ORAL HISTORY
Lieutenant General John H. Cushman
US Army, Retired

VOLUME FOUR

TABLE OF CONTENTS
Chapter Title Pages
Preface 1
18 Cdr Fort Devens, MA 18-1 to 18-18
19 Advisor, IV Corps/Military Region 4, Vietnam 19-1 to 19A-5

20 Cdr 101st Airborne Division & Fort Campbell, KY 20-1 to 20-29






Preface

| began this Oral History with an interview in January 2009 at the US Army Military History
Institute at Carlisle Barracks, PA. Subsequent interviews have taken place at the
Knollwood Military Retirement Residence in Washington, DC.

The interviewer has been historian Robert Mages. Until March 2011 Mr. Mages was as-
signed to the Military History Institute. He has continued the project while assigned to the
Center of Military History, Fort McNair, DC.
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Chapter Eighteen

Commanding Fort Devens, Massachusetts

INTERVIEWER: How did you happen to be assigned to command Fort Devens?

GENERAL CUSHMAN: It was a stroke of very good luck. While | was commanding the 2d
Brigade of the 101st, my wife Nancy was with our family living in Lexington, MA. In May
1968, the month before | relinquished command, she wrote me that she had broken her
hip while ice skating. She had first been taken to the dispensary at Hanscom Air Force
Base nearby and then to the station hospital at Fort Devens for hip surgery. Some weeks
later | learned from my brother-in-law that there had been difficulties. | decided to request
compassionate leave so that | could be with her.

| arrived home in early July, 1968. Nancy’s situation was such that | decided that | must
arrange that, rather than returning to Vietnam, | be at least temporarily stationed in the
Boston area. | went down to the Pentagon to try to arrange that. | was standing in the
Pentagon’s river entrance talking with a friend when someone walked up and said, “Con-
gratulations, Jack.” When | said, “Why?” he told me that my name was on the new briga-
dier generals list. | went down to the general officer branch’s hallway bulletin board and
sure enough he was right. That was how | found out that | was going to be a brigadier
general.’

| then called the colonels assignment office to make my request. They told me that my
records were now with the general officer branch. | called that office and explained my
predicament to an assignment officer. | told him of my wish to be temporarily assigned in
the Boston area. The first thing he said to me was, “How would you like to command Fort
Devens?” That very morning the officer slated to take that command had been diverted
to another assignment. The position was available to me if | wanted it. Of course | said
Yes. That was how | came to be assigned to command Fort Devens, one of the luckiest
things to ever happen to me.

INTERVIEWER: When did you assume command?

GENERAL CUSHMAN: After my orders were published | got in touch by telephone with
the headquarters at Fort Devens. | let them know that | would remain on leave in Lexing-
ton for a couple of weeks before reporting. | arranged for my household goods to be
moved from Lexington and for my family’s move into quarters. | learned that the former
commanding general had already departed and that Colonel Hugh Queenin was the act-
ing post commander. | set August 1 for my assumption of command.

'During the May 1968 encirclement by the 2d Brigade at Phuoc Yen (Chapter 17, page 17-23), | was joined on the
ground by General Bill Rosson, then Deputy COMUSMACYV. | have been told that General Rosson then went to the
headquarters of the 101st Airborne Division and told General Barsanti to write an efficiency report on me that would
make me a brigadier general. That report would be top in the file reviewed by the selection board.
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While | was on leave | was surprised to see a headline in the Boston Globe, “Hunger
Strike at Fort Devens.” As part of the mobilization of Reserve and National Guard units
following the Vietham Tet offensive and the North Korea Pueblo crisis,” the 107th Signal
Company of the Rhode Island National Guard, home station Providence, had been called
to active duty. It had been stationed at Fort Devens. Its enlisted men had called the hun-
ger strike because authorities at Fort Devens had ruled that the urgency of their training
was such that its men could not go home on weekends, 75 miles away. Fort Devens soon
relented and the strike ended.’

A couple of weeks later, in a formation in front of post headquarters, Colonel Queenin
and | went through a ceremony for the change of command. Hugh Queenin, six years
older than I, was a senior colonel. Wearing colonel’s insignia, | was not to put on my
brigadier general’s rank until November.

INTERVIEWER: Tell me about Fort Devens.

GENERAL CUSHMAN: | could not have had a job | liked better or a job for which | was
better suited at the time. In 1965-67 | had been director of installation supply and then
chief of staff at Fort Campbell. That experience was fresh in my mind as | went to work.

Forty miles west of Boston on US Route 2, Fort Devens had begun in 1917 as Camp
Devens, a temporary cantonment built on farmland taken from in the townships of Ayer,
Shirley, Harvard and Lancaster. By the end of the 1930s it had become a permanent post
with the necessary barracks, workshops, family quarters, and headquarters buildings. In
1968 its permanent structures and road network were well developed al-though canton-
ment buildings remained. Its reservation was a rectangle of 10,000 acres, the one-sixth of
it to the north of Route 2 comprising its built-up area. It had an airfield. Fort Devens was
New England’s only Army post. With the Nashua River running through it, it was a lovely
place.

About half of Fort Devens’ 10,000 soldiers belonged to a tenant organization, the Army
Security Agency School. That school trained specialists in electronic intelligence and
electronic warfare. We had other tenant organizations, among them a military intelligence
group. Under my command were an Army garrison, a general support group, a supply
and service battalion, an engineer combat battalion, a station hospital and a host of sup-

? In January 1968, the USS Pueblo, a Navy electronics monitoring ship operating in waters near North Korea, had
been boarded and seized by the North Korean military.

° The 1968 National Guard and Army Reserve callup was the first of the Vietnam war. It had been planned in the
utmost secrecy. It seems that the 107th Signal Company’s mission had recently been changed from tactical com-
munications to long lines communications and the people preparing the callup plans might not have known that. In
any event Its proper equipment was lacking, on order. Its soldiers did not understand why they must remain on
post for weekend “training” when there was no equipment for them to train on. The episode was a source of an-
guish, not to say mortification, to the Adjutant General of Rhode Island.
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ply, maintenance, and other activities which also supported Army National Guard and
Army Reserve armories, as well as Nike air defense missile sites, in New England. In late
1968, the 10th Special Forces Group, minus its 1st Battalion, was transferred to Fort
Devens. Its 1st Battalion remained in Bad Télz, Germany. | saw my job as threefold: troop
commander, installation commander, and representative of the United States Army in the
nearby region.

INTERVIEWER: What was your first impression on assuming command?

GENERAL CUSHMAN: Although | had reasonably good people, both military and civilian,
| could see that there was considerable room for improvement in virtually every aspect of
unit and installation management. For one thing, Fort Devens’ troop units were experi-
encing severe turbulence as personnel were assigned upon their return from Vietham
and others were being shipped out as individuals. The general condition of these units
left much to be desired.

Fort Devens was located on a fault line of public sentiment about the Vietham war. To our
east were the towns of Harvard and Concord with their Thoreau-like heritage of civil dis-
obedience. To our west were the blue-collar towns like Fitchburg with their veterans or-
ganizations and policemens benevolent associations. Anti-war sentiment had grown
since Tet of early 1968. Within 40 miles we had 250,000 college students and nineteen
chapters of the Students for a Democratic Society. My duty performance would have to
take this into consideration.

INTERVIEWER: What was the first problem situation that you encountered?

GENERAL CUSHMAN: That would be the post stockade. It was our local confinement fa-
cility or jail. Operated under the Fort Devens provost marshal and by his military police
company, it housed prisoners from all over New England, men who had been convicted
of offenses such as absent without leave, but not of the most serious offenses such as
murder.

In my first week | learned of an incident in which a military policeman guarding a prisoner
had accidentally discharged his weapon. No one was injured, but as | looked into the
matter | learned that some serious things were wrong in the stockade.

Remembering my experience as chief of staff at Fort Campbell,’ | applied Operation Ex-
cellence to the problem. The Objective was Straighten out the Stockade. | assembled
around a conference table those people who were either responsible for the stockade or
who had an interest in it -- the G-1, the provost marshal, the MP company commander,
the senior stockade NCO, the headquarters battalion commander, the food service war-
rant officer, the post engineer, etc. We began to describe to ourselves an accurate and

* See Chapter 16, page 16-7.
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complete picture of the situation. When satisfied that we understood it in detail, we listed
the actions to be taken, who was responsible for each action and target dates for accom-
plishment. With a shared understanding of what must be done, all of us went to work.
That, along or with monitored follow-up and scheduled progress review, was the secret
of problem solving using Operation Excellence.

| soon decided on about eight command objectives. | began meetings on them, one at a
time. Operation Excellence was perhaps the centerpiece of my tour at Fort Campbell.

INTERVIEWER: When did you get interested in the Nashua River?

GENERAL CUSHMAN: My first week | learned of an evening meeting in the high school
auditorium in nearby Groton. It was a meeting of the Nashua River Cleanup Committee. |
went to it.

The Nashua River originates in New Hampshire, flows south through Fitchburg, MA, en-
ters western Fort Devens exiting from the east, flows north to join the Merrimack in New
Hampshire, whence it goes out to sea from Massachusetts. In 1968 it was listed as one of
the ten most polluted rivers in America. As it entered Fort Devens it had received the dis-
charge from paper mills upstream. When in late spring and summer it went down, on its
sandbars were sheets of carboard-like effluent that when dried could be picked up.

A group of activists from our region, led by a Groton resident named Marion Stoddard,
had recently formed the Nashua River Cleanup Committee. The purpose of this meeting
was to launch the Nashua River Watershed Association, with a mission to get the river
cleaned up. Marion circulated a petition to President Lyndon Johnson asking for federal
help, including money. Representing Fort Devens and its population, | signed it.

| provided Marion Stoddard a WWII cantonment building for an office with desks and a
telephone on the Fort Devens switchboard. From Fort Devens’ ample supply of spare
people with little to do, | detailed to her a lieutenant and sergeant. | then proceeded to
work hand in glove with Marion to clean up the Nashua River.”

INTERVIEWER: What was your most significant Operation Excellence objective?

GENERAL CUSHMAN: Probably personnel accounting. Personnel accounting was suffer-
ing Army-wide from the turbulent effects of the Vietnam war. The difference between
what the Army’s Finance Center and the Adjutant General carried as the strength of the

°In 2009 | was invited to the 40th Anniversary Celebration of the Nashua River Watershed Association in Fitchburg,
MA. From its program: “General John Cushman’s efforts at restoring the polluted Nashua River began in 1969 (sic)
when he contacted Marion Stoddard offering help in her project... A special award, the first of its kind to be present-
ed to a military installation, was presented in 1972 to Fort Devens by the Environmental Protection Agency in
recognition of the service provided to the community...”

18-4



Army was then about 30,000, the size of the monthly draft call. Fort Devens’ situation
was deplorable.

In October | assembled all my commanders and their personnel people in a theater. With
the help of Staff Sergeant Michael Lopez, Fort Devens’ PSNCO (Personnel Staff Non-
commissioned Officer), | had prepared a presentation. Sergeant Lopez later mailed me
the text that he had recorded and transcribed. This is its first page.

G
sSG be’”f

ﬁnf‘ 'fl@'ﬁw i wbs mﬁf
b ey cnpt e
His 7% Crae
Conference held by Colonel Cushman J ﬁu. Jienr {—_,

3 Oetober 1968 Spoke G/f"’“

COLONEL CUSHMAN: Gentlemen, this is a conference, commanders conference
of personnel administration, but it's much more than that., It's a conference
on the most important single problem that I face as commander hﬂru. at Fort
Devens, I?:::humd all of you together —— commanders, staff officers, lead-
ers, and individuals working in the personnél field —- so that I could convey
to you directly and personally my own deep personal convietion on this matter,
I want everyone in my command and working here at Fort Devens to understand
that I feel very profoundly on the subject that I am about to discuss with
you today. /

I want to convey to each of you the importance of the individual and that
every man deserves to be treated as an individual. I want each of you leaders
and those of you in the persomnel field to know that here at Fort Devens we

treat every man as the world's most important person because to himself that
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is what he i3, and the program that I am going to describe to you today 1is
designed to do that, I'd like to share with you cne leasson that I have learned
in a good many years of service in the Army, and that is that to establish
objectives and to state principles is only part of the work of getting things
done, In fact, it's the easiest part. Things do not get done unless we mas-
ter the paper work, unless we become masters of the detail involved, unless

we get our hands into the problem up to our elbows, learn the procedures,

Then, and only then, can we accomplish the objectives that we seek., Now, these

objectives may seem somewhat idealistic or humanitarian or moral as I state
them, but I assure you they are not only that, but they are objectives which
will increase beyond our present ability to understand or conceive the effic-
iency of Fort Devens by establishing a climate of willing participation in

the work of this Post by all personnel assigned here.

Sergeant Lopez had built for me a life-sized figure, cut and painted to resemble a soldier.
He had prepared labels with Name, Rank, Service Number, Primary MOS, Secondary
MOS, Duty MOS, and all the other items that were to be taken into account in personnel
actions.

With that figure beside me on the stage, and placing the labels on it as | spoke, | went
through the several forms that must be accurately completed, with compatible entries, in
order for the personnel management system to function with efficiency. Telling my audi-
ence that job satisfaction was key to the solder’s morale and well being, | said that we
must place each soldier in a duty slot that matched his primary or secondary MOS. If that
was not possible we must put him in a suitable and useful slot and train him, possibly for
a secondary MOS. | ended my pitch by placing a smiling face on the figure beside me and
made once more the point, treat each soldier as an individual. My final words were, “Now,
let’s go out and do it.” Which we did.

In every orderly room were a Personnel Data Card File (a PDC holds key data on every
soldier) and, behind the 1st Sergeant’s desk, an Organization Chart with each filled slot
bearing a soldier’s name, rank, and status. To complete the trio of essential orderly room
tools, our Objective, Bring Personnel Administration to a High Standard, said, “Publish a
DevReg on the Morning Report.”

| wrote that Fort Devens regulation myself (In 1940 | was the company clerk in the 13th
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Infantry’s antitank company), incorporating the essential details of the Army regulation. |
distributed the DevReg to commanders to company level, with instructions to become
familiar with it. | called a meeting the commanders directly under me, the Big Seven,
which | opened by passing out a short test on the DevReg. Colonel Vernon Greene,
commanding the 10th Special Forces Group, threw down his pencil. He said, “It’s not my
job to know this stuff.” | said, “Yes, it is,” and meant it.

In this and other ways | insured that the chain of command was involved in achieving a
high standard in personnel administration, and in other Operation Excellence objectives

germane to them.

INTERVIEWER: Tell me more about your management style.

GENERAL CUSHMAN: It developed as | went along. As a troop commander | was con-
cerned with one set of issues. As installation commander | had another set. As repre-
sentative of the United States Army | had a third set. Each day usually brought challeng-
es from all three. | was energetic, | was organized, | was into everything, and | did not
want to waste time. My people knew it.

My office was on the second floor of the 1930s post headquarters. At first my chief of
staff was next door. After a couple of months | double-hatted him as Deputy Post Com-
mander and moved him to an office at the other end of the floor, alongside our confer-
ence room. Keeping me informed, he took care of ordinary business. For example, he
handled the details of our support of the Nashua River Watershed Association.

| had a very good Comptroller, LTC Bob Fisher, whom | moved next door to be my hon-
cho on Operation Excellence. He left most financial management and budgetary matters
in the hands of his competent civilian deputy. Bob had with him a lieutenant who kept
progress charts on each objective. A green dot meant that progress was OK, yellow
meant that the effort was in trouble, and red meant it was behind. Bob’s office became
our Management Information Center.

In Operation Excellence | dealt directly with the program directors for each objective,
with my G-1 for Objectives in his field, my G-4 for Objectives in his, and so on. When
called for, a program director established secondary objectives. For example, if one step
for attainment of “Straighten up the installation supply activity” were “Conduct an inven-
tory,” the program director might have a secondary objective, “Arrange temporary aug-
mentation.”

By a couple of months after the 1st of November 1968, when | was actually promoted to
brigadier general, my operating style had pretty much matured.

INTERVIEWER: How did you communicate?
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GENERAL CUSHMAN: Largely in writing. As 1969 opened | put myself on orders as the
Command Information Officer. | began a series of weekly Commanders Columns in the
post newspaper. Here are the first paragraphs of one such...

This week | wuuldhketu talk ab“out H’tﬂfﬂbﬂpb'_ﬂ_'. ence: s
all of us depend uneach uther tn‘gét 4 '_ o RN i

A couple of Mundays agu 1 Y" i}

~ Reveille. it -was raiping hard and' 1 ga -a soldier Wi

with a civilian type Iﬂmcoat pulled Q?G_I_ , |
nde i .

u.:hcthﬂr he was mdrﬂed etc. Than I askadﬂxrnw'," e his
issue raincoat was. He replied thﬂt he- d.!dgft hava [ ;_i‘l_r__
been at Fort Deveéns’ smne.lanhary*ml ask'e_ L hiny ‘wjjfhehaﬁl’
golten a raincoat yet. He smd thathehad Uy !'I P } F:_
didn 't have ume. o e fr*

Now that’s really’ not a very goud e:-:.cuse, becausu it 'ti

take very long to get a raincoat:’ : “*f"'
I'asked myself-*Whois ;eapons:ble fnr thls sulﬂi&f not haﬁng
4 raincoat?”’ :
‘The soldier is respans:blc m pa:t but he ufﬁ_} entuely
(esponsible. Soldiers.can’t be expected to dn:- myy n&fur--
themselves. The Army has to funetion o (1) require sui&ienitﬂ_
do what's right, and (2) make it po,!mble for them to do it. ¥
in the final analysis;/1 am. rcspons:;ble Jt'is my jﬂb as
Commanding General to get that soldier a raincoat so he doesn'tﬂ
get wet going to work. 'k accept that respom:hﬂ:t}rﬂu{gdi tﬁke 1t"
very seriously. :

The remainder of the column went on to say that Fort Devens’ supply operation and each
unit’s chain of command down to the squad and section, and the soldier himself, had to
do their jobs right for that man to have a raincoat.

| instituted the weekly award of Grand Job Pennants to deserving individuals who had
come to my attention. The Fort Devens maintenance shop crafted six small brass flag-
poles mounted on pedestals with pennants at the top. | presented the pennants in the in-
dividuals’ work place to be displayed there, and presented at the same time a certificate.
A few days later my aide would come by to pick up the pennant for reissue the next week.
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I gave direction orally as | moved around and at briefings. We worked out each Operation
Excellence statement around a conference table and then issued in writing the agreed
Objective, Current Situation, Steps to be Taken and the Responsible Authorities, How
Progress is Measured, and Target Dates for steps to be completed.

INTERVIEWER: How did your people respond to Operational Excellence?

GENERAL CUSHMAN: Some didn’t get it at first. It seemed laborious, too much paper-
work. They would rather get on with the job. For each objective we set up a time for a
progress review, usually after three months. They got the idea when it began to achieve
results.

One day | was in the office of the PMS&T at Harvard University’s ROTC detachment. | di-
aled the local telephone number that would connect me to the Fort Devens switchboard. |
found myself listening to a conversation. It was between the director of the Fort Devens
installation supply activity, let’s call him Charlie, and an off-post customer, let’s call him
Joe.

Charlie was telling Joe to come in and pick up the typewriters that had been waiting for
him on the loading dock. Joe was telling Charlie not to get excited; he would pick them
up directly. Charlie said something like, “If you don’t pick them up right away, my general
will see them.” Joe said, “You don’t have a general like that.” To which Charlie replied,
“Yes, 1 do.”

It wasn’t fair to Charlie that | went down the next day to the loading dock, saw the type-
writers, and asked Charlie about them. | never told Charlie that | had overheard his con-
versation.

In May 1969 | got word that General Westmoreland, the Army Chief of Staff, was coming
to Fort Devens. | decided to take him to our management indications center. Bob Fisher
would brief him on Operation Excellence. Rather than tell him about our successes, Bob
would describe how we were using it to deal with a, so far, intractable situation in our
Headquarters Command.

As one step in achieving our Objective, Bring Personnel Administration to a High Stand-
ard, we had set up a Personnel Administration Inspection Team that was visiting every
company size unit. The captain chief of the PAIT would brief General Westmoreland.

A week after his visit | got a complimentary letter from General Westmoreland. It included
a copy of the letter he had written General Woolnough, commander of the Continental
Army Command, suggesting that CONARC consider adopting Operation Excellence and
the PAIT.
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INTERVIEWER: 1968 and 1969 were turbulent years.

GENERAL CUSHMAN: The 1968 Democratic National Convention in Chicago showed
that. Less violent equivalents were all around us. Forl Devens was an island in a turbu-
lent sea whose waves were beating on us. For example, In April 1969 Harvard students
took over the administration building and the police had to be called in. It was like being
in a different kind of combat situation. | decided that the overriding thing that | had to do
was to make Fort Devens a model installation and a recognized good neighbor

My internal audience was the troops and civilian employees at Fort Campbell and their
families. In my first column in the post newspaper | named the “three guideposts for all
of us as we do our jobs at Fort Devens.” In capital letters, they were WIPE OUT INEFFI-
CIENCY, TREAT PEOPLE AS INDIVIDUALS, and MAKE GOOD USE OF PEOPLE’S TIME. |
pressed on with these while paying attention to the world beyond. | came to believe that
as time went on the reputation of Fort Devens as a well-run installation spread into near-
by communities and the eastern Massachusetts region

My external audience was primarily eastern Massachusetts but really all of New England.
It was always on my mind. The Nashua River Watershed Association was a start. National
Guard units with armories nearby regularly trained at Fort Devens on weekends. | estab-
lished a warm relationship with Major General Ambrose, Adjutant General of Massachu-
setts, who also happened to be on the Board of Overseers of Harvard University.

INTERVIEWER: How did you address that external audience?

GENERAL CUSHMAN: | accepted all invitations to speak. The first was from the office of
Speaker John McCormack of the US House of Representatives, to speak at the dedication
of Kelly Square in Dorchester in September 1968. Danny Kelly had been a soldier in the
1st Cavalry Division when killed in action in April 1968. | gave a rather large crowd what |
thought was a good explanation for his sacrifice. Speaker McCormack sent me a hand-
written note of thanks (which | have unfortunately lost).

| reached out to the officials of neighboring towns and came to know their mayors and
selectmen. | occasionally attended town meetings at which matters of governance were
discussed and voted on. In casual civilian dress | visited the campuses at Harvard and
MIT to sample the scene. | picked up copies of the Ole Mole, an underground newspaper
(“free to Gls”). Its editors were apparently reading my columns. In one, explaining that
saluting was a sign of good morale, | had said that saluting on post needed improvement,
The Ole Mole’s headline: “Morale Poor At Fort Devens.”

That taught me a lesson: Anything can affect Fort Devens’ reputation. One day | spotted

a sign at a company in the 10th Special Forces Group. It read, “Killing is Our Business
and Business Is Good.” | told the 10th SFG commander that | understood what the com-
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pany commander was after but, in the interest of public relations, to have him find a bet-
ter slogan.

Dissent was in the air and active. Young people, both enlisted and officer, were suscepti-
ble. | wanted to be sure that; if any of its undesirable ideas penetrated Fort Devens, they
would not thrive. After a conversation with an articulate young captain who seemed both
straight and with it, | set up a desk for him in the office of my post command sergeant
major. | told that captain that he would be my ombudsman. He and the command ser-
geant major would together be my trusted intermediaries charged with bringing to my at-
tention incipient problems, whether individual or systemic, and with suggesting solu-
tions. | wanted my finger on the pulse of the command.

INTERVIEWER: What about your internal audience?

GENERAL CUSHMAN: To get things done, both in troop units and in the installation, | re-
lied on my written and oral direction and follow-up. From time to time my direction
spelled out my philosophy. To reach my people en masse, beginning in March 1969 |
wrote my Commander’s Column in the Fort Devens Dispatch, distributed every Friday. |
took considerable pains with these columns. On rereading the 20 or so that | still have, |
think that beating the drum consistently, plus making good on my intentions, might have
had a degree of influence on the people of Fort Devens.

My consistent theme was that at Fort Devens we insist that soldiers conduct themselves
as good soldiers, meeting their responsibilities for proper performance of duty and sol-
dierly conduct. At the same time, we insist that the administrative machinery deal sepa-
rately, fairly, and efficiently with each man so that when he gets up in the morning he is
satisfied with himself and his situation.

It was a time of racial unrest in society and Fort Devens was not immune. | had a conver-
sation with an intelligent and articulate young African-American SP4. He struck me as a
good man, with Black Panther leanings that could be dangerous to good order and disci-
pline. In a discussion in my office he told me this story: “General,” he said. “Out in New
Mexico there is an Indian reservation run by the United States government. They have a
grade school where they teach Indian students American history. In that grade school,
they teach those kids that Columbus discovered America.”

I made room in the command sergeant major’s office for that SP4. He would be a way for
me to hear about incipient racial problems, whether individual or systemic.

INTERVIEWER: General Seaman, First Army Commander, recommended that you be
awarded a Distinguished Service Medal for your time at Fort Devens. The writeup men-
tioned your work with computers. Tell me about that.
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GENERAL CUSHMAN: At Fort Campbell | had become familiar with computers in installa-
tion management. After arriving at Fort Devens | signed up for a one-week orientation on
computers offered by IBM at Endicott, NY. There | heard about the new IBM 360. When |
heard that First Army installations would receive IBM 360s and that Fort Devens was at
the bottom of the list, | offered to pay for one out of our budget believing that | could do
so with the money we saved. So Fort Devens got an IBM 360 right away. We had a very
good computer programmer in the Comptroller’s office. The first thing he got busy on
was personnel management.

Every month a personnel accounting spreadsheet for each company-sized unit at Fort
Devens came down from First Army. We sent it to the company first sergeant and com-
pany commander to correct according to the company’s data. We would then send back
the corrections to First Army. This system was not producing reliable data. | don’t re-
member exactly what we did about it, but with the IBM 360 our Comptroller’s office came
up with a Fort Devens peculiar software program that resulted in reconciled information
at every level all the way to the Army adjutant general. We did the same thing with the in-
stallation supply activity. When | left Fort Devens our computer operations were really
humming.®

| would like to tell you a few stories, some vignettes to give you a flavor of my time in
command.

INTERVIEWER: Go ahead.

GENERAL CUSHMAN: | will call the first one Sanctuary. The commander of the U.S. Na-
vy’s First Naval District was Rear Admiral (upper half) Joseph Wylie, USNA 1932, a crusty
sea dog. He, along with the commander at Hanscom Air Force Base, the commander of
the First Coast Guard District, and | made up a committee through which from time to
time we could coordinate our actions. | valued Admiral Wylie’s wisdom.

In those days an AWOL soldier would occasionally be given “sanctuary” by a church
congregation whose members opposed the Vietham War. In the fall of 1969 one such
soldier sought sanctuary in the student union of Boston’s Brandeis University. Students
harbored him and pledged to resist any arrest effort.

| asked Admiral Wylie’s advice. He said, “Just leave him alone,” which we did. Thanksgiv-
ing came and went. The students had a problem. Who would protect the soldier during
the Christmas holidays? Their solution: persuade him to “give himself up under protest.”

® Toward the end of my tour | happened to visit the Pentagon where Bill Depuy, a general, was the assistant to the
Army Vice Chief of Staff. In his office | told him about Fort Devens’ computers. He said to me, “We're tired of you
installation commanders inventing your own computer programs. We’re going to standardize them.” | told him that
was OK by me as long as our programs were the ones adopted. To my disappointment | learned later, while com-
manding Fort Campbell, KY, that that was not to be.
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A few days before Christmas, cars of students escorted the AWOL soldier to Fort
Devens’ gate. They were met by our provost marshal, a decorated Vietham veteran. He
received the soldier and placed him in confinement.

A Chore for the White House. In April 1969 | received a telephone call from Colonel Alex-
ander Haig, the assistant to former Harvard professor Henry Kissinger who had been
named national security advisor to the newly inaugurated President Nixon. | had known
Al Haig in the Pentagon in the early ‘60s.

Al Haig said something like this: ”Jack, Henry is concerned that the student riots at Har-
vard University (JHC note: in which students had seized the office of Harvard’s president
and scattered his papers) may spread to his (Henry’s) office In a building on the campus.
He is asking that you arrange to pick up some boxes of his papers and take them to Fort
Devens for safekeeping. His secretary has them ready and is waiting for your call.”

My aide and another captain, wearing jeans, rented a truck and accomplished the mis-
sion.

JUMPS. One day the Chief of Staff brought me a paper to sign. It was a report of Fort
Devens’ test of the Joint Uniform Military Payment System. JUMPS was a new Depart-
ment of Defense system for paying the troops. The report was that that Fort Devens had
tested the system, had found it satisfactory, and recommended its adoption. | had not
known that we were testing the new system. | asked, “Show me how JUMPS handiled my
pay.” The answer, “Sir, we didn’t trust the system to handle your pay. We did that by
hand.”

That forced me to make a detailed analysis of JUMPS and our test before signing the pa-
per.

At the Massachusetts Legislature. In the Journal of the House of the General Court of
Massachusetts for April 2, 1969, is this: “During consideration of the orders of the day,
the speaker declared a recess, there being no objection; and introduced Brigadier Gen-
eral John H Cushman, Commanding General of Fort Devens, Massachusetts. General
Cushman then addressed the house at length.”

Speaking in neighboring communities | had come to know a humber of Massachusetts
legislators. | had mentioned to one or more my willingness to address the legislature, to
tell its members about Fort Devens and my command approach. | don’t remember who
arranged it for me but | still have that speech. Among other things | told them:

“We are a post of some 10,000 acres, 10,000 troops, 5000 wives and children, most of

them living on post, 2000 civilian employees, and an annual budget of $25 million -- $75
million including military pay, and $20 million of new construction now underway.”
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“At length” tells me that | might well have spoken much too long.

Boston Army Base. One day in 1969 we heard from First Army that Fort Devens would
take over Boston Army Base in South Boston. Not only that, we were told that 