or. each day, vith full suprort hy
division adzdnistrative s cucies| The objectives of the "uinit wash” were:

A 2009, rers~nnel records check for aceuracy ard completeness,

¥

(2)‘ Provide. cach scldier the orcrtunity to initiate ard/or change
finencial ollotmente, S :

(3) Provide each soldier the Opportunity to execute & wili an'/er
fowey cf cttorney, ‘

1 b. The intensive fraining pregram °evere]y reduced the tlae @valizhtle
Sor mointensdnce, This rrchlem was cvercome by t'c use of @ lizintersnce "mini+ tuch®,
wvhich consisted of a w .rkin" in°péct‘on and repsir conducted by Cunsal.dater
leld isirtenence. The z'refi’or f. izintenance, in ccordinstiocn with the 2d
"[l"ade, ;iade the entire ficld mairtensnte facility availatle ‘o repair-tri-ade
Quirment, one battalion at & time. A team of inspectcrs from .,onscl dated
Field isintenance insy: cfud eack item of equipment, If the ir :specticn revetled
2 n3intenance fault the ; ioce of équipment was imnedirtely repaired in plsce ur
ertcuatec and repaired. "‘his procedure resulted in 2lil equiment being inspecta:
in repaired in twerty four hcirs|cr less. This FTogra, alloved the bri-ace
-et the zaximum time fer training and deploying with its equipmert in =u;ericr
tiC‘"to

! o
¢.  These twc techinques got the required Job dene with maximen el iclency

8nd ninimur losz of training time.

11, Commander's ana.gysis, 1"u.cmnnt»:ndz=tiora ard Jesscns Learned.
| .

¥ a. CMermanderts ,;nalysis.-

(1) The :rizery protlfms of this preraraticn for mcvement vere:
pusonnﬂ'l turtulence; shorta; ze of dualified ‘unior noucomissioned «fficers;
" grfanizaiicral changes; su;rly turbulence; a foreshortened reriod of pre-
praiion, and tke consegent need to telescope and cverlap perscnnel fil o,
Supply fill, trasining, "OM qualification, and final movement rreparaticns,
[ . '
(2) The shcrtuge of expez* enced ard knovwledzeatle non-ccamisvisred
M rcers and tecknieclane hay rernd the acccmplishnent cf many tasks nomall"
perfermad withert 421 flen 1ty, end presented seriors problens of coamard an
Supc*us- on to the battalisn com: andere and their relatively inexrerienced
s2aT7s, The tattalions :ere able to respond to the requirerment, only by reascn
ef great tire, effort, and personal guidance given bty the battalion comanders,

”%
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(3) The sur)ly rrotlems caused ty the chinzes in thu Té&s .ero
"&lso cuite severe, The T-series TOZ stripred units of most of their vehcle"
ond the rnaintenance capal'llity to go with them st a eritical tire in the tra.r. z
yrocreizs  Borrowed vchicles et the requirements in gart, but at cogie ln ef-
ficieney. :

(L) &n kne other hand, chstacles were reduced or overcane through
2hieveasnt of persennsl and materisl peadiness, cn a ™iinit wesh" basis rup-
erted by division end pust agencies, The assistance ~f these suprarting agenclcs
wae invalualle.

(5) Tre triinirc program rade the neet efficient use of the time

evlallsbie rocaible under the ecircumstances, and platown preficiercy wan

hs‘aetov? upen deployment, and corrpanies and baitzlicns had received un eze

ccl et wezk of cortinuous training in the brigade FTY, with Baple helicopter
reSeurces,

b, Coment:i:; Reecmrendations,

(1) Regolve unit 10T carly in prereriticn and minimize sutsevent
chanzes, .

(2) Allow enough time so cs to peruit sequetisl training, ir-
speetions, leave, packinc, and FCR cualificaticn, Concurrent act.vity'ir. these
ara$ srrezds resources, and detrack from efficient training ars allecsticen cf
resources, both _n nanpawar and equipment,

(3) Lezder Courses for small finit leaders, to include iie %.rir ‘s,
¢:- needed to improve the rerformance of the new comrissioned and ron-corvdissicned
o*ricer, The squad lec'er ccurse conducted ty divisicn :aid pocd dividerde,

Th:s sort of certralized leader training is essentisal,

(4) Use srceizl teams from Finance,..G, Medical, administratior,

y, and mainterance to "™iinit wash® units in their eress of intrest, 7h -
t.l gonserving 1:easure rroved of considerabl: assistance,

/74




Fart II: Mevement Phase - 2d ide .
1. Dates of Operatien: 120800S Nevember te 300730H December 1967,

. - 2. lecatien: Fert Campbell, Kentucky (DR259253) te Bien Hea, RUN
(x1028151),

3. Centrel er Cemard Heaquartorsz 101st Airbome Diviaion.

~ ke Suberdinate Units:
«  1st Battalien (Abn) 501st Inf,
b, 2d Battalien (Atn) 50lst Inf,
o e,-1st Battalien (Abn) 5024 Inf, "
d. 1st Battalien (Abn) 321st Arty.
e, HHC, 2d Brigade.
f. Ce B, 326 Med Bn (Abn).
g 24 Plat, B/57" 2t Sig Bn (Aba).
h. 2d Pwd Spt Plat, UBOIat Maint Ba (Abm).
i. zd Plat, 101st MP Ce (Abn),
J.. 2d Plat, 265 RRU (Abn).
k. Team 2, 101et MI Dot (Abn).
5. Supperting Units: |
a. USAF MAC. | |
b. 504th Quartermaster Cempany. | |

|

-4len via air to VIET Nm, eetab]ishes ‘base camp,

deplosment by schalen te VIET NAM via air,
b, Phase II: Depleyment:

17

6. Missien: 2d Brigade prepares fer aeploynent via air, deplq by

7. Cencept ef Operation: operatien was cenducted in twe phases:
a. Phase I: Preparation fer doployment, 2 Br:lgado prepared fer

(1) Advance Party: 2d Bde deplcyed an advance C & C element
en 17 Nevember 1967 and an advance party en 21 Nevember fer the purpese of

o o i ST




insuring the erderly arrival ef the Brigade in-country, ceerdinating
subsequent meter meves te CU CHI, RVN, and prepavation of an & ... ¢y
training pregram and use ef training areas,

(2) Main Bedy: Ceamencing 12 December 1967, the Erigade
arin b~y began departing Fert Campbell in a centinueus airstream and
clesed in-ceuntry 17 December 1967.

(3) Rear Party: The Brigade rear party departzd Fert
b 1 en 28 Dec~zhar 1047 snd clesed in-country 30 December 1967.

8, Exscutient 2 August 1967, the 2d Brigsde Task Ferce wes alerted
fer surface depleyment to the Republic of Viet Nam, u«s part ef the 10lat
Airborne Divisien (minus), The advance party/rear detachment was te depart
¥t Campbell, Kentucky via air so as to arrive in-ceuntry prior te the main
%ady, The main bedy was to depart Ft Campbell en 17 Jan 1968, travel te
t># peint of debarkatien, Gulfpert Miss, by train and fremthere te RVN by
ship.

Preparation for movement began with a briefing ef transportatien
requirements presented by the Post Transportation Officer on 1 September
1967, On 15 September 1967 requests for packing, crating and tie down
«iterials wers sutmitted to the Post Engineer and Post Censolidated Supply.

*mtiremants for CONEX c~~%ainers were suitmitted to ' Post Transportation
Nfficer on 20 September 3967,

Overall responc=ibility for the move was assigned to the Post Gi,
A wmovements Control Coordination Group was established to coordinate the
movement requirements between the U.3. Air Porce and tre 10lst Airborne
+ivision, The 2d Brigade Task Force established liaison with the Movements
+;7ntrol Ceordination Group 1 Oct 67, and asxdgned overall responsibility
.or movemen', to the Brigade S4. At Battalien and Brigade level the Si md
*% nr worked togethor on plans and preparation for t.ho move,

'l‘he surface tranaportatien requirements of the 2d Bde Task Force
Were submitted 1 Oct 67, (CONARC Form 900R). On 6 Oct 67, the 2d Bde Task
torce was aterted to prepare for either a surface move or an air move, and
2 vosaibly early deployment date., Air movement dsta was submitted te divi-
sion in preparation for STRICOM movement conference. The unit move censie’
of the Task Porce was submitted 15 Cet 67. This conaist wus based en sur-
tace movement plans., On 19 Oct 67 the decision was made that the Task
Fcrce would deploy vie ai: and the date of departure was advanced te 12 Dec
¢7. On 18 Oct 67, the infantry battalions were reorganized under the T
Series TOE. The change in deployment dates and the concurrent changes in
Tc4% of Task Ferce units, necessitated a change in loading plans. New meve-
ment plere vere made, ard en 15 Nov 1967, the Bde Task Ferce shipped 211
« . a4 Jentainers, by surface echelon, Because eof the changes in movemsnt
=.:a8 and TOLE, ne vehicles were shipped in the lst surface echelen.
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During Nevember 1967, the advance party departed and air zovesent plane
were updated because of centinuing TO & E changes, The Aircraft Plew Flan
was received 22 Nov, Task Ferce units were allocated aircraft and began plan-
ning their loads, A few minor changes were made in the sircraft flew plan
to allow the task force units to maintsin unit integrity. Alr Fores load-

masters reported to the Movements Contrel Officer on 7 Dec 67, Minor changes . v
were nade to the laad plans sutmitted by the units in order to more officiently

:3lis 22 the aireral The first chalk of the task force departed 1830 ars
12 Dec and there wae t-u..mm.eus movement of the iz force until the main bedy :
completed departure on ib le: with only miner int:ir upvlons due to weather, .

The rear detachment of the brigade task force depn'ted Ft Campbell 28 De¢ and
the task ferce was completely closed in Viet Nam 30 Dec 7. The airlift re-
quirements necessary to move the 2d Brigade TF were estimated at 86 C-141
sorties, 82 sertles were used to move the task force; the four remaining
sorties were utilized by the Division minus, ,

the packing and loading of materiel was campleted in four phases,
Fhase I, 22-29 Nov, consisted of the units packing equimment and loading
their 4L63L pallets, FPhase II 30 Nov -~ 6 Dec, consisted of wsighing end mar-
shalling 4L63L pallets and vehicles, Fhase III, 7-12 Dec, consisted of in-
specting pallets and losds and placing them in chalk erder in the marshalling
srea. Phasze IV, 12-16 Dec wes the intreduction ef the equipment and materiel
inte ths airstream, FPhnses I through III were supervised by the Brigade
Mevements Contrel Officer and Fhase IV was supervis.d by thc Divisien Meve-
ments Control Coordination Greup.

Because of the changes in TO & E and the limited time te readjust plane
trem a surface move to an air move just prier to departurs of lst sea echelen
(15 Nev) a second sea echelon was planned te depart Ft Campbell 15 Dec, This
forced the task ferce units te lead and prepare for shipment CONEX centainxs
while they wers in the precess ef leading aircraft. The CONEX leading wae
cempleted 10 Dec and the shipment dsparted Ft Campbell 15 Dec 67, The Erigade,
minus the rear party, closed inte RVN en 18 Dec 67. The clesure inte RVN,
and the mevement eof persennel and vehicles frem Eien Hea to Camp Cu Chi
1 k.cdled efficiently. . !

9. Administratien:
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| aevement phase:
(1) Pew pay problems were encountered for the menth of Nevet.s:x

(2) Frequent manifest checks were made during the marshalling
oried to account fer persennel,

(3) The barracks and heidquartora facilities were cleared by ,
“he reir party personnel, as were the items of supply and statien preperty.
Ne problems were enceuntered.

be Supply: There were no major supply problems during the meve=
ment phase. The pest supply facilities reacted rapidly te any problem that
did arise, Altheugh many items a.rrivad while units were in the precess of

! a. Personnel: Few administrative preblems were enceuntered in taw .. . PR
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moving, the method used by Consolidated Supply to ship the 4! .. dire.r,
te RVN from their warehouse saved the units considerable time and reduced
their leading problems,

¢. Maintenance: Maintenance problems that occurred during the
move were corrected very efficiently by the standby maintenance crews
working fer the Movements Contrel Coordinatien Greup,

4., Transportatior: There was sufficient transportatiocn te mest
211 requirements: a.riny movement,

10, Special equipment, techniques and procedures: The establishment
of a Brigade Movements Control Coordinatien Group parallel to the Division
MCCG was beneficial in providing accurate and timaly guidance to task force
units. The outloading was conducted similar to outleading for airbome
operations and the same techniques were used,

11, Cemmander!s Analysis, Recommendations and Lessons Learned:
8. Cemmander's Analysis: The move was conducted in an efficient

manner, Close liaisan and coordinatier within the brigade task force and
with supporting units was essential because of the constant changes that

accurred durirg the planning and during the move, Strict packing criteria -

x\d loading procedures were established and closely «-pervised, By stan-
dardizing the loads to nne maximum extent possible no problems were en~
~ountered in the loading of the aircraft.
be. Recommendations and lessons Learned:
(1) Recoemmendatiens:

(a) Unit TO & E be fimly established early in prepara-
<ion for movement., '

(b) Planning movement dzla not be required so far in al.
tznce that it becomes outdated before tuse,

(c) Divisien Finance should have a rear detachment ts
.<ndle late replacements and pay cemplaints.

(2) Llessons Learned:

(a) Direct coordination with supporting Air Force units
necessary to avoid confusion and to effectively utilize aircraft capa~
“uity. : .

(b) Standardization eof loading procedure at Brigade level
i".sur_ed continu:ity of movement and precluded any delay other than weather,

(c) Normal airborne operation contrel measures (Check
roint 1, MAOG, DACO, DAG) are adequate to control the administrative move eof
a deploying unit,

1
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After Action Report (Eagle Thrust) - 3d Bde

1. Dates of Operation: 16 August - L November 1967
2. Ilccation: Fort Campbell, Kentucky
3. Comrane Hesdavarters, 3d Brigade, ™ % Alrborne Division
4+ Subordinate Units:
‘as 1st Bn (Abn) 506th Infant.ry
" b. 20 Bn (Abn) 506th Infamtry
e. 3d Bn (Abn) 187th Infantry
5. Supporting Units | .
a.  Support Command, 10lst Airborne Division
" be US iy Port Campbell, Kentucky
é. HMissiorn:

a. Training: To conduct eleven (11) weeks of intensified
training to prepa.re the 3d Brigade to conduct combat operations in South-
east Asia.

b. Movement: To prepare for strategic 1lift of 3d Brigade ¥
from Port Campbell, Kentucky to USARPAC using both air and surface tr: .t -

.7+ Concept of Operation:

a. Training: An eleven (11) week training cycle was broken
into two (2) phases. The firsi phase was oriented toward individuel i:an-
ing. This included arms qualification and schools. Courses in all reicted
combat skills were conducted, ie, squad leaders course, language school,

- FO and PAC course, Starlight scope course, aerial delivery and juspmastor

school. Phase 1I was orierted toward unit training through company le.ui.
Squad, platoon, and company level missions were enphns:lzed and o nduct-sl
during this perioed. :

t. Movement: Based on the Cormander's estimate, units pliiaed
rovement of equirment by surface and air. Items not needed for training
nor required immediately upon arrival in country wers shipped by conex
container and surface mode. Combat and treining essentials were to

accompany troops by air.
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After Action Report (Eagle Thrust) (contt)

8. Execution:

) 8. Beginning of FPhase: This Phase began with unofficial nc'i-
ficat ion received 14 Muguet 1967. Eagle Thrust Ovevation Order 3-67 not
received until 1% November 1967. ‘

b. Command Action: Command emphasis on intensified training
and personnel and materiel readiness. Information passed to troops
by means of weekly Deployment, Bulletins

¢+ Action by other personnel: Fort Campbell established a
Hovement Control Coordination Group (MCCG) for the purpose of assisting the
Division move to USARPAC. Liaison was established with MCCG or a full
%ime basls with one officer from the 3d Brigade on 14 October 1767.

. d. The first seatail departed by rail from Fort Campbell en-
route to Mobile, Alabama on 2, October 1967. 3d Brigade units (1/506,
2/506, 3/187 and Brigade HHC) shipped a total of 178 Conex Containers and
roxed jtems weighing sl4izhtly in excess of 700 tons.

e. Training: 3d Brigde Training Circular 350-5, dated 18

Augnst 1967 (w/ch-1) cutlined Phase I training (21 August - 7 October 1967)
emphasizing first: individual training and second: PCR/FOM and school
orientated training; and Phase II Tia ining (8 October = 22 December 1967)
emphasizing individual and unit tactical training during which Sqd/Flat
training and testing was conducted, followed by Battalion size airmcvement/
parachute assault and five day FTX orientated toward RVN Techniques. This
training period was reduced from 6 (asix) weeks to 4 (four) weeks with
<esting being conducted to platoon levele 3d Brigde conducted AA(; for

16 rifie, eal .45 pistol, M79 grenade launcher and M60 machine gun during
-he period 11-16 Sertember 67. This was followed by a program of periodi:
y,ualification and zero firing of replacement personnel and those persons
‘navailable to fire during AAQ. During the period special emphasis was
Aven to formal training of selected personnel in their MOS; and small unii
eaders in RYN training, ie, long ra.ige patrolling, tunnel rat techniques,
airmobile operations, rappeling and squad leaders course. This was con~-
seted utilizing extensively on and off-post schooling facilities.

9. Administrative:

a. Personnel: The persovnnel status during the period prior to
-ployment fluctuated as follows: '

(1) Aprroximately 800 troops were non-deployable and were
vransferred to other commands.
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o octn airborne and non-airborne.

(3) The w2 jority
from Fort Bragg. :

servica prior to deployment-

wion for Overseas Movement Inspe

saintenance load and free troops
d. Transportation:
was hampered by inadequate troop

Fort Campbell was over~-committed
YOE deleted all 2} ton cargo tru

.ent to be drawn and turned in.
“raining and administrative prog

.qu‘
——— (1) Discussion:

(2) Observation:
ducted in spite of major changes

“.on vas presented to key officers and NCO's. .
<arly turn-in of equipment no longer authorized by the new TCE to reduce the

10. Special Equipment Techniques and Procedures.

After Action Report (Eagle Thrust) (con't)

(2) Replacements came in from Fort Bregg and other unita

of the lawer on'. . :sted grades ware assigned

(%) Ap;roximately 15% of the Brigade soparated from the -

ctions.

for required training.

: b. Supply: Considerable turmoil occurred in Battalion d comp
pany surrly sections due to successive changes from "F" series to "G" series
to -"T" series TOE. Units were hard pressed to support the inteasified
training program and iscue and turn-in of TCE.
turned in were being used for off post training at Fort Ctewart, Georgia.

In some cases, items to be

) ¢. Maintenance: All units due CMMI underwent inspections with
satisfactory results. 3drigude and Division courtesy Inspections were also
performed of each unit, with the goal of preparing ior forthcoming Prepara-
Twenty hours of Maintenance instruc-
The commander emphasized

Conduct of intensified training ﬁrogram
transport. That transport available at
and unreliable. Change to the T series

cks.

As a result post supjort
ram was unsatisfactory.

"7 11, Commander's Analysis:

None-r

Units were dependent cn Fost Trans-
«rtation for suprort of training and administrative supply transaction.
imne to the two successive TOE changes, there was a great bulk of equip~

of the eniire

a. Item: Original guidance was tu plan moie by surface means

-Based on original guidance, detailed plans

Successful Movement wac
in planning guidance.

18

ire made concerning weights and cubes of items to be shipped. Subsequent

-tanges to TOL and changes in readiness dates negated . early plans.

planned and con-




After Action Report (Eagle Thrust) (con't)

b. Item: Freparation for Overseas Movement (FOM) Inspection,
nten-ified training progr.m and TOE changes.

37 "M inspections followed sucn:i_zive TCE changes and end
of training progr.n too closely. Units conducte 24 hour operations con-
tinuously the last week prior to P({ inspections.

: (2) Units should be allowed more reaction time in prepera-
tion for FOM. In spite of the above, all units successfully passed PCM
during the next phase. .

(19

78

et e, Sy oy Aoy

T e P T s P e g m

S AR 1P s g g N g AT I g T g S a7




e

(Pre-movement Report) to After Action Report, Pre-Movement a:u/ HWohkéﬂﬁ

1.
2.

3.

Qt:

5.
6.

8.

Dates of Operacion: 2 Aug 67 to 2B Dec 67.
Location: Bien Hoa Army Post, Bien Hoa, Vietnam.

Control or.Command Headquarters: headquarters, 10lst Airborne
Division Artillery.

Subordinate Units: = I

a. Headquarters Battery, 10lst Airborne Division Artillery.
b. 24 Battalion (Airborne} 319th Artillery

c. lst Bgttalion'(Airborne) 321st Artillery.
Supporting_Units: None, other than Division ﬁase.

Mission: To bring th; Division Artillery Staff and subordinate units
to a high state of combat readiness in preparation for overseas deployment.

Concept of Operation~. The concept of operation envisioned accomplishing

the following actions prior to deployment:
a. Identification and reassignment of nondeployable personnel.

¢. Receipt, processing and training of deployable replacement
personnel

d. Airmobile training for howitzer batteries and battalion headquartérs.

e. Processing of personnel and equipment in preparation for overseas
movement., :

f. Preparation of .aircraft load plans and passenger manifests.

g+ Clearance of post, camp and station property, barracks and other
buildings at Ft Campbell, Ky. - : :

Execution:

a. The Division Artillery Commander directed a training program con-

sisting of two (2) phases.

(1) Phase 1: An intensified individual training program con-
sisting of basic soldiering skills and.gpecigliized training.
. at on-post and off-post schools. ' ’
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(Pre-movement Report) to After Action Report, Pre-movement and Movement (Cont'd)

(2) Phase II: An intensified unit training program consisting of
crew drill and service practices culminating in battery and battalion ORTs.
Training in airmobile operations were also planned for this period.

b. Although battery ORTs were completed, battalion ORTs programmed
for Fort Sill, Oklahoma were necessarily cancelled because of the expedited
deployment of the divigion. ’

>mc. -HelicopCer support for airmobile training was obtained from off-
post sources during Nov 67.

d. An M18 Gun Direction Computer (FADAC) Training Contact Team from
the USAAMS at Fort Sill Oklahoma was made available to the Division Astillery
and the team conducted a five day period of instruction during Nov 67.

9, Administrative: There were several problems of an administrative nature
encountered during the move from which certain lessons were learned. They are
covered briefly in this paragraph. A detailed discussion of other important
problems, théir solutions, and lessons learned i@ found in paragraph 11.

a. Personnel: The Division Artillery lost approximately 50% of 1its
assigned personnel becuase they were nondeployable. The status of non-deployable
personnel was determined using prior Vietnam seryice, age, and expiration time
of service (ETS). Although a high percentage of '"non-deployable" personnel -
volunteered to return to Vietnam with Division Artillery units, most units were
rendered ineffective for a period of approximately oue month while awaiting re-
placements. The irregular flow of replacement personnel, some arriving as late
as the final week of deployment for certain units, permitted only a marginally
effective training and POR/POM program to be conducted. The delayed transfer
of nondeployable personnel hampered the activities of some units, particularly
the unit rear attachment. In some cases the rear detachment commander was not
able to delermine the exact status of personnel left behind, particularly those
in an assigned but not joined status.

I

b, Intelligence: a voluminous) amount of classified documents, 807
of which did not apply to the projedtedlunit mission, was continually received
almost up to the deployment date. A cutoff date for issuance of non-mission
essential documents should have been esééblished. This would have provided the
§2 with sufficlent time to process and ééstroy unnecessary and superseded docu-
ments. Also, this action would have reduced the volume of classified dbcuments

" carried into.RVN.
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cod, scirvtemnce: "There were no m jor maintenance r~roble'ns. i;ﬂintemnce

(Fre--.o\m ient leport) to wftar actien leport, rre-tove ants e
tove..ant, {cont)

e. Sur:lyt Tre principal problem in su-ply 'ms recuisitioning of oé:uir,-

ment necessitcted by three chanpes of T(:% dvring the rerdod of rrnrtie

ration for deployment, arrival of some supplies after the sea-tail
Gonex's had been r!i.ped also created nn air shirment problem, Cver-
all, the sunrly surport for this movennt wns excellent, A

sunprort from 21l sources was excellent,

e, ‘mnaportation: 1ransportation becamn a nroblem when the "M gevier
TG.s becere effective, .The cirmobile T( .. deleted vehicles anc cid
not provide prive movers and other vehicles neeced curing sutservent
training. : ) :

f, <Cther administrative matters and procecurest liost other edministra-
tive matt~rs were not of sufficient marnitude to hiider the moving
oneration; however, scme are mentioned hare in orcer to assist units
Ceploying in the future, -

(1) Iate ennouncemant of POR/PCI Boardss FOK/PCR ioards were orcer-
ed convened on 2 and 29 Movember 1967, The announcement wrs
made after FCli leave policies had alreqdv been announced viich

~ would have found many on leave on those dates, This.created
some confusion., The POi/POR Roards convened for "blan%ei" cov-.
erage of the division instead of convening with a schedule pnar-d
to each increment's move, All post facilities, clubs, organiza-
tions, etc., should have required representation at this Lorrd in
order to expedite clearances of personnel,

(2) Units clearing billets should accompliqh #l1l the major area
police and sorting of equipment for post, carr, and gtation
nroperty inventories nrior to demrture fron t.heir home stntion,
Units can not rely on rear ncrties to clean un demcrted unit's
residue, Sunply personnel, familiar with the rrorxertv and with
surply azcounting procedures, must a=sume tig ght control of prone
erty left for the rear parties to turn in so nrorer account
ability is maintained,

10. C(:mmander's Analysis, .bcomndation, and Lessons Learned: . Several of

tae problems mentioned in this report can be attributed to the peculiar- .
ities inherent in a larpe unit (Division) move, However, most of the
}rablems which appeared would be common to all and the lessons learned
rom then should benefit gny sized units,

The deployment date for the Division wos changed from February 1968
%o December 1967, The advance elemsnts departed in November 1967, This
i.scelerated deploymont date hampered the integration of new personnel
into the unit end Gid not provide sufficient time for treining as & team,
Consequrntly, training had to be both accelerated and curtailed to mest

1§
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(Pre-lb.ement Raport) to After Action laport, Yre-iiovement and
vovement, (cont)

the new deployment date, Battalion ORTs scheduled for the month of
Novenber 1967 had to be cancelled and the units deployed before the bat-
talion cormand and control elements could he field tested, Fhowever, by
mushing the basic ficld artillery units, the firing batteries, through
wwir fleld ORTs, i .ew . of curtailment of fuilar training wns to
some extent anticipated and minimized. Listed beiuw, in numerical sequence
are specific points in "lessons learned" format:

g

- 1.
2,

3.

loss of m@eployable rarsonnel,

Discussions ‘fhe loss of apnroximately 50,. of the Division
criteria ceused an otherwise combat efiactive, althouch uncer-
strength, command to be disassembled, reorganiz:d end retrained
at great expense ané consumption of time so that all -en could
be required to serve a year in RVN, Since arrival in RVN the
commnd must now undergo "infusion" vhere it will be disrupted
agaln, although a little more slowly, so that only one twelth
of the men wili leave in any one month,

Observationt A deployment criteria vhich would have allowaed men
closer to LTS to accompeny the Division would heve kept the uhit
intact, faciliteted training end would have made less infusion -
neceseary in RVN, The Uivision's mission, up until this deploy-
ment, was to be prepared for repid movement into combot operations
anyvhere in the world, '

p v )

1.
2.

3.

No cutoff date for classified document receipt,

Discussions i voluminous amount of classified docurents,

805 of which did not epply to the projected unit mission, was
continually received at Fort Campbell almost up to the unit
deployment date. This interfered with final personnel security
¢learances and the disposal of severaul reams of classified

documents accumulated through years of contingency planning for
STRICOM orerations,

Observations A cut off date possibly 1% to 2 months prior to

the deployment date should te established for clacsified docu-
ments on routine distribution, This would facilitate account-
ing and disposition of existing stocké of clessified documents,

ITEM #3°

"1,

late TOCE changes,
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emee -1, - Duties of rear cetachment,

(Prc-lhvonont 'ieport) to ifter Aotion *h-nrt, Pro-vbw-mub un.x
lovement, (cont) ‘

2, Uiscus:zion: The 10!:m. was changed thres ti es during the vreiew
ployrent period, The resulting uncertalnty as to the NETT 'nte
TQLS created considerable logistical probleme.

.3, (Cbservation: Contemplated TOLE changes should be firmed iwnné_d~ v

iately 1f%er Jo;loyment dates are fixed. This will 1ermit the
commander flewd.bility in gearing his treining to his nev mission
og statec in the TG:.L,

£ 2
™5

2. Some units relied on their rear detachient to not only flean up

: after their main body but also to sort vost, car: and girtion
property for inventory, ‘here this wms done the *ask was over-
whelming and denied the rear Cetaciment 00 suf icient time to
rroperly execute his other dvties,

3. Observations Rear detachments should be required to nerform
miniral clearniap-up activities after the nain body depurts,
Units should prozressively police their berrscks and arranse

post, camn, and station nronerty for orderly turn-over ‘o reor
oetach went personnel. 'This takes considerable eoreful ormniza.
tion and time, '
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(iovenant) ta ufter aetion Report, lre-tovement »r’ . ~rt.

Lntes of Croration: 17U000 Fov 1967 = V0030 ine 1047
locations ficn Lo .y Tost, Cien loa s Victnan,

Control or Lomwnd :eadruarters: liaadruarterz 10lct sirlorne uivision
artillery : .

éu:x)rdimtfs Uniten

a, T.ou(r;imrtsrs Tati:ry, 1(1rt sirborne livision artill-ry, “
b, 2¢ Bttalion (irborne) 310th irtillorys

¢. 1t Brttalion (iirborne) 3zlst Artillery.

Swmortin: Unite: - W/A

Mis:ions to roloeste all Livisisn Artillery units from Fort Camlell,
fentueky, to tha serullic of South Viatram, '

e
Soncert of (merationt”

a, To facilitete the simdtaneous arrival cf artillery uriis with their

sur-ortss wnits, the 2¢ Bn 319th .Ftillary ~nd let in 3Zist astill-ry

“yrre attached to the 3¢ ~n@ 26 Wrigrde respecilvely I'ar vovement,

b, ' leadqurrters I‘rtbefy, Dvision ..rtillary roved cs an individunl el-
eient within sivision Troons,

¢, Uwon arrive) in 3VN units were marshallel in a holding aren ovarnilt

nné ther convoyed to their final destination,

Aémindistrotives Luring the final steces of the movement phrase there wor

few éifficultics encounterad, o sgmootl-workin: post move:ent or;mninri: :

s 1.76ly resonsible for this.

F

Coumenders .nalysis, Hacommendeiions, and lessons learneds The moverent

itself wos conducted in a highly efficient ianner by the Us air Force,
Althouzh there were icolated incidents of poor handling of equirment bty
grourd creus, “he majorlity of the equivment arrived in good orcer. 7he

in-nrocessing erew at Bien Loa army Base perforred its cuties in a higlly
efficient manner. Altogzether the movement was a highly succeesful uncere

takingo

18

e . ——— — h Ty e ——




_movement to SEA

2/17 CAV  Pre Movement, 1 august to 1 Dacember 1967 . After ‘ction Rersr |

1. Pre-tovemert: 1 August to 1 December 1967 o - ..

2. location: Fort Casvbell, Kentucky

3, Cowmand Neadquarters: 3d US Army, XVILL abn Corps, 10lst Abn Div, 24
8quadron, 17th Cavalry

4. Subordinate uaits: e & Hq Troop, B Troop C Troop

5. Surporting Units: None

6. Mission: Perform Airborae Cuvalry Misafons for tha 10lst abn Jvision

and concurrently praogran for g future orersea mevenent.
7. Concept € Operations: Commenced to prenare subordinate units for eonbné.

by conducting tactical training and tests, and to prepare equipment for overseas

movement and subsequent comhate.
8. Execution: Upon noti.ticatfon' the following steps were taken:

a. Determine yarsonnel't'xeeda by classifying personnsl as deployadle,
non deployable and returnce volunteers

b. Request £il e: 'persormel to £i11 vacant sl.ts

c. Determine equipmenf; needs for the mission in SEA

s

d. Request TU3 ‘chaﬁges to meet the determined needs

e. PFormulate plans to train existing personnel and for incoming giller
personnel, : )

. #. BRaquast TA 50-901 and other allied items to meet the commitment for:
SBa, and incomuing ersonnel .

 g. Begin a training program to form a combat ready unit

9. .Adhiniatrati,ve: All Staff Sections began immediate preparation for the

10« Nome
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Pre Movement, 1 August to 1 December 1967  After Acticn Baport

(Con't)
1la. Oontrol of Personnel inflow was ingufficlent at Division lewl,

(1) Digcussitn: Personnel were requisitioned by Division. A roster
was maintcined at PMB of personnel applied to these requisitions. This roster
included, by necessity, personnel on whom no definite assignment instruations
or orders had been received. It was reconciled periodically with {nformation
*hnt came Airectly to tha Squadron., PFrom this roster camé the informaticn
upas wiach were dased the 3-i readiness reports. lk.aver, these reports, ale
t.;ough technically correct, were erronscus since the requisition roster was
kaowvn to ba Incorredt. Personnel on the roster were often divertsd witheut
aither the S8quadron or the Division deing informed. Other £iller personnel
wirs reported only as names for whom orders naver cams; other information was
pot availadle to AG as to the status of these personnal, Some filler persomnel
xeported to tha unit for whom we “. 4 no assignment instructions correlated to
~tx reqriioition roster, Of the non-reportging perscnnel, some were for eritical
slotse By the time deZinite information came down it was too late to attempt
to requisition a new filler. The original AG plan was for each man to be assig-
nad to aunit by paragraph and line mumber based upon the requisition. 7This was
for personnel conttol purposes only, since sach unit would of course use £illers
to suit unit needn, leadership ability, experience levels, etc, especially whare
tre requisition wus £illed by a lesser grads of a different MOS than required.
Thus thers would be a control roster which would ba the same at AG and at the
unit level. This plan falled for a number of reacons, most of which wers be-
a0 Squadron's or Division's control. Given the faiiure of tha requisition
rester to act as a guide for £111 and the lack of a control roater te insure
agresssnt between requisitions and unit strengths, the control of personnsl
inflow was éifficult,

(2) Suggestion: It is suggested that Division rfequisition filler per-
sonnel for the division av a whole, assigning them to a unit only upon their
cs*lval at the Division, based upon the current priorities of the divisiocn.

No unit would be required to Esep track of incoming perdonnel, upon whom no
0rdees had been issued., Diversions could then be kept to & minfwum at unft:.
1¢vél, taking place prior to assignment. At the unit level reports would 7. . .
an) to only those personnel who are reportable by MR, with the possiblae ex:
ception of thoss whose EDCSA has not yet arrived. Thers would still remain
the prodlem of smmended orders not reaching the original gaining unit, It ic
further suggested that a PI Roster of deployables be tiae controlling document,
Duriag periods of great personnel turbulencs, this roster would be issued for
réconeiliation twice monthly, with up-dating by the units in detween issue
dalcs. Bosters would bo kept current, with everyona aware of which document
_ ontrolling the f£il11. Rosters could be supplied to Racords Branch and to
tmance for control of their records. This unit continually sent its own ros-
terq to these sections in an effort to keep records properly assignad. The

:v wetd inelude in the remarks section a requisition control number,

> “-ar OPO's or one assigned by Divisfon, so that the PIR could be cross re-

I77¢zced with the requisition list.
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Pre Movemant, 1 August to 1 December 1967 Ater - ' Ve
(OCon't) : : : ,

Tiis rostar could replace the 861 report if suitable d efinitions smere agreed
tpose It would also allow AG to continually requisition as psrsonnel due in
.02 slready on station became non-deployable, In this manfier there wouldi be
one controlling document from which reports could be made, a report essily re-

- ecnciled by the unit with AG.

be Irregular and jaue yerlcl’nnel inflow disrur’ 4 administrative and
t-aining programs.

(1) Discussion: This problem, although overcoms by the Squadron in
a satisfactory manner, did cause much extra training and instruction, repetit.
fous checking for POR/POM, and reduced the effort towards progressive preparation
for over seas wovement,

(2) axggeationx Incoming personnel arriving after POSD should not
be sent to the gaining unit until they are POR qualifisd, or at least have
completed the majority of their POR qualification. If necessary the individuals
ecould be billeted in the receiving unit yet required to continue to process-in
through a divisional unit set up in the manner as the present Replcacemant
tepany. In other words, tha program at Fort Campbell followed too much ths nor-
mz! {n-processing patterr. motwithstanding the rushed nature of the FPOM, Por
pack periods fillers should be treatéd as replacements are treated hers in eoun-
tn,, rant to the unit reedy for duty,

: (3) Goement: The in-processing of personnel prior to POSD, especially
{hg bulk groups from Port Bragg, was sufficiently efficient to suit squadron
nsads. S0 was the out=processing at the same time. These moves, howaver, wers
tn process when the training program had not gone into high gear; the methods
u-ed were not completely satisfactory for the inflow after POSD.

¢c. Supporting adniniatrative sectionsmust maks every effort to nducab the
wi-inistrative load placed upon a unit preparing for overseas movement,

(1) Discussion: Programs such as those of Pinance and SJA which - :re
Aé‘?ignad to give fairly complete one=time coverage in ¢ertain prodblem aress »mre
efi:active, For a unit undergiong intensified training, the constant requirerent

.to »end individuala up to Division for administrative purposes nducn the

” tH’.ctlvomu of unit and individual training.

(2) Suggestion: CGiven tha large number of new personnel and the
i sgular flow of personnel into the unit throughout the entire training peri-d,

sac) programs should be inlarged to include other areas nnd be begun earlier ancugh

. 4o @l 4 ¥332slion level make~up.

. de There is a need for a single circular describing the requirements for
wh'eX the DA Form 613 is & Check List.
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“Pre Yovement, 1 Mugust to 1 Dogexber 1967 AL aciivn Bapuny

Con't

(1) Discussion: the POR check was efficlently run, However, the
ingtructions for the POR qualifications were numerous, somatimes contrsiictory
- and opan to ssveral interpretations. The Squadron had’little difficulty with this
sxcept wvhare thare wers several interprataticns. However, AR 612-35 glons is
fnsufficient and the addition of fam Cir 220-101 was not enourh, Other ir-
struttions were ottatlned fcom Cam Rag 1-34; Cam Reg 210-6, Div Cir 735-5, several
Tilrd Army Circulars, Third Army Reg 40-23, AR 614~:, and AR 606-5, among
otbers. In no place was there a complete set of refarences by which a Troop
ceamander could f£ind what was meant when he checked an item in column A, DA
Porm 613, The check list is worthless unless thare istniformity of meaning.

(2) Suggestion: Prior'toc overseas movement a eircular be issued per-
taining to the POR quaulifications, describing the requirements in detail or, at
lsast, giving references by paragraph and explaining the DA Form &13 so that ths
Troop Cosmander knows which items are his responsibility and what is wmaant by @
check in column A for each item,

ees Instrictions vnr; ro'eo_iyad lats from Divisions

(1) Discussion: In ganeral instructions for ths move wers rsceived
late by the Squadron. A 4-mber of circulars seem to !.vs been dated prior to
iheir issua, Others were issued and lost in distribution. Several times thisunit
discoversd a circular only after compliancé date. Tha G-1 liat of dejloyment

.satives and information was a good idea, There should have been followtp as
srhear Instructive sheets were lssued.

(2) Suggestion: TUnits should be given preliminary instructions to
iuclude a general concept of a program or plan even though it is recognized
siat there will be changes. This allows subordinate units to orient their
planning in tha proper direction while waiting for more pracise instructions,
furthermore, units should be informed of proposed circulars and warned to gxr-:%
tasm by a certain date. :
. 2, CAM Cir 210-46, Retention of Family Quarters, came out too late to ...:Zcw
sené. Zamilias tine to react. ’ ‘

B (1) Discussion: Rscognized are some of the difficulties in creati g
this eireular, but all instructions regarding or applying t6 the disposition o2
fanilies should be iasues as soon as possible. Purthersore, inceming persomnal
Should be informed of the status of deployment of their assigned unit, Soms

¢rsonnsl expected early departure, other a departure late in February, EHad

) | bean better informed most would have made different plans.

g» Div Cir 630-1; Predeployment laave Policy, was dalayed too long. Tha
+&ls was a bothersows arbitrary cut off for leave termination,

(1) Discussion: The latenass problem s discussed in pu:qriph 30 above,
Pl as a levax cutoff caused some problems for units which were schonduled to
daploy soms wesk or two after that date. Though exceptior, wars granted, ths

problem need not have occurred.

It




Pre Movement, 1 Asgust to 1 December 1967  4fter Action Report

({Con"t)

(2) Suggestion: The leave cut cff date should be ndjuucd‘to the de-
parture date ©f the unit, giving the unit sufificient time to prepare at th. last
wuinute, but also sufficiant time to allow mryona a proper leave.

Ue The admin’;ira:if—~a N:tes were an omcnont idea, but ahould hm
sturted sooner and used moce, .

4, Ingufficient supply of forms wers often obtained.

(1) Discussion:

A ninety day cu,:ply of dlank forme were nqulru

—.These were slow in coming or were never supplied.

Soms sections of the Sq\udrou

ware unaware of the needs for such forms for aniuty day period,

(2) Suggestion:
divided to a daploying wWnt¥.

'That DA develop a basic load for such forms to be

& itemized list would allow the unit to ordor

additional forms which wers not om 3 DA load.

jo Non-deployables khould de moved out more rapidly. 4 dolay was desired
‘wx: not ons which for some people extended until PRD. : ‘
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7,&7 ey Vovemant Phase, 1 Dec to 10 Dec 67,  After Aotlc -,,..

1. Yovemant: 1 Dse to 101430 Dec 67
2. locatloﬁ: Port Campbell, Kentucky

3. Oontrol/Command Héadquarters: 3d US Army, XVIII Abn Cory:, iOlst sbm Div,
R T Cay

4. Subordinate Units: Ry Troop, B Troop
'S, supporting Units: € Troop (Alr) 2/17 Cavalry

6. Migslon: Move 28 Squadron 17th Cavalry (=) from Port Campbell, Kentucky
to SEA ' ' ;

7. Concept of Operation: 2/17 Cav prepares to move and moves to SBA by Cl4la
Starlifter Aircraft

8. Exscution: On notification of times for movement of Division (-) the fole
loving actions were taken: . '

as Appoint a Squadron Movement Control Officer ar? assign him sssistance
t:;. c mop‘ :

5, Ttilize C Troop Rquipment and personnel for administrative zid while
.- vhe movement phase

€. Set up priorities for packing of vehicles

d, Bstablish priorities for movement of personnel and equipment within
Livision (=)

¢, Pack, weigh, measurs and mark vehicles
‘£, Change over from Winter TA 50-901 to Jungle Equipment and Uniforms
g Move out, load on aircraft and depart |
3. done
» Sﬁochl Bquipment: Unit utilized Conex Containers, Consx Inserts and
w:. Pallets

wate, especially given tha problems the move by necessity caused ths Div-

Sle. in general, ad&iniatrative procedures and instructions for this phase were
izforal Muinistrative section.

be lack of publications

Y4
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-Movasant Fhasc, 1 Dec to 10 Due 67, After Action wsport (um ¢

¢1) Tha 1ine units were not providad USAIV Rugulations and dther
required infnotatlon prior to arrivql iu count.y. It is recoynized et Div-
iglon desired to prnlish their owm, Ml tha ...V Reoulaticns a)os: wuld have
provided the Squadion advance plannint ti.. md aviacd knowledge of cortain
areas peculiar to VN

-

€{2) Recosmuud .va: .hese publications be ;.'ocurrcd in advance of ths

_ move, UL S S SRS . J—
¢. Ghanges in Weights
‘ (1) Weight changes caurad changes in chalks

2) Require &mandera to live with publishad waighta md cubel

4. Md on c:rgo
(1) Add on Cargo concept was not ewphasizad

(2) Baophasise the Add on Cargo concept to enable wore flexability
.- nlmni.ng loads,

[ 18 6631 pallets

169 ananilianty with the pallet, its capabilities, li.mitatiom and
“s:nges in emphasis led to confusion as to its value

(2) Pudblish a docuﬁ:ent indicating the different methods of shipning
Lazgo that are available and vhich explains the ndvantagoc and disadvantages o
356CNe )

£f. Reaction Time

_ (1) Often, changes in times and loads did not give the Commander
encagh reaction time to ingure that all loose ends were tied 4 ’ ‘

(2) Utilize as much effort as posslble to eoordlnatc with the movirg
«.3.-¢y to allow for a maximm reaction tims, ‘

g In-Transit Gungu

(1) Chalks were changcd enrcute causlng chall: commanders to 19se cci-
of their personnel, The USAF personnel were not eoneornod uith piighg 2
1. & the Chalk commander or his personnel.

(2) BRequire USAF to pfopou altecnate plans to praclude tha breaking
-. i chalks

he Marking, packinz. weighing and measuring of vehicles

u!ﬂ guent changea in vehicle markings and measuring tcchniquu
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Movewant Phase, 1 Dec to 10 Ime 67,  4fter Actlon ®. :¢% (Oor't)

(2) BRaccmmend that a fira 100 22~ this be determined in aévarce,
published, and hald to. This can be accorpiished by utilising availadble AR's
and direct coordination with the USA? ard moving agencies.

i, TOR Changes

(1) The pear constant change of TOR authorisations cgused a problem
v e transfer and reclepc of equipment from within sad owtside of tha Division.
(2) Suggest tuat rucormendad TOK changes s« tequired to be in by a
?irm date, press fur early approval and effect changas as soon as practical.

jo 8Shortage of repair and stockage parts

(1) Shortages of certain needed repair parts and parts to £111 PL1's
crrzed & 9lowdown in preparation cf equipment for PGM inspections

(2) Reeosrund Direet Support Supply Undt (SZCU). request nn zzecce
ztirlage of most us.d £ 1ts in crder o Insure zdequete suprlies to T11) unss
requisiticns, '

k. Dalay in arrival of Piller Personnel

(1) The delay i1 arrival of filler personnel created a prodblem in
ting school quotas that were given to the Squadron. Rurther, when the achool
_wirgm was continued to allow filler personnel to attend, it out in to the Train-
.. puaase of the Pre movement schedule.

@W;W*AQ»M @ e BN e 21 o i

’

(2} Recommend that a School program be at the request of the Commander

3. .4 upon his needs and the availadbility of personnel rater than require him
to $i11 quota=,.

1. POR Gualification
{1) There were more than one interpretation of the meaning of PO
.. fication. This made it difficult to properly qualify personnel with oti..:
pressing problems such as P Inspections and leaves.

(2) Recommend that a firm POR qualiffcation list be drawn up and held
2ita, .

a. Ranges
(1) Early deployment cut ghort much needed range time

(2) Suggest that priorities be set up based upon the needs of the
Cosmrander and the aliowable time frame,

Be Prior Training

(1) Advantage was not taken of the prior POR Qualification Training
received by fillgr personnel in their last unit, thus requiring duplication of
aiready given training.

o T RO i AP it g 7




Movament Phase; 1 Dac to 10 Dec 67, Aftar actica deport (con-. .

" () Suggest that during In-processing, that POR Maligication ba note:

fgor the gaining unit, and that the losing unit b made to furnish information as
to the POR Qualification status of that perscm.

0. Trailers ‘

(1) an tralinovs had planned loads vhen ve wers required to drop &
aumber of these from movement plans. These loads hsl =0 be saifted into less

satisfactory configuratione.

(2) PFad this be.n known at an earlier date, much of the .qui.pnnt'
could have been shipped by SEATAIL : v

pe POR qualifigation vs POM inspections

(1) 1In the short time span it was hard to prepare for both tke
zaquirements and still grant leaves .

- (2) Establish prioritiss and i_:ini.mnu for theaa requirsments that
+he units can live with in the time span allowed prior to movement

qe Add-On Cargo
(1) The theory of add on cargo was not enphasized

(2) 1In the pre-movement phase, eariy consideration of this concept
uld have hacilitated less use SEATAIL and better configuration planning of

~ircraft loads
re Tariff per 10C0 for clothing

\d. (1) The basic for requisitioning clothing for ths troops was in-
vali This unit had a large amount of unused sizes.

_ (2) Recowmend that the units be ginn' time to requisition by size
s\nte this was what, in many cases, had to be done anyhow.

9
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(Pre-Mevement Phase) AFTIR ACTION RRPCRT POR OPHRATION RAALS

1. DATES OF OPZRATION = 22 August to 1 December 1967

2, LOCATION - 101st Aviation Battalion, Campbell Amy Airfield, Fort
Cempbell, Kentucky

3. HEADQUARTERS « 101z% Aviatien Battalien, 171lat Alrborns Divisien

I SUBORDINATEWNITS - Headquarters and Headquarters Company, 101lst
aviation Battalien; Company A {Airmobile) 10lst Aviaticn Battalien; Com-
pany B (General Support) 10lst Aviation Battalien

5. 142d TAM Ceo, 68th Maintenance Battalien, Fert Campbell, Kentucky;
281st Aviation Company (Airmebils); 1Oth Aviation Group, Fort Benning,
Georgls.

6o MISSION - To organise, train and prepare for deployment to USARPAC,
simultaneous with providing aviation support to the 101st Airborns Dive
isionelements which wers preparing for deployment to USARPAC.

7. CONCEPT OF OPERATIO! « The concept for the pre-mevement phase
-7a8 visualized in sixrhases, allef which were overlarping. Fhases were
3fellews:

8, Ofganiu and train existing depleyabls persennel and bsgin
-atprocassing of non-depleyable personnel

b, Complete eutprecessing ef non depleyable perssnnal and use
sreviously trained deployable to receive and start training of nawly assign-
'd replacements, '

¢e Complete the unit and individual training ef the battalien,
.' {le simultaneously providing aviatien suppert to ths divisien. The in-
vogration of unit training with the suppert of the divisien would be as -
.ch, snd vhere pessible. Ths use of an attached airmobils companywms
anred to assist im both unit training and divisien training.

d, Initiate gdministrative POR proces-ing =:d bvegin POM lsaves
the basis of S0% of personnel prezent at all tires, Regin unit lcad
-anninz and preparation ef leads.

e. Complate PIM leaves, adminisatrative processinz and conduct
~39lmaks up fer all iidividual and unit training. :

fo Prepare unit equinment leads and finalite persennel and cargo

B Bt
saifsause

- 8. EXROUTION « Or 22 August 1967 the 10lst Aviatien Battalicn received
awmraing erder frea divisien headquartsrs ef the pending assignuent of the

195

T T e TNl g™ N et TN

- o




{Pre-Movement Phase) AFTER ACTIOR REPORT POR OPERATT‘“_xfﬂLE

-
"

THRUS:

101st Airborne Division to United States Army Pacific, Simuiltanecus with
notification was tie criteria for the determination of non deploysble pers-
onn=1, The stetus of the Aviation Bottalion at that time was of great sig-
nificance since it was operating with 30% fiil of Cfficers and Warrant Off-
icers, and only ninetcen (19) aircraft in the bettalion though authorized
“er TO¥ 2 total of 37. (less those organic to the previously deployed 1st

. igrde.) From this crivica' shortage of personnel. must be deducted the
n~n deployable personnel, which rendered the battels n further short of
officer and warrant officer aviatiors and required most of the key positions

. t- be filled with deployable personnel. The key positions to be filled incl-

uded the Battalion Commander, the entire stzff, all three company commanders
and the Sergeant Major. Only the Battallon Executive Officer and two of
the three company first sergeants were deployable., For obvious reasons the
*~2tial deployment schedule, programmed the Aviation Battallon for deploy-

- _ment several months aftsr the division., An immediate request was sube

nitted by the Division Commander to Department of the Army to Le allowed to
deploy with the Aviation Battalion, This request resulted in a study at
Department of the Army to determine if personnel amt aircraft could be
provided to expedite deployment of the Aviation Baltalion. Initial inquir-
*-s through the chain of com and indicated the fill of personnel and air-
¢vaft could be accomplished in time for ccncurrent deployment of the Avia-
fion Battalion with the Dr.ision. Pending approval of ine Division Comrand-
ers request, the Aviation Battalion prepared plans for deployment based upon
a90% £il1i of aviators by 1 November 1967 and .a 100% UH1 airciaft £ill by 15
hovember 1967, During the last week of August a liaison visit to the Aviation
fa-talion fro: representatives of Chief of Personnel Operations, OPD,
Department of the Army provided a list of aviators to be ascigned and re-
porting dates,with the first personnel reportirg on 5 September, However,
the bulk of the aviators were rdporting directly to Fort Campbell from
t:ight training at Fort Rucker, Alabema, During the period 18 September
Lheough 15 October alone, a total of 68 newly assigned aviators repor-

led vo the Aviation Battaiion. This fact within 1tself represented a

Mgjur problem which will be discussed in the training espects of this
report. On 4 September as training in Phase I was progressing and a

Unit training program for Phase II was being finalized,the non deploy-

sble enlisted personnel who were not to be reassigned at Fort Camposll ,
Lu(re outprocessed for reassignment to Fort Bragg, North Carolins,and transge
ferved the next day, This group totaled seventy (70) personnel and tock
&war from the battalion most of its msintenance capabllity. Thisseriocusly
opdired the units capability to support unit training wudfor division

. —.troining, . This battalion was tie first unit of the divisicn to lose the
e deployable personnel in the exchange program established by division, ~ 7~ 777

with the 8°d Airborne Division, and the last unit to receive its replace-
.3 ia return, Several replacements beirg assigned as late as thrae
de~z pricr to departure of the bettalion. This created a serlous probe
iez and severly impaired the treining program as well as the problem of
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(Pre-Moverant Phase) APTER ACTION REPORT POR O: .4a.u N .a ..

THRUST

POR qualification and personnsl manifesting. On 15 September the newly
assigned battalion cemmander, LTC Jjohn E. McGrezor, assumed commard of
the Battalién, however the 43, Sl and two company cemmanders were not
yet onstatipn., On Septsmber 28, the 101st Aviation Battalien was directed
to provide 8ix UHIH aircraft vith crews and organic wnainvenance to J.7 ’
R~y Date,|a STRICOM oncration te send flood and reliaf assistance to
Acapuleo, Mexico, for a period of an estimatec :? dars, and which vas
actually nine days, tarminating on 6 October 19c This opsratien is
thesubject br a ssparate After Action Report and 18 emphasized here only
to point out that it added to an already existant critical shortage of
personnel ahd aquipment, in light of the tremendous task of training,
pmpuratien‘ andt division support yet to bz conducted. On 9 Cctober the
Aviation Battalion entered inte Phass II of the 'division tratning prograrn,
the intensified unit tralning and fipal POR qualification which was to be
conmpleted on ¢ Novemher, Atthis time the battalion was at 6L% f£ill of
aviators, This fact needlessto say, impaired the effectivencss o° the
training, eonaidering the less of twanty-six mecnanics; the operation
in Mexico; 'and the experience level of personnel to be trained. Unit
training began with local qualification and atandardization of all newly
assigned aviators, POR qualification ofall assigned persennel. Company
Tavel training waa irtagrated into the sunpert of *ths tws brigades of
the division, me training at Fort Campbell and thecther traininz at Fort
Stewart, Georgla.  The battalien staffpersonnel were assisned and vegan
functioning effectively ia the minimum amount of time. Company commanders
were still not on station, A battalion commind post exercise was planned
and conducted on the reservation ever the weekend ef 15 Ociober. 1t
servad as an initial "shakedown™ of the headquarters and demonstrated a
number of arese for improvement, as well as the need for more sxsrcises
of thattype. The second CPX was conducted on 22 Octsber and was vezry
effective. Dus to the lack of maintenance perssnnsl %he shortage of
N8 aircraft and the level of aviator experience, a requeat was made
'y the aviatien battalien threugh G3 to Third U.ited States Army for th:.
+;5tachment of an airmobilecompany to serve two functions:s (1) to provi:l-
s training base of experienced aviators with which to train th> inex-
warienced aviators of the battalion, by pairing an inexperienced pilot i...
ail experienced one and (2) to be able to render effective and realistic
sirmobile t-aining su-port for the Division e¢n the forthecoming ORTa for
a4ch ofthe brigades. .This request was approved, and the 181st Aimmobile
-empany, Fort Benninz, Geergia, censisting of fifteer UHIH aircraft witn
:raws and related maintenance personnel, reperted to Fort Campbell on
30 October for an eleven day period, terminating on 10 Nsvember, This
tompany was expsrienced and most cooperative,&nd provided a most wval-
asble training asset toboth the aviatiou battalien and the combat brigades
threugh numerous and extensive airmobile epsratiens., Between the pericd
20 Octobormd 1l “svember the remaininz nine UH1 aircraft were asaigned
tothe battalion, cemingfrom hoth Third Army assets and factory production,
The observation halicopters however, were previded on a 50f fill,and were
to be used for training only., Organic cbservation Lslicoptars, OH23s woulr
be provid?d from in couniry assets upon arrival ef the division. It was
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(Pre-Movement Phass) AFIRP ACTTON REPORT POR OPZRATION

BAGLS TYRUST

also during this time period that Army Materiel Ccmmand, AVCOM; ini-
tiated a project to modify the electrical systems of a1l UH1 aircraft
toaccomodate installation of the KY 28,secure net system, i'er aircraft
radios. This project, known as Uroject ZYR, involved a civilian cont-
ract of approximately thirty elasctricizns to perform this work, as air-
ceraft were deadlined for maintenance. This concept proved to be in-
vai.d and aireratt whi k vould otherwise be flyable, and badly needed
for training, wera unaergeing ZYR modification. This work, though nesd-
ed, did further retard aircraft aveilability tha: -~dversely affected the
training. On Novembar 10, the divisien training prc:-ram ended, During
thelast two weeks of Octoter plans were finalized and information dis-
seminated to prepare and dispatch a sea echelon to depart Fort Campbell
on 2 November. The guidance provided,relative to what equipment should
constitute the sea echelon,was found lacking consequently commanders

found themselves faced with the problem of sihipping as much as possible
~ by sea yet remaincperational roth at Fort Camphbell and to be opera- —
‘tional inocountry under unknown cirzumstarces. Despits the quegtions

"toshiply sea or not" determinations were made and fifty-seven CON'X
contalners were packed, marked and shipped timely and efficiently accome

_ paniadly unit personnel. °~ All aviators of the battalion were assipgned

sSythen, aswes mest of th: anlisted personnal, The aireraft were on this
date grounded for mairtenance and preparafion for thioment, All pers-
onnel -availatls were ~iven final POR qualification and fifty percent
departed on PO leaves of 10 to 12 days. During this period, movement
plenning was initiated en a firm basls w2 all other had been preliminary
in nature., Liaison began with the newly established Movements Control
Greup , and dates and proceaures estahlishied for the now finalized deci-
sion to conduct an air move, Alrcraft maintenance snd preparatien for
loading of all UH1 aircraft on Cl33s was assigned to the 1L2d .rans-
portation Aircraft Maintenance Company, 68th Maintenance Battalion, a
post unit &t Fort Campbell, Assistance was provided by Aviation Batta-
itonpersonnel where possible. Liaison with and assistance was elso
piovided by AVCON of Army Materiel Commsnd, Detalls of this project

and accomplishment will be discussed later in this resport. 1lhes hove-
ments Control Group functioned extremely wel  and methods wers estsb-
1lished for preparation and manifesting of loads. Durin: the period 1%
tovember to 1 December all companies established priority of loads to
hemoved, loaded vehicles and pallets and comrleted final POR checks and

. POM1saves, It must again be pointed cut that final assignments of all

enlisted personnel had not been made. Thus cempliceting perscansl mani-

_ fest planning, During the peried 27 Octeber ts 2 November the bettalie:
commander made a lialson visit to our destination. Valuable informatier

was gained, primarily for the estallishment ef the battalien upon arrival
irccountry, however infermation of great importance in planning load
prioritiesand procedures wers gained and utilized effectively as a res-

ult of this visit.. On 17 November the advanced party of one officer

197

L e e eraraes T e aa o e e

: !
1 o et e gt 254 ot S8 o et 8 b




[N =Y.

. (Pre-Movecent Phase) AFTZR ACTION REPORT FOR OPEPATION
SACL~ THRUST ’

and one enlisted man departed. This provided timely follow up action

. on plans made by the battalien commanders visit and inforwation thus

forwarded sto our hattalion in CONUS, On 1 Racenber all personnel of the
battalion had reported from PO’! leav: and all equipment either packed

or organized for las® minute packing. All unit aircraft were not ready
fer loading 1 December becavse sevefal aircraft were deadiined for pai's,
aowcverthls was o® no censiquence since parts did become availarle in
timeso as not to interfere with the loading schu.::'e alresdy established

for the mcverent of aircrafi, At this date six :niisted vacancies re-
" mained to be filled, and the task of training and meeting the Personnel

Readiness Dute of 1 December was accomplished on time only with very
minorexceptions,
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(Pre-lovement FPhase) AFTLR ACTION REPORT FOR CPFRATTON EANT™
THERUST - . . :

9. AMIKISTRATIVE

a, Personnel: In the field of personnel functions, threz areas

““are of significance, and warrant discussion.

: (1) Officer/Warrant Officer = The receipt of 50% of assign-
ed ificirs less thur idony days pricr to depleyrant and the simultaneous
loss of most exper:i Lenced versonnel, wost of which feld key positions,
was a protlem of great magnitude., Consequently, this fact affected all

other areas to be discussed, and was the greatest single handicap through- -

out the entire training period., Personnel turbulence was minimized
under this difficult situation by close and constant liaison between the
Aviation Battalion Adjutant and Office of Personnel Operations, OFD,
Deoartment of the Army. )

(2) Enlisted personnel - The initial screering to deteruine
ron deployable personnel and the following acticn to’ transfer them was
rapid and ef.ective, however the replacement of those personnel was slow,
piece-meal and often resulted in malasssigned personnel. The fact that
“ae greatest personnel loss occurred in highly skillad *ields (mechanics
‘rxma;ily) adversely affzc’ed the areas of supply, taintenance and train-
1ng. :

(3) Use of non deployable personnel = Most of the persons
determined to be non deployable were rapidly transferred out of the
tettalion, There were hovever,a few key positions in which some contine-
uity was maintained due only to the fact that the non deployable persons
were being transferred to otber unite at Fort Campbell. This situation
was of great value to the entire operation. :

b. Training - Trﬁining plans were made and could have been ei:..

rwaly utilized,had the personnel and equipment been available, The lax
flux of aviators required a great deal of time just to get them qual-
..ied to conduct trzining for combat operations. Thls fact, coupled wilh
n# late arrival of inexperienced personnel,both officer and enlisted,
~ude the unit incapable of conducting effective unit training, to the
:sent required, within the allocated time, The use of an attached
;,:moblle company, as previously mentloned, was the answer to an other-
-.se insurmountable problem. The short pericd (10 days) which were used
;2 work with them, provided the only truly effective training received,
i that 1t allowed support of the division training from the stend point
of sufficient aireraft, and served as a base of experience with which
o irain organic personnel, The value of this asset cannot be overem-

shasized. Individusl POR qualification was conducted without great diffi-

culties, considerinz the time and facilities, It must however be re-




(Pre-Movement Phase) AFTER ACTION REPORT FOR OPL+ATION
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emphagized that to train a unit with the experience level as low as
this one was, and to provide simultaneous training for the division

in an area such as airmobile training, is impossible to accomplisn,
undsr ths oxisting conditions,with any measure of effectiveness. Loor-
Ain+tion with the 10th Aviation Group at Fort Benning, Geor;:ia allow-
ed the training of arusd nelicopter pilots and ~rews to be conducted at
Fort Benning by troup personnel with their airc=..’t and equipment,

This too was a valuable service provided in a critical ares and allow-
ed concentrotion on the moay other p:coblems at hand,

d. Loglstics - This area, contrary to our anticipations, pres-
ented the fewest problem areas. This was primarily due to the experi-
ence level of personnel within thls battalion. The change of TOEs
was accomplished rapidly and effectively. This was not to say however
vithout deys, nights and weekends of hard work Ly all persons in the
supply field, The establishment of the movements control group faci-
litated the effectiveness in coordinating required in the preparation
of movament plans, The coordination and information provided, with
respect to installation clearance and the composition end functions of
tne Rear Detachmenl,war the weakest area., Plans hrd 10 be made for the
rear detachment vefore noncrete informaticn became available, with
respect to consolidnticn of property, building transfer standards, and
dicposition of bulldings and zrounds. Consequently the resr detach-
ment worked around the clock to clear the installetion, when much of
the work could have been done and property transferred .to units which
were wiliing to accept it, far in advance of main body departure,

e, The field of maintenance, for purposes of this report, invol-
ved the preparation of aircraft for shipment overseas. Initially there
was a lack of information as to the eriterlia to be used; however,

-hen determined, action was taken by the entire chain of command to
srovice assistance, resulting in rapid and efficient accomplishment of
<this task. On 10 November all alrcraft were restricted to flying trans-
portation for General Officers®Processing began immediately end in-
volved the following: (1) performing of the next periodic inspection,
{Z) the next hot inspection if within 150 flying hours of scheduled
inspection, (3) nize engine changes,and disassemtly or movement by
C133 eircraft, This processing was accomplished without major inci-
dent by the 142d 1AM Co, Fort Campbell, Kentucky., The cooperation and
assistance of AVCOM was timely and efficient. There were numerous
iaison visits, some of which were necessary and productive. However,
.aere were visits which required time and facilities o accomodate
v1sitors and produced no beneficial results. A telephone call could
aave determined if a liaison visit was necessary. Most of the unprod-

uctive and unnecessary visits were made by Department of the Army civ-
- 1l4ans,
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10. SPECIAL EQUIPMINT, YECHNIQUES AND PRUCEDURES ~ .wm 1~ {fnnft®

a, Preparstion of UH1 aircraft for air movement. Alrcraft were
disassembled and prepared as follows:

(1) Removal of main rotor blades
! |
e .. £2) Removal of the main rotor heed

A

(3} ‘erwnsal of the main rotor mast
(4) One tail rotor blade removed
(5} Synchronized elevators removed

The components removed were stowed in the cargo compart-
ment, of the helicopter and the main rotor blades were lashed down under
each aircraft on salvage matiresses. The assembly line technique was
used to disassemble the aircraft. v .

11, COMMANDER AiALYSIS, RECOM:EDATION AND LESSONS LiARFED
Item - Officer/NCO Assignment B

Discussion - 1s previously indicated thi.ughout this report
tiis battalion underwver.t a 90% changeover of key personnel, This left
1iitle continuity in 2ll command and staff areas, and resvlited in the
complete loss of many important personnel ranging from aircraft mechanics
vo the battalion operations officer. This is a most undesirable condition
especially with an extremely limited amount of time in which to prepare
for actuel combat operations. o ,

Recommendation - To allow continuity of operations and permit
sontinuation of essential functions, it is my recommendation that all
swn deployable personnel essential to operations, be transferred from the
aeploying unit to a holding detachment for administration, but retained
ay the unit for duty until suitable replacements are received and trained

o the satisfaction of the unit commander,

Item - Aviator Training/nivision Training

Discussion - Wien unit training is needed as badly as it was
in this battalion of 90% newly rated aviators, it is absolutely imposs-'
itle to conduct effective aviator training and simultaneously meet the
iivision requirements for aviation support. The situation was zreatly
z3grevated by having cne trigade and Division Artillery located at dis-
tant locations, while the Aviation Battalion provided aviation supzort
to them. )
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Recommendation = It is highly recommended that the attachment
of an airmobile company to the aviation battalion be incorporat.d into
any future operations in which the organic aviation battalion undsrgoes
such a urostic chanze in personnel and inherits a training necessity
such as was the crse with this aviation bettalion, To provide avia-
tion support for the division training is an ideally suited mission
.or an organised,os3 ¢ven partislly trained airmobile company, thus
aller*ng the divisiwnzi tattalion to organize wi’ u-ain at unit level,
then i) essume support of the division as thei: capability develops.

Item = Advanced party' composition

Discussion - Advanced Party: The composition of the advanced
party was dictated by the allocation of two slots by division. Cons-
idering the persoinel and equipment of this battalion,and the faclle
ities required for its establishment and operation, two pecple were not
sufficlent to nake ccmplete coordinetion of all necessary details prior
to arrival of the main body.

Recormendation - That the mission and facilities required, ine-

cicdent to a units 1isilu, e given consideraticn ir ailocating the num-
ber of people disp:.cled on the advanced party.
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MOVEMENT PHASE -

l. Dates of Operation: 010001Decé7 to 171800Dech7

2. Location: 101st Aviation Battalion, CAAF, Fort Campbell to Bien
Hoa Air Forec Base, Hepublic of Vietnam.

e Command Headguarters: 101st Aviation battalion, i01lst Airborne
UJ.Vislon- o . X .

4o Subordinate Units: HHC, 10lst Aviation battalion, Compamy A (A:lr
Mobile) 10lst Aviation Battalion, Company B (General Support), 10lst
Aviation Batt&ion

5¢ Supporting Units: Military Aircraft Command, lhznd TAM COmpany,
_68th Maintensnce Battalion, Fort Campbell, Kentucky EE— :

6o Mission: To deploy the 10131'._ Aviation pat on trom rort Camptell
Lentucky to Bien Hoa Air Force Base, Republic of Vi am, by military air.

7. Concept: The movement phase was planned in three phases beginning
! Decenber 1967. . v

ae Phase I ~ Loading and movement of aircraft.

be Phase 11 « Loading and movement of the battalion persohnel
-nd equipment,less aircraft and thoge perscnnel who deployed with the
waircraft, The rear detatchment was the last of this phass,

¢+ Phase 11I.~ Installation clearance and the novement of the
rear detachment.. . N
8. Execution: 1 December 1967 marked the begiming of the nove-
went phiase for the 10lst Aviation Battalion., The first of thirteen Cl133
. loads of helicopters and personnel began departing Fort Campbell on
that date. Each C133 was loaded with three UH~lH or UK-1C helicopter,
..bsociated tools and equipment, and three nassengers.! The C133 air-
.aft were, in each case, loaded rapidly and efficient&ly by 10lst Aviation
r:stt.alicn personne’,with the exception of the last five aircraft loads
. in which loading personnel were provided by the 142 TAM Company, inder
i s supervision of Aviation Battalion personnel, Alircraft loads were
o -— - -~ - anned according to the schedule shown in appendix 1, however, loading
.at faster than scheduled, resulting in the advancement of the schedul.
one complete day by the end of the schedule aircraft lcads, chalk
J15 on 8 December 1967, Hellcopters were Joaded as shown in the
c_agram in appendix 2, The €133 loads required approximately 96 hours
ecroute, with 15 hours rest stops at Travis Air Force Base, Claifornia,
. awall, Wake Island, Guas, and the Phillipine Islands, before arriving
at Tan Son Nhut Air Force Base, Republic of Vietnam. There the helicop. -
ters were off loaded and resssembled by the 56th Transportation Aircra:
Maintenance Company, assisted by the Aviation Battalion persornel accomp-:
anying the helicopters . Personnel accompanying the helicopters
consisted of twenty—four aviators and fifteen enlisted mechanics and
maintenance supervisors, Exact C1l33 loads are shown in appendix 3 to 20 J
this report. Unit priority and summary tables were complated and

|




MOVEMENT PHASE

8. (con't) turned in to movement control group on 1 December 19€7.
A sample of this sheet is shown in appendix 4« From this data, movements
control group compiled aircraft loads and submitted them back to the
writ Sor aaditional names of the personnel to fill passenger spaces. The
aireraiit loads were returned to this battalion on 3 December 1967 (see
sppendix 5,'aircre: ., wwais), All unit commandery v.d4 first sergsants
were gathered and each chalk was compiled and finaitized with personnel
names and a confirmation of vehicles, Each man in the battalion, and
ail vehicles,were then accounted for and reconciled with unit rosters,
By 4 December 1967 all unit loads were finalised, chalk commanders
designated, and instructions were issued (see appendix 6, Chalk Com-
manders Check List and Aviation Battalion Instructiuns for Plane
Commanders), Chalk commahders were given a loading schedule based upon
B hour (see eppendix 7). The departure times w.r¢ confirmed with the pre-
viously issued air movement table, Chalk commanders were then given
3 time that their chalk would depart, and instructed all chalks to be
oveilable on a two hour notice should chalk times be changed, Diring
the period 3 thru 7 December 1967, in addition to outloading the C133
».eralt, the Aviatiul usaviaiion prepared the ingils.iwilun property
~.d oullding for turn—~in and completed loading all vehicles and
31lets, Several vehicir3 had been loaded and ueighied then unloaded
fyr unit use until departure., Vehicles were loaded up to 1008 over
18 prescribed load for that vehicle in order to maximigze cargo corcy in.g
: apability, and provide maximum loads for aircraft, On 6 December 1967,
& liasion visit by representatives of the installation property clear-
-lce team was eonducted, It was at this time that several rules were
~resenteqd with reference to installation clearance. This was the
rirst time that this had been Rnown, and involved movement of much of
ri & unit property which had already bemn prepared for turn in, however
all tasks were completed satiasfactorily, On 7 December the firat
as load of perzonnel and equipment of the Avi:ction Battalion depart-
ed. A total of 20 chalks departed, the last chalk departing on 090030
Decembe::, A votal of 296 personnel and 54 vehicles or trailers and
+ .alle.s were moved witlh the main load body by Clil aircraft.
wrty seven aircraft and thirty seven personnel were moved by C133
ceraft, This ineluded asl of the UHL aircraft in ths aivision,
Tear detachment of tive personnel ramained behind for installation
.earance, The only difficulty entountered during the manifesting
:a movemant was the assignuent of 14 personnel 4 days before depart-
re which required manifest adjustment and expedited FOR qualification,
~ apeciel committes was establiashed which proceeded with individual
“i% qualification, This was certainly a hardship en all persons
~nncerned, but the task was accomplished. The same system was used
hien another 6 psrsonnel were assigned 3 days before departure, The
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MUGVEMENT FHASE

lcadiny and departures went on schedule with only minor changes. The
entire move was made without serious incident and on 101800 December-
tne last plene load of the main body closed into the Aviation Batta-
1ioa corlonemeni area, Bien Hoe AFB, Kepublic of Vietnam, At this
time the Aviation Battalion had remaining in CONUS the following
personnel: 5 man rear detatchment (battalion PBO, S—i NCO and the
oo 1y sergeant C(rom each company) 2 officers which were TDI to CONUS
azao0ls, and ty: gavconel which were hospitalizes at Fort Campbell,
4ith constant y-ri anc scws manpower provided : ¢ the Fort Campbell
Post, all property was transfered and installa*:on clearance obtained
on 1, December 1967. Tha rear detatchment closed in country on 17

. December 1967. The TDY and hospitlized personnel will be forwarded to

Republic of Vietnam when released by the schools and hospital as -
appropriate,

ae The total deployment of the battalion was as follows:

Advanced plamning group = 2 persomnel

Advance party = 2 personnel, 1 vehicle _
Sea echelon escert « 1 personnel, 57 CONEX containers
Division () = 296 persornel. 5L vehicles, 4 psllc :
Unit sirzraft echlon =~ 23 persrr~el. 32 aircraft
Rear det:ichment = 5 personn-l

TOTAL « 339 persomnel '

= 54 vehicles (including trailers)
= 57 CONEX contsiners (sea echlon)
"= 6 pallets :
» 33 agircraft

9. - ADMINISTRATIVE ACTION

as Personnel -~ The accountability of personnel and records was

+he major action occuring dusring the period covered in this report,
Manifesting peraonnel became a matter of getting all companies together
and insuring each man was manifested. The difficuties occuring all
involved late assignments of personnel to the battalion, This occured
on 3 Decembar 1967 with the assignment of 14 personnel and again on

4 Dacember 1767 with tha assignment of still anothar 6 personnel., Thi-
resulted in the additional problem of individual FUR gualification, tec -

~ be discussed under training.

be The training aspects occured during the movement phase

which was accomplished by Air Force personnel, and the individual FOR
training given to personnel assigned to this battalion after the
completion of individual and unit training phases, This was accomplish e
using the comittee system, in one continious pericd.

: ¢, Supply = Supply actions during the movement phase were mac.
difficult due to a lack of transportation and manpower. All TA-50-901
property, not needed in country, had to be turned in according to a
schedule prescribed by Post Gi. Installation property had to be pre-
pared and displayed for ease in accountability, and vnit supplies whic’
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MOVELeNT FHASE - "o, Dn (Crints)

vare needed urtil depsrtuire, had to be packed un vehicles. Consid-
eriny the work to be accomplished in such a short time, this turn-
od into a difficult task, Complete inventories of all installa-
Lioh preperty prior tu the movement phase proved to be of great

velve in z2ccowitw: tor property. All unit supply rooms and supply
~mnexes were useu ie uisplay much of the installation property, such
as linens, foot and vall lockers, fans, desks, day room furniture

e such properi;. 4t wao very disruptive to l-n-s ithe 1oy before the
fisain body departea, uhat property could not be d:splayed c¢r stored

in temporary buildings, sincve supply rooms and annexes, and most other
ruitaings in our possession, were temporary buildings, This required
moving of all this property at an already eritical time, as far as
personnel and transportation were concerned. However, the tasks were
accomplishea and installation property cleared. This accounted for
the major supply activities during the movement phase. Assistance
from non deploying units at Fort Camphell, arranged on an individual
tasis was invaluable, as well as the fact the R & U surveys were begun
w~ell in advance and that each company and staff secticn prepared its
own, area for turn in prior to departure.

10, 3pecial pomirmont rnd Techniques snd Procodurss

a. ‘lhe comnittee system was used forpree mting required
vlassess tor FOr qualifization of late assigned persoruiel.

b, Complete inventories, andproperty reconciliatici of all
w.stallation property were made well in advance of property turn in,

€. h&U surveys were completed and nccessary action initi-
ated well in advance of building and property turn in

1l. Commanders Analysis, Hecommendations and Lessons Learned
item ~ Personnel Assigment

Discussinn - The ascsignment of personnel wno are not already
it qualified,ana orten whnoen manifesting has already begun, creates
Eficulties in mandfrstiag end PUR qualification =t & <ritical time.
«ad this unit not hza deplnyecble personnel who wert sssigned tc other
© units, but availavle to assist, it is doubtful that a:; POR qualifi-
sation or administrative processing could have been accomplished with
uwiese personnel,

Hecommendation - That upon a date predetermined, and based
u.on the departure schedule, all incoming personnel be retained at

divizien level, MR qualified_and deployed, to be assigned to their
unit afier arrival in country.
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POVEMENT FPASE -
Iten -~ éomposition of the Rear Detacliment

Discussion - Had the information pertaining to installa-
tion clearance preccedures been Known,*ne rear detachment would have
inclucea more pecsonrel {for mangower. ‘Lront the use of borrowed
Peronnel and trmspsriation, this unit was able o conply with the pro-
cedures for property clearance, and simultasneously prerare for, and
aeplo) . :

Kecommendation ~ That esta™liched procedures relative to
installavion be provideu in advance of the designation of the size and:
corposition of the rear detachment. Further that a manpower and
vehicle pool be established and allocated based upon the size of the
urit. TMris could assist in clearance and take care of unusuval diffi-
culties,

Item . Installation Clesarance

Discussion = The installation clearance information was
fourd lacking,wher ¢lewrsnce actually tock olacae,and clearance pro-
sewaras proved Invelid, Jointly occupied buil-irss aculd have bex
givned over to the reraining occupant,thus satis=fying hoth occupants
compietely. This tat:ulion had three examples, the headquarters
tuilaing, the moter pool and an aireraft hangar. Gaining units,in
all three cases,were willing to assume the buildings in a mutually
acceptable concdition,however transfer was delayed and buildings
prerared to the specification of Post Gi4 and the incoming division,
uneither of which were gaining the buildings and grounds. Unknown
policy in property clearance created last minute confusion. A good
example was the policy that installation property cculd not have
been stored in temporary buildings,yet this battalion had only four
permanent buildines, aad most equipment was prepared for inspedtion
anc transfer in temporary buildings, since that had been the place
where the property wss used, i.e. supply rooms and annexes. With-
out any unit transportetion all property had to be relocated the day
befcre departure.

Hecomnendation - That specific guidelines and procedures
published well in advance of departure and that property be prepared
acceptable to the gaining unit and coordination be authorized between
those two, when the gaining unit isikncwn. '
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Part I, to Letter HQ 326th Engineer Battalion (Abn Div), Sudjs
Pre-Movement and Movement After Action Report

Dates of Operationi

a. Initial Notilizaticn: 3 August 1967,

t. POSDs S Octcber 1967,

cs ERD/FRD: 19 November 1967,

locations Fort Campbell, Kentucky,

Command Headquarters: 326th Engineer Battalion (=),

Subordinate Units: Hq, B, and C Companies,

Supperting Units: None,

Missions To prepare “he 326th Englneer Battalion (=) for deployment to and
combat operations in svoport of 10lst Adirborne Division (~) in the Reputlic
of Vietnam,

Concept of Operation: The préparatiohs of the Rattalion were conducted in
three phases, Phase I was to consist of organising the battalion with the
personnel and equipment that would be required in the Theater of Operations,
Phase II was to consist of individual and amall unit training and out-process~

ing of non-deployatle personnel, Fhase III was to consist of POY, POR
qualifylng of individuals and ORT's for all elements of the Battalion,

‘Executions

n, Phase I: 3 Aug - 8 Oct 67 non<deployable personnel were identified and
processed out. Every effort was made to obtain volunteer statements to
provide a core of experienced personnel from RVN returnees, Compassirnate
transfers were processed through division, The non-deployables were
processed through division out-processing at Estep Oym, Fort Ceapbell.
Key non-deployable paraonnel were transferi2d to Detachment L at Fort
Campbell and attached to the Battalion to provide continuity during the
transition of personnel., Training stressed individual combat skills.
including participation in squsd and platoon live fire attack courser
and AAQ. During this time valuable demolition Lperience was gained by
the destruction of ten bridges in u reservoir site Tor the Nashwille
District Engineer employing heliborne reconnaissance and assault
techniques. A new modified TOR was submitted to provide the peracnnel
and equipment required for operations in SEA. Accelerated change-over
to the "G" geries TCE was also made at this tiwe,
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Part I, to Letter HQ 326th Engineer Battalion (Abn Div), Subjs
Pre-Movement and Movement After Action Report (Cont'd) A

Phase II: 9 Oot = 24 Oct 67. In-coming personnel were assigned OPO
line numbers and identified by name, rank, MOS, and statior they wers
departing from, New CE rosters were made and incoming personnel were
slotted in a duiy position. Short-fslls wr~  3aifti%ied and requisi-
tions forwarded to division for additional roraconel. During this
period the new MTOE (T) was initiated which rediired MOS changes on
existing requisitions. These perscnnel were requisitioned without an
OPO line numter, While incoming personnel were arriving, the deploy-
ment. dates were chaenged necessitating personnel taking POM leaves
earlier than originally anticipated, A prasram was initialed, by
which 50% of the personnel were on leave at one time, thus allowing
training and processing to continue, The intensified training puo-

~"gram was startoed, and originally schedulel® for six weeks. During

this time three days per week were devoted te field training and
two dayt to garrison cliacses and maintenance, One day was scheduled
for inspections and make up training, - Squad and platoon ORT's were
held during the fi+13 training, Other training stressed:
(i) Patrolling. L]
(2) Counter-ambush techniques,
(3) Minefield laying and glearing.
{) Road clearing. ‘
(5} LZ conastruction,
(6) Field fortifications,
(7) Demolitions,
(8) Road Construcf.ion.
(9) In-country orientatiens and lsssond lesrned by units in
RWN. Equipwent and supply shortagces continued to be iden~ :
tifled and requisitioned and preliminary planning for out-
B _ losding the ses-tell was compieted, - - ‘ e
Phase IIIs 25 Oct - 17 Nov 67, During this phm thoe processing of
personnel and equipment centinued, the sea-tall was outloaded end

individual POR/FOM gqnalification sompleted. Due to further acceler-
ation of the deploymant there was considersble over lap between the

o




Pert I, to letter HQ 326th Engineer Battalion {Abn Div), Subjt

Pre=Movement and Movement After Action Report (Cont'd)

7.

administrative activities originally scheduled for phase IT and ITI.
All perasonnel were briefed by the commandere and staffs on the various
sspects of +re fourth-~oming movement, This included their respon-
asitilities, e iiilements, obligations and fi:':° : plans, To provida
personnel with financial means to take POM laave, arrangeuents were
made for a partial pay. Division finance provided teams aurmented

by battalion personnel to process this partial pay. In a similer
manner, wills and powers of attorney were also processed, Non-es-
sential equipment, files and publications along with a 90 day supnly
of adminlstrative supplies and spare parts were loaded in CONEX cone
tainers for sea shipment. All the battalions % ton trucks and the
shop truck, were included in the sea shipment., Unit funds were closed
w b and inspected., Installation and TUSA POM inspections were con-

Sucteds POR immunizations and physical examinations were completed,

Just prior to movement the division authorized the withdrawal of vol-
unteer stalements causing last minute changes in personnel. This
combined with personnel being diverted, meant that the battalion
deployed under strength after the final readiress venorts had been
submitted, Action iras initiated to drop &£W0L end hospitalized per~
sonnel when the movement began. POM training stressed weaspons z4r-
oing and qualification, quick-kill, quick reaction courses, repel-
ling and ladder inatruction from the 3l foot tower in addition to

the standard POM instruction, Iasue of new M-16 rifles and con-
tinved arrival of new personnel required these claszses to be scheduled
repetitively, Issue of individual tropical clothing and equipmenst
and the turn-in of winter clothing was accomplished during this
pnase, Turn-in issus of equipment and spare parts in accordance
with the new TOF continued throughout this peried,

Administrationt Administrative actions hava teen included in the ex-
sution paracraph of this report.

‘nacial Byuipment, Techniques snd Procedureo' A special course of
‘astruction was conducted by the battalion for the division in the basic
undamentals of mine warfare, demolitions and booby trapa used by the
“iet Cong, This course was cadred by RVN returness that were non-dep-
‘oyatle, and provided an orientation for a wide group of personnel from
:11 echelons within the combat unita of the division, The bridge demo-
‘1tion mission accomplished in phase I provided a unique opportunity for
sealistlis demolitlons and airmobile training,
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Part I, to Letter HQ 326th Engineer Battalion (Abn Div), Subjs
‘ Pre-Movement snd HMovement After Action Report (Cont'd) -

% 1ls Lessons rLeaxV'qeidsw_m

a. Items Scheduling ol POM leaves,

. (1) Discussion. Due to the accelerated deployment schedule, and
the requirement for POM leave with not more than 50% of the
personnel on leave at one time, there waas an extreme shortage

. .of personnel during the critical period of POM inspecticus,
final processing and outloading. This required repetitize -
scheduling of training and processing activities, Those per=
sonnel present were required to double their oulput on out-
loading and other details, thus creating a less efficent oper-
ation, ¢

(2) Observation, laave policy should allow $0% on leave at one
time and should be terminated at least two weeks prior to de=-
ployment.. Iniy essential security snd administrative activi-
ties would.le conducted during the leaw: neriod,

b, Jtem: Alirmobile operations %raining.

(1) Discussion, The entire airmobile training, with the exception
of the one demolitions mission in phase I and the repelling
and ladder training frcm the 3l foot tower, was conducted in
the classroom or in static mock-ups., Fortunately, the batw
talion had several exsrcises in the past year utiliirzing hel-
icopters, otherwise there would have been a serisvs lack of
knowledge within the unit about oparations witn actual air-
craft.

(2) Observation. Although in short supply, each deploying battalion
should have ready access to at least one helicopter duriug the
advanced phase of training.

Ce Itom: Replacement perscanel qualiftcutioné.

(1) Discussion, Replacements arrived insdequately trained and not
MOS qualified. There was not sufficient time to allow inten-
sified tralning or even in some instances to determine the de-
gree of qualification, thus resulting in improper assignment
and insufficient time to re-requisition personnel.

(2) Observation. Replacements should be assigned at the earliest
practical time or at least carefully screened to insure MOS
qualification,
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Part I, to Letter HQ 325th Bngineer Battalion (Abn Div), 3ubjs

Pre-Movement and Movement After Action Report (Cont'd)

d.

f.

Be

Item: Adjustment of EDCSA's of replacements were programmed bssed
apon the oririnal dsployment. schedule, hence personnel were arriving
during and after ®°M srocessing and depioyment.

(1) Observation, FD3SA's should be adjusted to insure assipnrent
to deploying units prior to POM processing. Those arriving
after that date should be handled as normal oversegs replace-
ments thns freeing the deploying unit from the responsibility
of these personnel during this criticel phase of deplayment,

. Item: Late a-proval of MTO®,

(1) ' Discussion, The MTOE was approved ton late to request, reccive
and process the new items of equipment prior to deployment,
Althouzh every effort was made including sending sction officers
to DA to expedite this spprovsl, it is doubtful that faster
action would have been possible,

(2) Observation., MTOR's should receive special considerstisn to
expedite eporoval.

Ttem: Excess reports,

(1) Discussion, Reports on equipment status were excessive and
repetitive, It is fully understandathle tha* feeder informstinsn
is required by hicher headquarters, however, the excessive
numter of reports with short suspense rdates caused undue harie
ship on the unit and in turn led to the submission of inaccurate
reports, The reports required by D30, 030, TC, HC, and 34 cone
tained the same basic data but each on required slightly dif-
fersnt formats, It svpears that consolidation of trase reports
would have alleviated much of the problem.

7 (2)'“Obaervatiod. Required reports must be carefully screened to

insure that they are consolidated, reasonable and allow time
for accurate submission,

Items Redistributlion of excess equinment.

{1) Discussion, Efforts to obtain new equipment in accordance with
the MTCE, were blocked until the existing excess equipment within
the division had been redistributed. At the same time new equip-
ment was being issued to non-deploying units, There was insuf-
ficient time for repair parts, publications, OvZ tools. and PLL
to be requisitioned, therefore, the redistribution should have
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Part I, to Letter HQ 326th Engineer Battalion (Abn Div), Subjs
Pre-Movement and Movement After Action Report (Cont'd)

 peen desirable for the excess equipment to be issued to non-

deploying units and new equipment issued to the deploying
ualts. -

Observation, Fvery effort should be made to dbtain the best
possitle equicwent for deploying units.

" h. Items Early Stand-down of direct support maintenance unit.

i.

(1)

(2)

Discussion, The 80lst Maintenance Battalion closed down its
gctivities LS days prior to deployment, thereby causing this
unit to deal directly thru the 68th Maintenance Bn, 3rd
echelon jobs and items which and over 20,000 miles were evec-
vated to the 68th Maintenance Bn. for repair and return to

the unit, Normelly these would have been floated from assets .
in post consolidated maintensnce. There was g particular

" problem on Jdirect exchange procedures leczuse items were 4urned

in for rena.r and not returned. The ui..t was given suthority
to requisition these items shortly before departure but with
inadequate time for these requisitions to be filled.

Obgervation, If an early stand-down is required, special
efforts must be made to insure a continued maintenance back-
up for deploying units, ) o '

Item: Dissemination of information,

(1)

Discussion, Specific instructions pertaining to leaves, POX
requirefents, and details of nroposed personnel actions were
not provided in sufficient time to maintain an orderly flow

nf information to individuals for personal planning consistent
with security and other requirements, decisions on pay, leave,
government quarters, movement ol dependents etc, should be .
expedited., The unit was not officlally informed that personmel
could take 10 or 12 days leave until three days tefore leave
period commenced., Also in the cases of personnel desiring
leave outside CONUS to take families home, no decision was maie .
The Rattalion was informed that it was being staff atudied by
Division. Staff studies continued until the POM leave period
was over., POM requircments changed up to the last minute,

is one example, requirements for Tetanus immunization chanced
at the 123t minute, requiring personnel to get shots one hour
before POM clearing. Requirements for insignia and uniform

21




(2)

Jo Items

(1)

(2)

Part I, to letter HQ 326th Engineer Battalion (Abn Div), Subj:
Pre~Movement And Movement After Action Report (Cont'!d)

for deployment were not decided until after S0% of personnel
were on leave, FPersonnel wesre informed that allotments would
not go into effect until December peyday, other individuals
were informed that they would go into effect on November payday,
causirp urrecessary confusion, Similarily information was not

"dissimis.... wn the commencement of hc %!’ fire pay and other

allowances causing some difficulty in 1inancial planning, The
decision on whether personnel arrivirg at Fort Campbell after
August 1967, were eligible to collect dependent travel and dia-
location allowances was also delayed,

Observation. Information of the status of personnel for deploy-
ment was often vague, mislesding or untimely to allow the unit
to efficiently solve the many personnel problema attendent on
deployment, Timely and exact information must be expedited to
the deploying unit by all agencies involved,

Early identification of replacemant status,

Discussion, Seven (7) personnel w<sre redirented to the 1/506th
while on orders to the 326th Engr Bn, Those personnel gll had
MOS's that were critical to the Fnsineer Battalicn., None had
MCS's that are authorized in an infantry unit, Five (5) non-
deployable personnel were reassigned from the unit on multiole
orders causing unnecessary work and confusion Just prior to
deployment. Five (5) were reassisned or Dropved From the Rolls
as deserters and subsequently joined the unit in country,

Twelve (12) personnel were to be reassipned from this unit prior
to depliyment and unit did not receive orders until sfter arrivel
in country. All of the incidents contributed to the personrel
strength of the battalion being under TOE by 7¥. Many areas
were short MOS qualified personnel especially critical was the
shortare of water point personnel. n

Observation. Timely and exact information must be expedited
to the deploying unit by all agencies involved,

WILLI » RETLYL
11C, CE
Commanding
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Part II, to lstter HQ 326th Enginesr Batialion (Abn Div), Subjs

Pre-Movement and Movement After Action Raport

Dates of Operation: 19-2L November 1967.
Locations Fort Campbell, Ky and Bien Hos Air Base, RVN,

Commund Headquerterss 26ih Engineer Battalion (-).

Subordinate Units: Hq, B, and C Companies,

Supporting Unita: None,

Missions To move the Advanced Party Group by C-141 sircraft from Fort
Campbell, Ky to Bien Hoa Aix Base, RVN,

Concept of Operations The Advanced Party Gro:p departs in two increments
by c-lhl airlift departing in a continuous flow with sorties approximately
one hour apart. First increment to consist of the Advanced Command and
Control Group, and the second increment the remainder of the Advanced

Fxecutiont The overall movement was the responsiblility of the Movement
Control Cordination Group {MCCG), however, each phase. was the specific
responsibility of one unit., Preliminary planning for movemant of the
Advanced Party Group was the responsibility of the Advanced Command ard
Control Group until the departure of the AGCG. Then the responsibility
shifted to CO 326th Fngr Bn, ' MCCO was to provide all technical- advice,
load plans, marshalling area support and aircraft losding, "nits were
to coordinate with the load planners and to assemble personnel and
equipment in the marshalling areas at the correct time, The ACCO departed
on the first nine chalks, This resulted in the first few sorties leaving
light and generated further changes in attempts to make up the lost weipht.
For 195tance mary items of equipment were forced to depart at unscheduled
times. In spite of this attempt t0 meximize the aircraft load the ACNG
movement was completed with a 3 or L sortie deficit. Since the entire
planning staff of the movement departed with the ACCG, the APG organized
an entirely new staff for the remainder of the movement, Load plans
were made up with the assistance of USA® losdmasters in coordination with
APG representatives, It appeared that the key man in the chain of evéents
‘a8 the chalk commander, therefore eimplified chalk commander instruce
~ions ware issued showing step by atep procedures and the responsible
ndividual for each step, Unit commanders and chalk commanders were
‘sropghly briefed on this document prior to deployment. An emergency
Drey ;ions Center was set up to monitor the marshalling, plan the aire
craft/loads and provide a point of coordination between the MCCO and AP,
Three marchalling areas were organizad, two for equipment and one for
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Part II, to lstter EQ 325th Engineer Battalion (At Div), Subjs
Pre-Movement and Movement After Action Report (Cont'd)

personnel, The personnel marshalling area wes manned by MC'G and operated
very smoothly, - As soon as personnel reported to this area further pro-
cessing was handled by MCCU, The equipment was assembled and inepected
4in one of two marshalling areas. On order this equipment reported to the
DACG and was further processed and loaded by MCCG. Minute to minute
status was kept on status board in the ENC, The load tables made up by *
USAF and AP personnel, listed the vehicles, equipment and passenpers

in each aireoreft, and designated chalk commandey reaponsitility, This

plan was distributed to the units from which they prepared draft manifests

of the personnel on each chalk in three copies, One copy was retained

by the unit, one copy went to the chalk commander and one copy to 4407

for typing tne official wanifest., The chalk commander w=a thue eble to

assentle and brief his chalk while the manifest waz beinz ij5ped. Cargo

»anifents were nrepared by MCCG from the load plan. All movemeni vent

accoring to schedule until there was a 10 hour westher delsy. In order

to ragain the original schedule, of one chalk depsrtinz each hour, it

was necessary to have at least six chalks on stand by in order to in-

gurs there -was no delay in the outloading, until the original schedule

was back in effect., In each 24 hour period one chalk was on stand-by

with the equipment loaded and personnel prepared to load, After 2 hours

of stand-by this aircraft was required to depart and another take its

place, Upon arrival at Blen Hoa the aircraft were met by teanms arranced

by the ACCG, and personnel and equipment directed to assembly areas,

©, Administrations Included in paragraph 8, Execution,

10. Special Techniques:s The usual departure from standard air movement
technigues as explainad in Execution with the exception noted in paragravch
1I, shows promise of a more efficient syatem then formerly used, It must
be kept in mind that this move was basically sdministrative in nature thus
sllowing some flexibdility unacceptabls in a tactical move,

11, lessons lLearned:

a, Tiems Continulty of command.

(1) Discussions 1In an operation as inherently complicated as tnis
one, a clear chain of command and responesibility is essential,
Initial planning emanated from the division staff; subsequently
this wss changed to the APG staff, Upon departure of the ACCC
with the primary APG staff, the movemont planning evolved to
.the 326th Engr Bn. Consequently in the middle of the operation
there were at one time three letters of instructicn in circulation,
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iy ~Part I, to letter N} 326th Engineer Battslion (Abn Div), Subjs
Pre-Movement And Novement After Action Report (Cont'd)

o each with conflicting information. The coordinators and load

pleners with ¥CCG also changed upon departure of ACCG, Since
the personne. in chorge of each phase :Z movement dep-ried

with that phase, there was no carry ov:+ of experience to assist
subsequent phases,

* ... (2) . Ouservations Continuity of command and staff should be main=
- : tained through out the movement, preferably through the use of
" non=deploying personnel.

b, Item: Load tablea.

(1) Discuasion: Load tebles were made out with a primary view to -

- maximizing the load on each aircraft. This resulted in an un-
warranted mixing of personnel, equipment and units aboard each
aircraft., The supposed saving in aircraft did not materialize
btecause of the configuration of the loads would not permit full
utili-ation vi the allowsble weight, There was enough flexibil-
ity in the personnel and equipment of esch major unit to allow

- maximum utilization of the avallable aircraft cubage, If each
unit had been required to meke up its own load table, minor

. adjustmente could have teen made by the movement commander to
insure meximum utilization of each alrcraft. The total number
of sorties would have remained the same, but unit integrity,
simplified control and unit priorities would have been maintained,

(2) Observation: As a first atep to mo

Q’ment planning all unite
should submit an initial load plan. r

ce Item: Timely and accurate guidance. ]‘

(1) Discussions During the out loading| bf both the air and sea

elements -decisions were urgently required. Since this battalion
was the first msjor unit to deploy,'many of the problem aress
were resolved prior to movement of the following units. Ir
clearing the unit station prooerty guidance and time to react
to instructions was completely unsatisfactory., Changes were
continuous up to and including the clearance inspecticn, 3el-
ected items of station property were released for shipment only
after the means for transporting the proverty had depsrted.

(2) oObservation: OGOuidance on all matters must be specific and
timely. Changes should be held to the absolute minimum, Staff
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: Hq 1018t .urbomo Support Cesmand, Subjs "Pre-move- 4
ment, and Postemovemsnt After Action Report®, B §

1. Dates of Opsrations 3 August 1967 to 28 December 1967
"2, Locations Ft Campbell, Kemtucky X
3, Contral or Command Hudqurteraz Headquarters, 10lst Alrborns Division

-~

1 e e s g AR T VRS A (SRR,

Support Coemand

L Suberdinate Umtas
s 0801st Maintenance Bn
be 326th Medical Bn

.,..“W...M,.m.
-

¢, Headguarters Hudqu_nrtofé Company and Band

4 10lst Adlrlleatriuon Company

¢. 10lst Quartermaster Company (AR)

‘o 50132. Supply Compery |

Supporting Unitss

& 68th Maintensnce Bn (DS)

b, 50Lth Quartermsster Co (AD) _

Missions Move the 101st Airborns Division Support Command fyrom Fort cap&n.
‘Yantucky to the Republic of Wetnaw, and operate the MAOG and DACG for the

#vement of the entire Division, |

“‘oncept of Operations Deploy Suppqrt Command by increasingly larger mm.

jusuring that the increments were properly cross-sectioned for the whole command,
operate the MAOG and DACO utilising the SOLth QM Cempany (AD) and leavs & resr
__detachment to clesr the buildings and station property at Ft Campbell, Xentucky,
Exscutions Tids Command received the Deployment Warming Order on 3 Aug 1967,

The Support Commsnd Commander immediately called for a Comwand Retreat Formation,

snd at the formation C(L Allan informed the men of the command of ite alerted

status, and snjcined those individusle who had already ssrved their recuired
combat tours to volunteer to serva again, Tihis request trought very satiafactory

A40




Temlts, Imedistely after the recelpt of the Warning Order, actioms were 235‘
intisted to prepsre the cormard for deployment to includes identifying none
deployatle porsonnsl md taking sction to transfer them cut of the caamand,
nrnyin‘g the peracnnel md equipment, 'and placing those shartages on request,
uxing the fr.loritiea authorized by the Warming Order, This sction was especially
eritical in view of the fact that the command was directed to recrgamize under

oo leSeries TR as i:planentad by TUSA General -4~ 250, The implementation

of G,0, 250, with its included line-cuts of persornel and equipment, wes nct
considered appropriate and it was therefore necessary to -conduct a study of

the persomnel and equipment necessary to render the cmand an effective

support umdt, After submission of £h9 study, 1t proved necessar; to dispatel,

{2 Department of the Armmy, liaison personnel to finslize the proper modification to
AuSeries TOLE, This resulted in the publishing of TUSA G.0. 320 in midOctober

L
. @

-Concurrent with the TOLE revision, action was irdtiated to conduct an
wwansive tradning program for FOR/POM qualification, this program was trcken
e into two phases; Phass I being Indivicual Training, and Phase II being
<% Trainming, Phase I commenced 5 Sep 67, in thls phase both on and aff-post
1a were utilired to tho maximm, along wvith mumrous courses of instructien
. en at the unlt level, Phase II commenced 9 Oct 67 and ran through 1 Nov 67
. the writs conduoting platoon and company triring, Dus %o the accelerstad
cedale fof moverent of the 1lst Seatail, orily the planning pbases of the propossd
FI for Support Commend were implemented, .
Shortly after the Warming Order was given it was decided that it would
5 :i3essary to diepatch certain persconel on lisison visits to USAPAC to
ice:me that all necessary information wos made availatle to the planming
personnel located in CONUS, The first of these vizits was condicted on 1 Sep 67.
The Support Command Commandar, CCL Allan, made the trip to insure that be

ol
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had camplete knowledge of the mtustions existing ip~country a1 possitle

solutions and sourses of actior, Theze visits contimed umntil 20 Cct 67,
when a gRTRANGHY Advanced Flanring Group was dlspatched, whose nisgion wes
4o make finsdl cocrdinstion for base caxp aress snd plena for vecelpt of incoming
rersoriel and oéxﬁ rment:,

On 23 Sep 67, the Initial Readiness Report was submitted in lien of the
Unit Resdiness Report. Trds report listed all {mitiel shartsges ageinst the
G-Series T04E as implemented by TUSA G.0, 259, '

During the month of Sep 67, detelled information as to the total smount
and description of itema to be atipped wes ccllected, and movement plans were

. drafted fer ‘three courses o sctions totslly by &r, totally by soi, -

9,
I s PIRS

sombinstion of both. Due to the time frame, the necessxcy p&c\dngrmd crating
~aterials were requisitioned, 8o aa to be on hand in the event of uiy contingancy,
0n 1 November 1967, the Li26 S&T Bn (Frov) vas crgerized by 0,0, 267 mnd
£ » 101st Airborne Division, 'rt:.te battslion wes formed utﬂidng the assests
o the 1018t ¢ Co (&B), 5o1st Supply Co, and the Mvision &pply Operations
Sction of HIC and Bnd, Although tnds battalion was orgarised prior to -
duparture, 1t @4 not become operatlonal untll u'rival in t.ho Ruputlic of Vieinsm,
Flans for clearance of Fert Csmpbell, to include station proparty and
talldings were formilated and imglemsnted during late November emd contimued
ttrough late December, Suppert Comeand was asaigned this rerponsitility, and it
. »u achieved in an orderly mannsr,
imstrations SEB Oonunlndar‘a inalysis, psra 1l.
~amanderts Angdymls T

. Gerarsls Tho overall displacement of this caward from Pt c.upuu. Lentucky

4o Blen Fos, South Vietnam waa co'ldnctod in s highly efficient ad pro!oudonn

sammer, A mmbver of specific comments relative to the operation are mortioned

AP
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ﬁy category belows g
(1) Personnels ’ ¢3

(s) Discuseion

1. The conversion from the F-Series to the G-Series TOLE, and

subsscuent modification of the GeSeries hampered persommel plaming greatly.

t
Tt| caused the "Personnel On Station Date® to be unrealistic, in view of the

fact that many of the required MOSs were not authorized until mid~October,
COnaecpontI'y many of thy persomnel received could not be adequately processed,
and thernfore errars in personnel records maintensnce were caused, Meny of the
rejlacements were late, agnd some never dld report thus causing the cormand to
deploy at 2ess that full TOWE strength, In sddition, many of the replacemente
ppaseaaed MOSs other than those recuested, causing the total strength ﬁ.cture

l
ta be unclesr,
’ The lata arival of many personnel caused some of tnem to take leas than

|

-.?‘u"l POM Leaves, This affected tha norale of the urit, and interfered with the

eanglote resclving of personal affairs,
{b) Obaervations ard Leasons Lesarneds
‘ 1. That any anticipated changes, revisions and/ar modifications
‘t.u 1048 be completed prior to a umt being alerted for overseas movemsnt,
_2, That a "Persommel On Station Date" be established so that a

jhigh percant of personrel may srrive before the date set,
3. That o:c_lating MOS vacancies bo filled with qualified perscnnel,

(2) Operations & Training

(&) Discussions
1s The intersified training program was initiated too late in

view ¢f the final debloymm schedule and tids, along wdth the late arrival of
‘ many personriel csused the 100% PCR Qualification of all persornel to be very

| alfficult,
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2. The concurrent. packing and training requirements coexisting
in an ever-changing environmnt caused both requirements to suffer,

(v) Observations and Lessons Learneds

E ,vmu'zhﬂmm‘ﬁ*’""mm N

. "1, That enough time be sllotted so that the training necessur
- can be accomplished smoothly and before the nctual packing and loading occurs,
N ‘ 2. That TO&E changes and modifications be accaupnahed well in
advance ot schaduled chploymnb. _
“(3) Loglatless e O
(g‘)' Discussions ‘ |
1. The area of log.atics suf fered the worst from the chenges and
modifi.cations to the TOkEs, The implememtation of the G series TOE under TUSA
G0 250 cansed a 1arge amount of equipment to be turned Z., and later ro-requea-
" ted nder M 320, This caused the supply system to be urresponsive, and the
unt deployed short of some necessary equipmant,

2, The initial ERD was 9 Jan 68, tut this changed with the advance
ment of the deployment date. Some of the supporting umits were not notif_ied of
this change ; and consequently some assential'equ:l.pmnt did not arrive until
after tﬁe departure of Seatall I, A second Seatall was formed, and most of thiz
equipment départed Fort Campbell on or about 15 Dec 67,

3. The packing and rail-loading of equipment for the Seatsll went
er..ualy With the only draw back being a lack of time to adequatsly train raile
l'::ng cr;ws' to the point of proficiency necessary,

{4) Observations and Lessons Learned,
('a) That a major reorganization such as a TO4R change or nodificadon’
: be accamplished well in advance of a unmit's intended deploymant,
(b) That a realistic ERD be established ao that supply depots can
adequetealy plan and process equipment to arrive prior to the stated ERD,
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Inclosure #2 to letter, Hq 10lst Alrderns Support Command, 8ubys “ire=moie-
ment, Movemsnt, snd Postemovenent After Action Report®,

1, Dates of Operations 20 Oct 67 « 28 Dec 67, the 101st Airbcrne [ivision
Suype~rh, Command, movey from F4 Campbell, Kentucky to Bien loa, Repullic of Vietnanm,

begiming with the Advanced Plarning Group on 20 Oct 67 and ending with final

, e¢lements closing on or about 15 Jan 68 with the second Seatadl in the following orders

Advance Plaming Oroup 20 Oct 1967
1st Seatail S Nov 1967
L&vmco Party 20 Nov 1967
3rd Bde Task Force 1.6 Dec 1967
Div (=) ' 7-9 Pec 1967
2nd Seatsil 15 Iac 1967
2nd Bde Task Force 10=17 Dec 1967
Rear Datachment 28 Dec 1967
2, Locationss Ft Campbell, Ky; Bien Hoa, RW _
3, Command nd Controls Headquarters, 101lst Abn Div Spt Comd
4. Subordinate Uritss " _
8 Beadqarters, &adma}}itors Company & Band
b). 501st Supply Company |,
¢) 101st Quartermaster c}:‘
—---- d) 101st Addmistration 1
e) 80let Maintenance Ba
f) 3561’.!1 Medical Bn
Se Supporting Unitas
a) Sokih % (AD)
b) US Alr Porce g.zf
6. Missions To move the 10lst nrborx_'n“Support Command from CONUS to USARPAC
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via Seatsil and ALrlift, and to operste MAOG and DACG fscilities ' v the ents:-

§ Division deployment,
‘ ' 7o Concept of the Operations 101st Alrborne Support Commsnd moves by sir

 and sea beginring 20 Oct 67, utilizing the increments listed in paras 1 above,

3, Fxacutions ,
3 Submissi-z.: of Movement Data - 2 Sept' 67
b, Lraded Rall Cars for Seatzil I « 28 Oct 67
¢, Sumission of Alr Loading Tables « 28 Nov 67 . e
d. 1st Chalk through DACG = 1 Dec &7
e. Last Chalk Close RVN - 28 Dec 67
f, 2nd Seatail Arrivea - 15 Jan 68

% | Adminmistrative

& ' ' s» Persommel: This command moved over 1400 personnel 15 the various
i oments liéted-in para #1 . ‘ v
b. Equipment: The following were moved by thia commands
No, Conexes = 520
No, Vphicles - 32
No, Crates and Boxes « 198

¢. Maintenances N/A
d. Tranaportation: A1l transportation was handled through a Movemenia

comro; Coordination Group st Ft Campbell Ky, )

e, Arrivals 101st Airborne Support Cormand operated the AACG ar;d thas
;*:‘"x-ssi’ng of all Division personnel upon arrival in country,

fo Commander's Analysis: The movement by alr was extremely well
~~r~iged and professionally hznfled, The US Air Force eooréj.natad refueling

atops wvith meals, and measures wers taken to oxtendivery courtesy to the

Support Command persomnel.
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PART I: Proe-Movement 801 MAINT BN
1. Dates of Operation: 210601 Aug 67 = 012400 Dec 67
2, Location: Fort Campbell, Kentucky 42223
3. Control or Command Headquarters: 10lst Airborne Support Command
4. Subordinate uni...: .Jone |
5. Supporting Units: None
6, Mission: To train, equip, and deploy the 801st Maiztenance Battalion (-)
from CCNUS to UWAC and to provide direct support maintenance and repair
parts supply to the 10lst Airborne Division and attached units subsequent to
arrival, .
7. Concept of Operation: The 801lst Maintenance Battalion will deploy an
advance plaminé group, advance party, main body, and rear detachment of
personnel by air with MEE; remsining portions of TOLE equipment will be pre-
pared for surface movemerit by 28 October 1967. Final implementation of G
Series TOLE as modified by TUSA Genersl Order 250, dtd 18 August 1967 and
completion of POR/POM training will also be accomplished. Advance planning
group and advance party personnel will pack and prepare for POM leave.
8. Execution: POM tralning program established by battalion operations
section; POR/POM training conducted under staff supervision of S-3; prepara-
tion and submission of initial air 1ondix;g tables; manifesting of personnel
and equipment by echelon under the staff supervision of S~3; rail loading of
unit suppiiea and equipment for surface moveaent under staff gupervision of
S=4; converaiqn to the G Series TOLE UP TUSA General 0:-&0:- 320, dtd 18
October 1967 under complete staff supervision. Advance plamning group and
advanco party pack and take POM leaves; packing and leave requirements estabd-
1ished for remainder of personnel,

29
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coments are relative to those itans which were felt to be ot sigxﬁicance

PART I: Pre-Movement | :
9. Administration: See Commander's Analysis, para 11, "

10, N/A
11. CGENERAL: The overall displacement of this unit from CONUS to USARPAC
x2: conducted in a ‘-*bh"v rficient and protese:loml manner. Speciﬁ.c

in the various aspects of the operation. These areas are: Personnel,
Operations and Training, and Logtstics. ,
A, Personnel
l'. Discussion ,
(a) The conversion from tixe F series TOLE to the G seriss TOXE
“1ould have been implemented on a clgarly definsd basis; vascillation as to
-ether or ﬁot the conversion wou.]:d occur and when, hampered the establishment
. firm personnel operations. Upon conversion, replaéements were mot on
.tation by the anticipated POSD; this necessitaied hasty processing and
iacreased the error in personnel records maintenunce.
(b) Many replacements were lste and same never reported at
ail causing t.he unit to deploy at less than its full TO&E authoriged strength,
(¢) Many personnel received possessed an uos other than that
or which adsting vacancies called for, Foremost among these are the elec-
tronic maintenance technicians, engine repiimen, and holicopter_ repairwen of
) 'airc':ratt maintenance company. The accelerated deploymént schedule and
-+~ late receipt of replacement personnel restricted and in some instances
rrecluded full POM leaves, This was detrimental to morale at all echelons
:nd in some cases personal affairs could not be fully resolved prior to

deployment
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PART I: Pre-Movement

2. Obo.orvitiona/uuono Leurned:

(a) That any anticipated TOLE change, revision, or modification
be implemented and finaliged prior to initiating preparation for deployment.

(b) Tat renlacement personnel be so scheduled that they arriwe
on station by the designated POSD which should be realistically determined,
Further, that realistic deployment scheduling be planned and implemented
ensuring availabllity of adequate POM leave time to all persomnel.

(¢) That existing personnel vacancies be filled by qualified
personnel possessing the appropriate MOS.

B. Operations and Training:
1. Discussion:

(a) The im:.msified training program was initisted too late as
ihe resultant deployment schedule indicated, Due to non-establishment of firm
deployment, dates and subsequent accelerated déployment » 1t was difficult to
obtain 100% POR qualification. POR training was further aggravated by non-
arrival of personnel by the designated POSD.

(b) The concurrent requirements of packing and training aimul-
taneously in a compressed and ever changing time frame was unrealistic and

both areas suffered seversly
(c¢) Accurate deployment planning was hindered becsuse of vas-

" 2111ation between TOLE changes which affected a considsrabtle mumber of

2sersonnel and a considerable amount of equipment. Actual deployment by air
and sea was mmoothly conducted in a most professional manner once the final

concept had been determined.

2. Observations/Lessons learned:

(a) That realistic deployment scheduling in all areas be planned
well in advance and that training rw. be undertaksn so as to achisve




PART I: Pre Movement
finality in Ldva.nce of actual deployment,.

(b) Tuat realistic POSD's be utablinhod and adhered to in order
to assure receptmn of replacement perscnnel and of OR truning ‘of.theso

per ~onne) prior to deployment,
(¢) That TOLE changes and modifications be finalised prior to

. _implementation of deployment preptrations.

~n,: . C. logistics:
1. Discussion

(a) 'l'he chmge from the F series to tho G serles TOLE resulted

1n oquipnent ahortagea which were ilposaible to receive prior to deploynent.

The situation was further aggravatod by several mo l I‘ ications to the G series
TO4E before final onga.nizaﬂon wase ‘detemined. The resultant turbulence in

e~ -ipment led tc.a much confusion And disconcerted effort, This unit was required
t> -3urn in many itema of equipment due to the firat modification of the G series
T(a5 and later required to requisition the same items which were lgain authoriged
by a further modification.

(b) Changes in the deployment scheduls,and mode ot travel led to
problems in receipt of equipment due to the fact that no change was made as tc
the ERD, Consequently, the depots in charge of ahipping equipmert were still
opersting under the original schedule, Numerous itlﬂs which were not received
fo.or to deployment doubtless could have been rec,oi‘v'ed a.nd shipped with the unit

_ 3" i realistic ERD had been assigned and shimment of TOLE shertages expedited.
{nits were required to use an ERD of 9 January on unit nudineas reports, yet
it was known that all elsments of the Diviaion were -chedulad to have cleared
CONUS by that date.
| (c¢) The rail loading of equipment was accomplished ut:l.aﬁctorﬂy;
however, problems were encountered due to & lack of training of rail loading

. ]




. - RS it

PART 1I: Pre-Moveaent

teams; this was espacially true of supervisory personnel who had the respon-
sibility of checking the work done by the erews, PFurther, additional rail
loading kits would have facilitated the rail loading phase and training in
hef- usags would hava recducad ¢he number of components that wera rendered
unserviceable because of unskilled users,

2. Observations/Lessons Learned:

(a) A major reorganization should be finalized well in advance

of a pending oversess movement,

(b) That realistic ERD's should be established and effective
coordination m#de for neceasary transfer and turn-ins of equipment,

(¢) That fimm guidax.me should be provided as soon as possible
in reference to modes of movement so that det@ﬂed, accurate planning may be
-ac-.:mpli.shed rapidiy.

(d) That sufficient quantities of rail loading equipment am
formal instructions in its use should be provided to facilitate actual load
out 5f equipment and maintenance of rail loading equimment,
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_ PART II: Movemsnt

Dates of Operation: 030245 Dec 67 - 282,00 Dec 67 80Lst Maintenance l

Battalion (~) moves from CONUS to USARPAC beginning with chalk #COL3
030245 Dec 67, with 3rd Brigade Task Porce, final elements to close in

coﬁntry NLT282400 Dec 67 in the following increments for air and surface

~ISARPAC vid airldift and seatail.

7. Concept of Operation: 80let Maiitenance imttalion (-) departs CONUS

movement ¢
INCREMENT . .10 DEPART
Advance Planning Group = four (4) personnel 20 Oct 1587
1st Seatail - three (3) personnel o 28 0ct 1967 -
Advance Party - seventy five (75) personnel 20 Wov 1967
‘3rd Bde Task Force - one hundred and ninety eight (198)
personnel ' ' 1-6 Dec 1967
Division (=) -v..ninety or.e (91) personnel 7-9 Dec 1967
Znd Bde Task Force - seventy two (72) personnel 10-17 Dec 1967
. Rear Detachment ~ eighteen (18) personnel " 20 Doc 1967
2nd Seatail - two (2) personnel ' y Dec 1967
2. locstion: Fort Campball, Kentucky 42223; Bien Hoa, RYN
3, Command and Control: Headquarters, Movement Control Coordination Group
4. Subordinate Units: None |
5. Supporting Units: None »
6. Mission: To move the 80lst Maintenance Battalion (~) from CONUS to

43 USARPAC IAW Annex (C) (Movement Plar)-to OPORD 3-67.

AR
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9. AU THOR(B) (Firet neme, middie initial, laat neme)

CG, 10lst Airborne Division

2 Aug 67-31 Jan 1968
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